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ALLEN COUNTY 


PUBLIC LIBRARY 
roa WANE OANA 
FOR 

Be 110) 404724) (| > Vanvary 1984 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


To: All Library Board Members 


Rick J. Ashton : . ‘ pe | 
Ges From: Rick Ashton ave Au vA 


1984 is here and Big Brother is watching, but I hope the Board of 
Library Trustees will continue to meet anyway. The meeting is 
scheduled for Thursday 26 January at 3:00 p.m. in the board room 
of the Main Library. 


The enclosed materials are for your use in preparing for the 

meeting. I look forward to seeing you on Thursday. I hope you 
~—> will also be able to join Marcia and me for dinner on Saturday, 

4 February, to celebrate the success of the Friends of the Allen 


County Public’ Library "“It"s/Gold” campaign: |: Your anvitation is 
attached. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA 


Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Board Room, Main Library 


3:00 p.m. 


26 January 1984 


1. Adoption of the agenda. 


2. Approval of the Minutes of the 22 December 1983 regular Board meeting. 


3. Reception of the financial report of 31 December 1983. 


4. Report of the Director. 
A. Fuel oil purchase investigation. 
American Library Association Midwinter meeting. 


Report 


on LIBRIS acquisitions system. 


Library milestones of 1983. 
Friends of the Allen County Public Library membership campaign. 


Other. 


Adoption of 


a resolution of appreciation for the work of Mrs. Lu Ann 


Beaman, president, 1983. 


Report and recommendation of the Committee on the Allen County Public 
Library Foundation. 


Adoption of 
Adoption of 
Appointment 


Appointment 
1984. 


Appointment 
Approval of 


Approval of 


Cynthia E. 


Approval of 


a resolution to advertise for bids for computer equipment. 
a fund transfer resolution. 
of G. Stanley Hood as attorney to the Board for 1984. 


of C. David Coil as consulting engineer to the Board for 


of standing committees. Mr. TazZian. 
proposed amendment to authorized staffing table. 


the following salaried appointment: 
Williams, Switchboard, Grade 3, #522, $9,954.46. 


payment of the following bills: 


Operating Fund Sllid Laer Of 
Blue Cross Dy SSO 
Indiana Employee Security Division 1397 ...00 
Mutual Benefit Life 2,078.80 
PERF - Employer 19,143.74 
Indiana and Michigan Electric Company 11,348.38 
The Shoreham Hotel 438.00 
Summit Health 1,988.80 
Indiana Library Association 20)..00 
PERF - Employer 14 8OLuee 
U.S. Postal Service HiFOO OOO 
Paul Deane 159566 
Marie Williams 40075 


Laura McCaffery 
Sue Andrews 
Michael Clegg 
Rick Ashton 
Sheraton Meridian 
FICA 


15. Other business. 


16. Adjournment 


Following adjournment, a brief tour of reorganized and rearranged areas 


EP 295 
Fey Pas 
O97 .88 
95.41 
60.43 
12,568 731 


of the Main Library public services departments will be given. 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


26 January 1984 


The Board of Library Trustees of the Allen County Public Library met in 


regular session at 3:00 p.m. on Thursday 26 January 1984 in the board room of 


the Main Library. Members present: Zohrab Tazian, Lu Ann Beaman, James Ganaway, 


Rae Gates, Patricia Beers, Mary Koehlinger. Member absent: Alan McMahan. 


Mie. 


im 


ae 


Tazian presided. 
Adoption of the agenda. The Board adopted the agenda as circulated. 
Approval of the Minutes of the 22 December 1983 regular Board meeting. The 
Board approved the Minutes as circulated. 
Reception of the financial report of 31 December 1983. Douglas Lehman, 
financial manager, presented the report. The Board received the report as 
presented. 
Report of the Director. Dr. Ashton reported on the following matters: 

A. Fuel oil purchase investigation. Staff members have investigated 
various alternatives, but do not have a positive recommendation to 
make at this time. 

B. American Library Association Midwinter meeting. Three staff 
members, Rick Ashton, Michael Clegg, and Paul Deane, attended. 

Mr. Clegg and Mr. Deane have active committee assignments which 
help to develop relationships with other libraries and with the 
library field generally. 

C. Report on LIBRIS acquisitions system. Luana Stanley, technical 
services manager, presented the report. A summary of her report 


is appended. 


Library milestones of 1983. The major achievement was the 

19% increase in circulation of all materials, with a total number 
of items loaned, 2,141,461. Although this rate of growth will be 
difficult to maintain, the excellent support of the community and 
growth in staff productivity promise excellent results in 1984. 
Friends of the Allen County Public Library membership campaign. 
By Friday 27 January, the receipts from the campaign will exceed 
$20,000. This excellent response is an indicator of community 
good will toward the Library and newspaper, television, and radio 
responsiveness, along with an indication of the effectiveness of 
the Friends group. 

Other. 

1. Affirmative Action-Equal Employment Opportunity report. In 
response to the requirements of the policy adopted in April 
1983, the following report is made on Library hiring and 
staff patterns at the end of 1983: 


1983 Hires Total Stale 
1 January 1984 


67 hires 220 staff 
25.4% minority dD .3t) Minor. ey 
55.3% female 64.7% female 
44.7% male 35.3% male 
11.8% over age 40 37.7% over age 40 


2. Utility cost avoidance. Figures up through 1 December 1983 
indicate that a total cost avoidance of $52,432 has been 
achieved during 1983 as a result of the energy management 
computer control system in place in the Main Library and Hessen 
Cassel Branch Library buildings. This shows a payback of the 


full investment made in this system in less than one year. 


te) 


Sie 


10s 


Eee 


Adoption of a resolution of appreciation for the work of Mrs. Lu Ann Beaman, 
president, 1983. The Board adopted the resolution as presented, presenting 
a copy to Mrs. Beaman and appending the resolution to these Minutes. 
Report and recommendation of the Committee on the Allen County Public Library 
Foundation. Mr. Tazian reported for the Committee the nomination of Alan 
McMahan and Patricia Beers as members of the Board of Trustees of the 
Foundation. The Board approved these nominations and empowered the Committee 
on the Allen County Public Library Foundation to secure and finalize the 
appointments of two additional outside members for the Board of the Foundation. 
Adoption of a resolution to advertise for bids for computer equipment. The 
Board adopted the resolution as presented. 
Adoption of a fund transfer resolution. The Board adopted the resolution as 
presented. 
Appointment of G. Stanley Hood as attorney to the Board for 1984. The Board 
approved the appointment of Mr. Hood at an hourly rate of $65 for the 
calendar year 1984. 
Appointment of C. David Coil as consulting engineer to the Board for 1984. 
The Board appointed Mr. Coil at a rate of $100 per month, and an hourly rate 
of $40 for inspection trips requiring more than one hour. 
Appointment of standing committees. Mr. Tazian appointed the following 
committees: 

Compensation: 

Rae Gates, chairman 

Alan McMahan 

Zohrab Tazian 

Personnel: 

Lu Ann Beaman, chairman 


Patricia Beers 
Mary Koehlinger 


Insurance: 

a James Ganaway, chairman 
Alan McMahan 

Mary Koehlinger 


Policy: 
Alan McMahan, chairman 


By-Laws: 
Lu Ann Beaman, chairman 


12. Approval of proposed amendment to authorized staffing table. The Board 
approved the creation of a full-time Grade 7 position in the Personnel Division 
@tea salary Of sil6;,c00 for 1984; The title of the position is Volunteer 
Manager. Funding for the $9800 to expand this budgeted part-time position 
to a full-time position is to be taken from the contingency line of the 1984 
Personnel budget. 

13. Approval of the following salaried appointment: The Board approved the 
appointment of Cynthia E. Williams, switchboard operator, Grade 3, #522, 

> $9,954.46. 
14. Approval of payment of the following bills: The Board approved payment of 


the following bills: 


Operating Fund SL LE, 148.04 
Blue Cross Spr to 200 
Indiana Employee Security Division Leo 7200 
Mutual Benefit Life 270 16.380 
PERF - Employer 19,143.74 
Indiana and Michigan Electric Company 11,348.38 
The Shoreham Hotel 438.00 
Summit Health 1,988.80 
Indiana Library Association 20/200 
PERF - Employer 14,801.68 
U.S. Postal Service 5,000.00 
Paul Deane 159266 
Marie Williams 41.75 
Laura McCaffery 11,295 
Sue Andrews 23629 
Michael Clegg 97.88 
Rick Ashton 95.41 
Sheraton Meridian 60.43 
FICA 127562681 


i 
) ‘! 


5a Otherebuciness an None 


16. Adjournment. The Board adjourned. 


a Following adjournment, Janet Hartzell, cataloging services manager and chairman 
of the Reorganization Task Force, led the Board members on a brief tour of 


reorganized and rearranged areas of the Main Library public services departments. 


25 January 1984 


LIBRIS II EVALUATION 


In February 1983, LIBRIS II, Baker & Taylor's automated acquisitions system, 

was installed in Acquisitions Services. At that time, some concern was expressed 
about the Allen County Public Library becoming dependent upon Baker & Taylor, as 
Owner of the system, to Supply most of our materials and losing the freedom to 
"Shop around" for the best prices or losing out entirely on materials we wished 
to acquire. In reality, the exact opposite has happened. Acquisitions Services 
has been able to take better advantage of quantity discounts from Baker & Taylor 
while expanding our vendor base by one third. 


The majority of the Acquisitions Services staff use LIBRIS II with great skill 
on a daily) basis,,while the rest have acquired, (he sabihibyerto cuseeLEBREIS Lf in a 
limited way. Other Allen County Public Library staff have been instructed in its 


use and utilize it aS the need arises: 


As a result of this online system, Acquisitions Services has been able to: 


-Reduce the turnaround time for order and receipt of materials from 
three months to three weeks for 80% of the material. 


-Eliminate unwanted duplication of titles. 


-Eliminate on-order paper files in Acquisitions Services and in all 
agency locations. 


-Consolidate orders for titles. 
-Become and stay current in order placement and fund accounting. 


-Divert Acquisitions Services staff and volunteers into other neglected 
tasks within the department and division. 


-Reduce staff hours in Acquisitions Services by 20 hours per week. 


-Become more efficient in ordering, claiming, and cancellation procedures. 


LIBRIS If @Osts 


Budgeted Expended 
Rental equipment So 2 VOUS 00 > 2, 000.00 
Telecommunications* 21,000.00 10,000.00 
Data Base use 5,400.00 sp eu 

$29,400.00 S15 200200 


*Installation of a dedicated telephone line in April 1983 allowed the ACPL 


to cut telecommunication costs by one half. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


TO LU ANN BEAMAN 


In appreciation of your leadership as president of the Board of 
Library Trustees during 1983, we adopt this resolution of thanks. 


Your attention to detail, good humor, and judicious use of the 


gavel have advanced the cause of the Allen County Public Library 


during a year of tremendous growth and change. In token of our 
gratitude, we set our hands to this document and spread it upon 


the Minutes of the Board. 


26 January 1984 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6 
Recommended Action: Acceptance of report and appointment of members 


REPORT OF THE COMMITTEE ON THE ALLEN COUNTY PUBLIC LIBRARY FOUNDATION 
Zohrab Tazian, chairman, Rae Gates, Mary Koehlinger 


The Committee met with representatives of the Board of Directors of the 


Friends of the Allen County Public Library, Library staff, and Steven 


Williams, attorney, on 17 January. A few minor changes were suggested 


to the trust document creating the foundation. Since the body creating 
the foundation is the Friends of the Library, not the Board of Library 
Trustees, no action is required on the terms of the trust document. 
However, the Board of Library Trustees must appoint four members to the 
Board of Trustees of the foundation. A slate of proposed appointees 


will be presented at the 26 January Board meeting. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Adoption of resolution to advertise 


PURCHASE OF MICRO-COMPUTER EQUIPMENT 


The Library staff, with the assistance of computer consultant 
LaVern L. Ludden, has developed proposals for purchase of four stand- 
alone micro-computer systems for several Library operating purposes. 


One system would be used for support of the circulation and patron 


records in Talking Books. One system would support the booking system 


for film, video, and equipment in Art, Music, and Audiovisual Services. 
One system would be used for accounting and related purposes by the 
Financial Services office. One system would be used for various in- 
house business applications, including storage and manipulation of 


mailing lists, volunteer lists, personnel records, and similar matters. 


The total cost of these four systems will be in the neighborhood of 
$33,000. Because of the length of the equipment list and the size of 
the purchase, the staff believes that most advantageous pricing will 
be secured by going through a formal bidding process. The bid opening 
will be held before the regular February Board meeting, with 
recommendations to the Board on the awarding of purchases at the 


February Board meeting. 
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AGENDA ITEM 8 
Requested Action: Approval 


FUND TRANSFER RESOLUTION 


WHEREAS, It has been determined it is necessary to appropriate more 
money than was appropriated in the annual budget for the various functions 
of the Allen County Public Library; Now, Therefore: 


Section 1. Be it resolved by the Board of Library Trustees of the 
Allen County Public Library, Allen County, Indiana, that for the expenses 
of the Allen County Public Library the following additional sums of money 
are hereby appropriated and ordered set apart in the Operating Fund for the 
purposes specified, subject to the Laws of the State of Indiana: 


ALL AMOUNTS shown as POSITIVE numbers in the column labeled "AMOUNT OF 
REVISION," on the attached document, which is incorporated by reference 
into this Resolution. 


TOTAL REQUESTED APPROPRIATED 
$62,600.00 $62,600.00 


Section 2. Whereas, it has been shown that certain existing 
appropriations now have unobligated balances which will not be needed for 
the purposes for which they were appropriated, be it further resolved that 
the following existing appropriations be reduced in the following amounts: 


ALL AMOUNTS shown as NEGATIVE numbers in the column labeled "AMOUNT OF 
REVISION," on the attached document, which is incorporated by reference 


iatOmthis Reso lUt tome 


TOTAL REQUESTED REDUCED 
$62,600.00 $62,600.00 


Presented to the Board of Library Trustees, read in full, and adopted this 
26th day of January 1984 by the following Aye and Nay vote: 


AYE NAY 
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Secretary, Board of Library Trustees 
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DIS SE LS6 1984 


BUDGET REVISION 1/18/1984 


URI IE Lee ee | 


CATEGORY 


SALARY OF DIRECTOR 
SALARY OF ASSTS 


WAGES OF JANITORS 
@) FICA 


UNEMPLOYMENT COMP 
PERF 
GROUF INSURANCE 
TOTAL FERS. SVCS 
OFFICIAL RECORDS 
STATIONERY® PRINT 
OFFICE SUPFLIES 


CLEANING SUFFLIES 
FUEL, OIL, LUBRICANTS 
OFERATING SUFFLIES 


BLDG. MATERIALS 
REPAIR FARTS 
REPAIR, MAINT. SUPF 


VIDEOTAPE 
TOTAL SUPPLIES 


CONSULTING SERVICES 
ENG & ARCH SERVICES 
LEGAL SERVICES 
PROFESSIONAL SVCS 


TELEPHONE 
FOSTAGE 
TRAVEL EXFENSE 
@ PROFESSIONAL MTGS 
FREIGHT & EXPRESS 
ADVERTISING NOTICES 
PRINTING 


OFFICIAL RONDS 
INSURANCE 


GAS 
BERIPDR TOY 
WATER 

WASTE DISPOSAL SVC 


REPAIR TO BLDGS 
REFAIR TO EQUIPMENT 


RENTAL OF REAL ESTATE 
RENTAL OF EQUIF MENT 


DUES 
INTEREST 
Tipeiche tL RF 
BINDERY 
COMPUTERSSERVICES 
RHCHEO TSERMIEES 


TOTAL SERVICES & 
FURNITURE & EQUIF 


BOOKS 
PERIODICALS & NEWS 


@ NONFRINT MATERIALS 


1984 REVISED 1984 ORIG. AMOUNT OF 1982 ACTUAL 1982 
LINE NO. BUDGET BUDGET REVISIONEXPENDI TURES BUDGET 
sal Amel Amel Aneel Aneel All Aaaeall Anne Ail! Meal Ace! Atel eel Al Aneel Aad eal Ans Aare cet Asal cel Al Mell Acell Aamell Acel al) Meal cell Accel Mel el el ace Ml cel ae cel cel foe hee ed at oe a 
obs 48350 48250 QO 40405.00 40405 
1 2278680 2285680 = OOD) Sie ee ac) 7 2208274 
114 120086 120086 QO 13552 1, 00 Sh | 
be 179488 179488 Q 142224.46 166000 
ies 1O000 40000 ~BOO00 2945.67 7OOO 
ees 82580 82580 Q 75788. 65 S0000 
124 129000 129000 O 101000.00 101000 
2959184 2996184 =37000 2698913.33 2808000 
HEE FEE FEE SEE SE IEE EE FE SEER SE SE FE JE JE FE SE FEE FE SE JE JEJE AEE SE JE SE SE SE SE DE JE JE JE EE SE ESE JE JE SE SE JE JE SE JE SE SE SE SE SE SE SE SEE SE SE SE JEJE EE SE SEE SE SE SE JE SE AE SE EGE GEE SESE SE GE HE SE 9 
aay 350 350 QO ees] OF 810: Aa) 
ees 14000 14000 Q 38948.09 10000 
ea has 10000 15000 -5000 18951.38 12000 
221 22000 S5000 -13000 $2911.84 39000 
ae 40000 40000 O 20847.0%5 42000 
ASS 71000 71000 0 SEZ aso 71000 
Aye BOOO 8O00 O 19799.94 5000 
ren 10000 10000 .@) 8768.04 7000 
234 S650 S650 QO 560.50 3000 
241 14000 14000 O 15000.90 15000 
195000 212000 -~18000 ee Vn ea ae 205350 
HEH EE ETE EEE FETE IE FE JE FE FE FE FE SE JE SE FE FE FETE EE FEE JE SE FEE DE FE FE JEJE TE JE FE FEE JE JE SE FE SE FETE JE SE FE FE FETE JE SE JE SE FEE FE FE JE JE TEE EE FE SE FEE JE JE FE JE FE SEE JE JE JEJE JE SE FE FE SE FE IE SE 
ip hp 11000 11000 O 4475.00 11000 
Sp pe 12000 10000 2000 9868.04 6000 
his 4000 4000 O 1983.50 S000 
314 2500 6500 7000 4152.67 7000 
PLS | THIOOO 62000 13000 50219.54 62000 
Se 30000 35000 -5000 Pies art 20000 
sa 16000 LO000 6000 14840.27 9O00O 
224 7OOO 9000 —2000 5982.65 B000 
ea) 1000 1000 ws) 188.89 1000 
7 

231 3500 2200 1300 Ra he Bran af 1800 
eae 1500 1500 Oo 234.41 3200 
S41 100 100 O 70.00 100 
342 SBO0O 24000 4000 SOT Ale OF 21000 
aaial 99000 99000 QO 64016.71 102000 
Ese 2469000 269000 O 209056. 36 245000 
353 7OOO 6000 1000 5498.67 S000 
34 10000 8000 2000 6426.53 7000 
Z61 107000 107000 oO 335944.89 107006 
362 100000 100000 is) 128956. 89 100000 
371 2400 3000 —-600 2400, 00 2400 
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AGENDA ITEM 9 and AGENDA ITEM 10 
Requested Action: Appointment of attorney and engineer 


9. 
APPOINTMENT OF LIBRARY BOARD ATTORNEY 
ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 


FORT WAYNE, INDIANA The staff recommends the employment of G. Stanley Hood of the firm of 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE. INDIANA 46801 Roby and Hood as attorney to the Board at an hourly fee of $65 for the 


period 1 January 1984-31 December 1984. This arrangement is the 


Rick J. Ashton 
director same as the arrangement in force during 1982 and 1983. 


10. 
yd APPOINTMENT OF LIBRARY CONSULTING ENGINEER 


The staff recommends the employment of C. David Coil of Coil and 


Dickmeyer, Inc., as consulting engineer to the Library, at a fee of 


$100 per month, plus $40 per hour for inspection trips of more than 
one hour in length, for the period 1 January 1984-31 December 1984. 
This arrangement is the same as the arrangement in force during 1982 


and 1983. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 12 
Requested Action: Approval of amendment 


AMENDMENT OF AUTHORIZED STAFFING TABLE 


We request that the Authorized Staffing Table be amended to change 
the part-time Grade 7 position of volunteer manager at $7000 for 
1984 to a full-time Grade 7 position in the Personnel Division at 

a salary of $16,800 for 1984. The additional $9800 needed to create 
this full-time position will be taken from the contingency line of 


the 1984 personnel budget. 


This change will enable the Library to accomplish its mission more 


effectively by utilizing the great variety of skills of its present 


250 volunteers as well as encouraging the generous spirit which the 


community increasingly offers to the Library. 
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To the Board of Library Trustees: 


January 26, 1984 


Rick wv. Ashton, Director 


BOND RETIREMENT FUND 


Fort Wayne National Bank 


$174,662.50 
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January 26, 1984 


To the Board of Library Trustees: 


Riek 0. Ashton, Director 


LIBRARY IMPROVEMENT RESERVE FUND 


Schenkel and Scheele 51,504.80 
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To the Board of Library Trustees: 


January 26, 1984 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


DECEMBER 1983 


Main Library 


Georgetown Branch Library ot ay i? glare 8D 
Hessen Cassel Branch A Alec 
Little Turtle Branch 540.70 
Pontiac Branch 35.40 
Shawnee Branch 463.01 
Tecumseh Branch 299.10 
Waynedale Branch 445.30 
New Haven Branch 135.00 
Woodburn Branch 40.30 
Bookmobile #1 65.00 
Bookmobile #2 Big. bo 
Bookmobile #4 43.00 
Bookmobile #7 10.00 


Rent (Downtown Service Center) 

Rent (Tri-Alsa) 

OCLC payment (Tri-Alsa) 

ILL Transactions (Tri-Alsa) 

Copier Receipts 

Light & Breuning Lease (Parking Lots) 
Art, Music, Audio-Visual damages 
Books 

Telephone Pay Station Commission 
Subscription Fees 

Piano Fees 

Reserve Postals 

Pamphlets & Catalogs 

Old Newspaper Receipts 

Restroom Sanitary Vending Machines 
Travel Reimbursement Rick Ashton 

Cox Cable Public Access T.V. 

Superior Companies sold old plates 
Steeple Light Usage-First Presbyterian Church 


DIRECTOR 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
A6802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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20 February 1984 


To: All Library Board Members 


From: Rick po Ae lume 


Re: 23 February Regular Board Meeting 


The Board of Library Trustees will meet in the board room of the 
Main Library at 3:00 p.m. on Thursday 23 February. Several 
important business items are on the agenda. I hope that all 
Board members will be able to attend. 


The materials accompanying this letter are for your use in 
preparing for the meeting. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

SOO). ns 

23 February 1984 

Board Room 

Main Library, 900 Webster Street, Fort Wayne, Indiana 46801 


1. Adoption of the Agenda. 


Approval of the Minutes of the 26 January 1984 regular Board meeting. 


Reception of the financial report of 31 January 1984. 


Report of the Director. 
A. Federal legislation. 
B. State legislation. 
C. Laura Ingalls Wilder Day. 
D. The "It's Gold" campaign. 
Boe QGtner. 


Opening of bids and awarding of a temporary loan of $900,000. 
Awarding of contract for purchase of microcomputer equipment. 
Approval of the treasurer's bond. 


Approval of a contract with Online Computer Library Center, Inc., 
for retrospective conversion services, in the amount of $100,000. 


Approval of a grant proposal under the Library Services and 
Construction Act for retrospective conversion of bibliographic 
database. 


Approval of a grant under the Library Services and Construction Act 
for Enterprise Zone Library. 


Approval of resolution designating Summit Bank as a public 
depository for the Allen County Public Library. 


Reception of a brief progress and prognosis report on the Five-Year 
Pian: 


Approval of the following salaried appointments: 
Thomas Harkins, housekeeper, #476, Grade 2, $9,260.00. 
Erik Mollberg, clerical/production assistant in the 
Telecommunication Center, #384, Grade 3, $9,954.46. 
William Fisher, housekeeper-lead person, #471, Grade 3, $9,954.46. 


Approval of payment of the following bills: 


Operating Fund Slia g5i46 7 
Luana K. Stanley 520 
Luana K. Stanley Dima U 
U.S. Postal Service Ie (OOO Oe. 
Allen's Bookstore 350.00 
Schenkel and Scheele Ibn SOA Ae 
Mutual Benefit Life 2,068.42 
FICA 6,741.89 
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Blue Cross 
Summit Health 


Indiana Employment Security Division 


Martha M. Kohlmeyer 

Indiana Bank and Trust 

1984 Indiana Library Association 
Conference 

1984 Indiana Library Association 
conference 

Padgett-Thompson 

Douglas M. Lehman 

Indiana and Michigan 

FICA 


15. Other business. 


16. Adjournment. 


Joint 


Joint 


6,825.00 
1,055.40 
PO 2o. oe 
34.13 
196.00 


1,464.00 


£2.00 
93.00 
LBeo5 
107,360 23 
67 /42.55 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


23 February 1984 


The Board of Library Trustees of the Allen County Public Library met in 
regular session at 3:00 p.m. on Thursday 23 February 1984 in the board room 
of the Main Library. Members present: James Ganaway, Mary Koehlinger, 
Patricia Beers, Lu Ann Beaman, Alan McMahan. Members absent: Zohrab Tazian, 
Rae Gates. Mr. Ganaway presided. 

1. Adoption of the Agenda. The Board adopted the Agenda as circulated. 

2. Approval of the Minutes of the 26 January 1984 regular Board meeting. The 
Board approved the Minutes as circulated. 

3. Reception of the financial report of 31 January 1984. Douglas Lehman, 
financial manager, presented the report. In addition to the spending report, 
he presented projections of miscellaneous revenue showing the Library to be 
in a stronger starting position than 1983. The Board received the report 
as presented. 

4. Report of the Director. 

A. Federal legislation. Extension and amendment of the Library Services 
and Construction Act has passed the House of Representatives and 
awaits Senate action. 

B. State legislation. Further legislation affecting library board 
appointments is likely to pass during the current session. Further 
funding for statewide and regional library cooperatives has had no 
success in this session. 

C. Laura Ingalls Wilder Day. A great success was achieved, with hundreds 
of children and their parents participating in the wide range of 


activities and programs on this day. 
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D. It's Gold campaign. The Friends of the Allen County Public Library 
have taken in $24,570 as of 21 February 1984. 861 gold cards have 
been mailed. The projection is that the campaign will reach the 
$83,000 mark by the end"of April. 

BE. Other. The Library has been informed by Mutual Benefit Life that 
premium rates, effective 1 April 1984, will not increase for employee 
term life insurance. Rates for accidental death and dismemberment 
and disability coverage will increase only 8% on 1 April. 

Opening of bids and awarding of a temporary loan of $900,000. The Board 
opened two bids for the loan: Summit Bank bid 7.90%. Lincoln National 
Bank bid 8.4%. The Board awarded the temporary loan of $900,000 for the 
period 8 March-29 June 1984 to Summit Bank at a rate of 7.90%. 

Awarding of contract for purchase of microcomputer equipment. In response 
to staff recommendation, the Board awarded the contract to General 
Microcomputer for $25,564.10, conditional upon General Microcomputer's 
ability to provide full service for the equipment in Fort Wayne. If 
General Microcomputer is unable to provide full local service, the purchase 
is to be awarded to Computerland of Fort Wayne at a cost of $29,089.20. 
The staff agreed to report on the outcome of this matter. 

Approval of the treasurer's bond. The Board approved the bond for Mrs. 
Koehlinger in the amount of $10,000. 

Approval of a contract with Online Computer Library Center, Inc., for 
retrospective conversion services, in the amount of $100,000. The Board 
approved the contract. 

Approval of a grant proposal under the Library Services and Construction 
Act for retrospective conversion of bibliographic database. The Board 


approved submission of the proposal, seeking a grant of $100,000, to the 


Indiana State Library. 
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@ 10. Approval of a grant proposal under the Library Services and Construction Act 
for Enterprise Zone Library. The Board approved the submission of the 
proposal, seeking a grant of $27,010 to the Indiana State Library. 

11. Approval of resolution designating Summit Bank as a public depository for 
the Allen County Public Library. The Board approved the designation. 

12. Reception of a brief progress and prognosis report on the Five-Year Plan. 
The Board received the report. Dr. Ashton indicated that increased activity 
in planning, development, and implementation for the major goals involving 
branch development, library automation, and fundraising, will be before the 
Board in coming months. 


13. Approval of the following salaried appointments: 


Thomas Harkins, housekeeper, #476, Grade 2, $9,260.00. 

Erik Mollberg, clerical/production assistant in the Telecommunication 
Center, #384, Grade 3, $9,954.46. 

William Fisher, housekeeper-lead person, #471, Grade 3, $9,954.46. 


The Board approved the appointments as proposed. 


14. Approval of payment of the following bills: 


Operating Fund 2il4 351767 
Luana K. Stanley hea ead 8 0 
Luana K. Stanley DF a 
U.S. Postal Service FR OOOR.0.0 
Allen Bookstore 350.00 
Schenkel and Scheele J OS SHO 
Mutual Benefit Life CROCE. 42 
FICA 6,741.89 
Blue Cross 67.625 2.00 
Summit Health 1,055.40 
Indiana Employment Security Division PG 25.65 | 
Martha M. Kohlmeyer 34.13 
Indiana Bank and Trust 196.00 
1984 Indiana Library Association Joint 
Conference 1,464.00 
1984 Indiana Library Association Joint 
Conference tgcO 
Padgett-Thompson 98.500 
Douglas M. Lehman La s35 
Indiana and Michigan 10), 360323 


) FICA 6,742.55 


The Board approved payment of the bills. 
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>) 15. Other business. The Board received a brief report on the discussions 

) 
with the Courtyard developers and the City of Fort Wayne concerning their 
proposal for a Library-built and Library-owned parking garage facility. 
The report indicated that discussions have been inconclusive, but that 
the initial proposals of the developers and the City would probably not 
be financially favorable to the Library. 


16. Adjournment. The Board adjourned. 
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AGENDA ITEM 4 
Requested Action: Receive Report. 


REPORT OF THE DIRECTOR. 


ALLEN COUNTY 
PUBLIC LIBRARY 


A. Federal Legislation. 


900 WEBSTER STREET 

FORT WAYNE, INDIANA H.R. 2878, amendments to and extension of the Library Services and 

46802: (219) 424-7241 Construction Act, passed the House of Representatives with 

MAILING ADDRESS: BOX 2270 Spee te 

FORT WAYNE, INDIANA 46801 Congressman Coats's euPEOrT in late Dany. This is the major 
federal legislation relating to public libraries. It is the program 
under which the Allen County Public Library provides talking books 

Rick J. Ashton services to blind and physically handicapped people in eight 


director counties in northeast Indiana. It is also the program under which 
we have received a $100,000 grant for the beginning of conversion 
of paper to machine-readable data files. It provides the major 
support to network and technological development in libraries 
throughout the country, and it deserves support in the Senate. 


State Legislation. 


H.B. 1313, which again changes the structure of public library 
board appointing authorities, has passed the House with minor 
&) amendment and is likely to pass the Senate. At this time, the 
structure remains the same as in my legislative update memo to you 
Ott S January. 


H.B. 1323, which would appropriate approximately $600,000 for the 
eleven area library service authorities and the Indiana 
Cooperative Library Services Authority, died in the House Ways and 
Means Committee. Only those funding bills which were part of 
Governor Orr's package received attention. This means that direct 
charges for many network library services will probably be imposed. 
The Allen County Public Library will experience increases in its 
costs for computer network services, especially. 


Laura Ingalls Wilder Day. Newspaper reports said that 500 children 
attended. My estimate would have been 1000. A very fine program of 
Grafts; music, activities, films, stories, all) around pioneer- 
related themes, was presented on Saturday 18 February. Excellent 
community support and good staff preparation made the day a great 
success. 


Friends Campaign. As of 20 February, the campaign total stands 
above $24,000. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6 
Requested Action: Awarding of Purchase Order 


REPORT AND RECOMMENDATION ON BIDS FOR MICROCOMPUTER EQUIPMENT 


A bid opening was held in the Office of the Director at 9:30 a.m. on 
Tuesday 21 February, for microcomputer equipment. Five firms were 
present. Rick Ashton, Director, and Steven Fortriede, Public Services 
Manager, represented the Allen County Public Library at the bid opening. 


The following bids were received: 


General Microcomputer 
South Bend, Indiana $25,564.10 


The Data Base 

Fort Wayne, Indiana 26,163.20 
(Note: Data Base substituted Digital 

Equipment Corporation Rainbow 

computer equipment.) 


Computerland 
Fort Wayne, Indiana 29,089.20 


IBM Corporation 
Fort Wayne, Indiana AP ooh e OO 
(IBM bid for four sets of software, 

while other bidders bid only one. 

IBM substituted extensively in the 

list of specified equipment.) 


Computer Bank 
Fort Wayne, Indiana 39,587.20 


Howard and Smith 
Royal Oak, Michigan Letter, No bid. 


After staff evaluation, we find that the General Microcomputer bid 

and Computerland bid are in compliance with all specifications. The 
staff recommendation is that the Board award the purchase order for the 
equipment to General Microcomputer, provisional upon General 
Microcomputer's acceptable assurance that full service for the 
equipment can be provided from their Fort Wayne outlet. If General 
Microcomputer is unable to provide this assurance, the staff 
recommendation is that the purchase order be awarded to Computerland of 
Fort Wayne. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA ITEM 8 
Requested Action: Approval of Contract 


CONTRACT FOR SERVICES WITH OCLC, INC. 


The proposed contract, in the amount of $100,000, covers services 
connected with conversion of paper files into computer-readable files. 


This contract is funded by the Library Services and Construction Act 


grant awarded in December 1983. Mr. Hood has reviewed the contract 


documents and finds no problem in them. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 
director 


AGENDA ITEM 9 
Requested Action: Approval of Grant Proposal 


AGENDA ITEM 10 
Requested Action: Approval of Grant Proposal 


LSCA GRANT PROPOSALS 


The grant proposal to the Indiana State Library for $100,000 under the 


Library Services and Construction Act for retrospective conversion of 


bibliographic data is a continuation of the project now in progress. 


A second year of grant support at this level would bring the conversion 
process to about 30% completion. That is: records representing about 
30% of the total Library collection will be converted to computer-tape 


form at the end of the second grant period. 


The second proposal to the Indiana State Library, for 

establishment of an Enterprise Zone Library service, is an attempt to 
extend the Library's support to community-based economic development 
efforts. The Enterprise Zone Library service would place a small 
collection of library materials in the Fort Wayne Enterprise Center, 
provide specialized staff information services to businesses located in 
and near the Enterprise Center, and supply some support for automated 
database searching for these businesses. We believe that businesses 

of all sizes and stages of development are often unaware of the Library 
as an information resource in their business activities. If the 
Enterprise Zone Library service is successful, we would use it aS a 
model for extension and promotion of services to a broader range of 


businesses. 
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@. Action on both of these grant proposals will be taken in August 1984. The 


actual grant period is 1 October 1984-30 September 1985. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 11 
Requested Action: Approval of Designation 


SUMMIT BANK AS A PUBLIC DEPOSITORY 


The Summit Bank, formed from the merger of Indiana Bank and People's 
Trust, has filed appropriate papers with the Library requesting 
designation as a public depository. Since both its predecessor 
institutions were designated as public depositories by the Library, 
this action is merely an updating of previous actions. Mr. Hood has 
reviewed the relevant documents and stated that this action would be 


legally appropriate. 
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LAW OFFICES 


ROBY AND HOOD 
ONE COMMERCE BUILDING 
127 WEST BERRY STREET 420 E. 8TH STREET 


FORT WAYNE, INDIANA 46802 ANDERSON, IN 46015 
317/642-2402 


DANIEL A. ROBY 


G. STANLEY HOOD TELEPHONE 219/423-3366 REPLY:FOrt Wayne 


February 15, 1984 


Diaekick J. Ashton 

Director 

Allen County Public Library 
900 Webster Street 

Box, 2270 

Fort Wayne, In 46801 


Re: Summit Bank - Public Funds on Deposit Form 
Dear Dr “Ashton? 


We have reviewed the letter from President Richard T. Doermer, 
of Summit Bank under the date of February 6, 1984, and have also 
reviewed the document entitled "Proposal and Agreement to Receive 
Public Funds on Deposit". 


Out of an abundance of caution, it would be our recommendation 
that at the next Library Board meeting, a resolution should be 
entertained to the effect that Summit Bank is hereby designated as 
a depository for public funds of the Allen County Public Library. 


After the resolution has been introduced, discussed, and 
passed, the document entitled "Proposal and Agreement to Receive 
Public Funds on Deposit" should be signed by the President and 
Secretary of the Library Board, and should be returned to Summit 
Bank. 


Due to the press of time, I have not embarked on a research 
project concerning the Public Funds Act, but the instruction on 
the reverse side of the document entitled "Proposal and Agreement 
to Receive Public Funds on Deposit" should probably be followed. 

I would imagine that a quick telephone call to Summit Bank would 
answer the question as to how literally the instructions regarding 
the third Monday in February, and regarding the mailing to the 
State Board for Depositories, should be followed. 


If you have any further questions on this matter, please 
advise. 


Very truly yours, 


a ee 


G. Stanley Hood 
mr 
Encs. 
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Member FDIC 


P.O. Box 1204 
One Summit Square 
Fort Wayne, Indiana 46801 


@ 


@) 


February 6, 1984 


Ladies & Gentlemen: 


As you perhaps know, Peoples Trust Bank and Indiana Bank merged as of 
December 31, 1983, to become the Summit Bank. I do not know what the 
implications of this transaction are insofar as continued allocations of 
public funds to the consolidated Summit Bank; but to be sure the point 
is covered, I am enclosing a SBD-2, Proposal And Agreement To Receive 
Public Funds On Deposit form. If you feel it appropriate that this form 
be formally acted upon, it in effect would allocate to the Summit Bank 
the sum of the allocations heretofore made, during the current bienniun, 
to the Peoples Trust Bank and Indiana Bank and Trust Company. Thus, all 
of this is aimed merely to cover a possible procedural question; there 
is no inferred request for change in the substance of the situation. 


It may be that no action at all is necessary and that continued allocations 
can be as they have in the past,...or that the Board can merely apply 

their public and common knowledge of the merger to the continued allocation 
of funds. 


Sorry to bother you with this matter, but our participation in public 
funds allocations is extremely important to the bank, and I merely want 
to be sure that we do not drop a stitch. 
Many thanks...and warm regards. 
Cordially, 
a a it) f 
4 fe Wie pee ee 
Licks J. Ltn 
Richard T. Doermer 


President 
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State Boars of Accounts Forns SB 2 Approved by the Attorney General 
Revised Seyi. 1960. ° « ’ ’ 4 


15M —19-60 PROPOSAL AND AGREEMENT TO 
State Form 40690 RECEIVE PUBLIC FUNDS ON DEPOSIT 
Allen 
To the Board of Finance of...... P ublic Library of Fort Wayne, County Indiana 


Undersigned hereby proposes to, and upon acceptance hereof, agrees to become and act as a deposi- 
tory fur public funds of the municipal corporations herein named for the biennial period beginning on 


the third Monday in February, 19.84.., and ending on the third Monday in February, 19..86.., to safely 
keep, account for, pay over and deliver said funds, or any part thereof when lawfully demanded, and to 
perform the duties and obligations which are imposed upon depositories of public funds by the laws of 
the State of Indiana, including those imposed by The Depository Act of 1937. 


Fort Wayne 


GY NG 5 | ee gee of. .Uroure. Township, Cue.) Alrberyrpsatone ae dag po County, 
State of Indiana. The total resources of undersigned as of the date of the called report nearest the date of 
this proposal, excluding from said total resources an amount equal to all public funds on deposit with 


undersigned as of said date, is $ 768,552 ,000 


The offices (including principal office and branches) located in the municipal corporations herein 
named and the deposits within the territorial iimits of the municipal corporations herein named as of the 
date of the called report nearest the date of this proposal, excluding public funds on deposit, are as 
follows: 


Ae seaemcces eo hadel of caaus Deposits 
Poe een es ie ee QUIN TEs BAK. eel 8 cheers cn aha ocig cae g__..656,464 000... 
BER TUT Oe a Ea kV beam tag RE nae ns recess oe Po eS : Pei. See eet 
oo sees He ences telat, fay edly I Nt BM RN LAC te Ng iS ER | te Rhos St aR -— oer en RO AE + Ny ec a le aaecaecee ny anlar 
PS nce Lectern, Leebte ee Lat eee Le) Ae nn! 7! Scene Oe Lae Rene by tier bee ee eee me aire heres hers cortee sf oss 
CAMEL LOR LESS STREETER FRR a See Th oda "Lo. Sn ae ae a ee Se She EMMY 5c Ae EE | Bae ela 
The municipal corporations and funds thereof for which undersigned proposes and agrees to become 
and act as depository are....Public.Library..ofFort.Wayne, Allen County.,...Indiana 2... 
Dated at... fort Wayne |, Indiana, this... 97¢__.day of..February ,19...84, 


ee LL Se en no on ne on ne ne en = = ne ee rn eo on ne nner en re nn nnn enn enn ene nee 


ae rporate Name) 
By fs Od eed, 4 deed a PRET NOD 


Attest: Richard T. Doermer President 
i, : 
A * Se So oe Na 
Lope OE. i) Derr, dN I at eS A 
Marvin V. Bassé eciereiendPamaie 
THE....:.: Sumit Bank eee 26 yous Vanies is hereby designated as a depository for 
public funds of.............. Public..Library..of.Fort.Wayne,..Allen..County.,...Indiama 


Attest: 


\ Secretary. 
ORIGINAL COPY (Board of Finance Files) 


a "i { Ratan hi . 
Ouute poara or ¢ :counts rorm ODVW Zz Approved oy the Attsoncy General 


SWORN COPY OF THE RESOLUTION OF THE BANK OR TRUST COMPANY 
STATE OF INDIANA is 


COUNTY OF iiscccc cet eeRet i Gan oeeccteeenseenvemeeeeeetinieatereey € 
sr bhans MaY.in..N.....BASSC..... cc ccsceecsteccssestsseecsteeseeeeeery D@ING first duly sworn upon his oath, deposes and 


says that he is the duly elected, qualified and CLINE ssorcribecseseerevees COE OTY, sidsesley The ceyteoahdb rece Rl ahem 


secretary or treasurer 


Of ee STC, (Gp N57 14 Sa REN te clematis aC yncn SORIA Rie ; that the following is a true and 


(name of bank or trust company) 


correct copy of a resolution duly adopted by the Board of Directors of said.......... SUNN. E. .Bal..c..c0, eee 


the........ 18th Sway dayiolss te. January pate edt te ae & 9 LD Sees 84 at which a quorum was present and voted, 


and that such resolution is duly recorded in the minute books of the corporation and has remained un- 
altered from its date: 
RESOLVED that the President be and he hereby is authorized to make the necessary 


proposal, for and on behalf of this... BOLE 1s RS) 8 i Cee Gp  oAluetat BRA caNMReR SSOP it 
to have it designated a depository for public funds of the municipal corporations herein 
named and to bind it, in the event of its designation as a depository and the acceptance of 
its proposal, to perform the duties and obligations imposed upon depositories of public 
funds by the laws of the State of Indiana, including those imposed by The Depository Act 
of 1937. The municipal corporations for which undersigned shall propose and become and 
act as a depository are 


COPS OO HOOT OOH SHEET OOOH EHO OHH EEHEEOT ED EEEEE HOOD SESH OHET EO OEHOS SEO OEOE HEHE REED EEEHS EOS SEH ESSE O SETHE HEED SESH ODEO HO ETSEHEOESHSEEHEH SOHO HOSE HOSES ED HE HSST OS OCH OEES 


SHPO HERO T HORE SETHE OH EEHESESESEEEEEHESEEH ESE ESE EEES OSE EESE SESE ET EH EEEE SEES SEEEEHESEEE HEED ESOT SHEE HEEH SEH EES ESET OS HH EESSSS SESE HEEES SEH EOSEHEH OTE HOH ESS ODSEEES 


; ES . 
7. 4 ? € 
' —_ d oe 
Nhe ASE (ee Ag OY I ee es Ee ee he le 


Subscribed and sworn to before me this....... BVideeeeee day Of...... February sets Se pueit j wpe Bd... 
April 7. 1985 Connie Marie Bradshaw, Notar/ Fubiic 
My commission expires............/4 Dee tht 8? arn des et emadaceemnmmsenite Resident of Allen County, Indiana 


— INSTRUCTIONS — 
To Bank — 
COMPLETE all copies and file with the respective Boards of Finance for action on the THIRD MON- 


: 
1OA9 andl kK + + + wna ft 
DAY’ in February, 1943 and“each ‘two years thereafter. 


To Board of Finance — ‘, 
DO NOT ACT ON PROPOSAL before the THIRD MONDAY in February. When accepted the board 
shall adopt the resolution shown at bottom of proposal. 

Secretary of the Board shall complete certified copy of resolution. 


Within 10 days the Secretary shall file the DUPLICATE with the bank and the THIRD copy shall be mailed 
to STATE BOARD FOR DEPOSITORIES, 242 STATE HOUSE, INDIANAPOLIS, IN 46204. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 12 
Requested Action: Receive Report 


PROGRESS AND PROGNOSIS REPORT ON THE FIVE-YEAR PLAN 


Having made great progress toward completion of the majority of the 
goals and objectives of the Five-Year Plan, the Allen County Public 
Library is now in a position to move forward toward achievement of 
five major goals of the plan. Each of these goals, supported by the 
appropriate objectives, is listed below. Taken together, the goals 


constitute a major program for Library development in the next two 
to three years. 


A. GOAL: To provide appropriate locations and hours of Library service 
for all Allen County residents. 


1. Objective: To develop standards for locations and hours 
of Library service by 31 December 1982 and to 


develop by 31 December 1983 a plan for meeting 
these standards. 


Although somewhat behind schedule, the staff work for 
meeting this objective is well-developed. The Board of 
Library Trustees will be called upon to make decisions 
concerning potential branch library development in support 
of this objective. 


O. GOAL: To provide bibliographic, subject, and physical access to the 
Library coLlection. 


33. Objective: To evaluate the effectiveness of Library 
catalogs and other finding aids by 31 December 
1984 and modify the Library catalogs and other 
finding aids as necessary by 31 December 1986. 


Staff and consultant planning activity in this area will 
provide support for Board of Library Trustees decisions 
about capital development for automation of Library 
catalogs and other processes. 


R. GOAL: To provide safe, clean, comfortable, and well-maintained 
physical facilities for all Library operations. 


46. Objective: To evaluate by 31 December 1983 and meet by 
31 December 1986 the needs for major repairs 


and renovation of all buildings. 


Capital development decisions will be needed in this area. 


U. GOAL: To provide the technology to accomplish stated goals and objectives. 


60. Objective: To provide technological and organizational support 
necessary to maximize the cost-effectiveness and 
efficiency of all Library oeprations. 


Staff and consultant planning in this area will provide support 
for Board of Library Trustees decisions about Library automation 
and the capital expenditures to finance it. 


V. GOAL: To provide the financial resources neccesary to accomplish the 
stated goals and objectives. 


62. Objective: To develop new sources of operating support by 
31 December 1983. 


The Allen County Public Library Foundation has been established. 
Concerted efforts to develop a substantial endowment fund to be 
managed by the Allen County Public Library Foundation will be 
the subject of Board of Library Trustees decision-making in 1984. 


63. Objective: To develop and implement by 31 December 1984 a plan 
for meeting short-term and long-term capital needs. 


In this area the Board of Library Trustees may consider bond 
issues, Sale or lease of property, fund-raising in conjunction 
with the Friends of the Allen County Public Library and the 
Allen County Public Library Foundation, and other methods of 
long-term finance. 


These major issues will provide a healthy agenda for Board, staff, and community 
in the months to come. 
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23 February 1984 
Board of Library Trustees 
Allen County Public Library 


STATEMENT OF MISCELLANEOUS INCOME 


Fines 

Copiers 
Interest 
Parking 

LSCA 

Service Center-Rent 
Tri-ALSA-Rent 
Tri-ALSA-OCLC 
Typewriter Rentals 
Subscriptions 
Gifts 

INCOLSA 
Vending 

Pay Phones 
Book Bags 
Piano Fees 
Friends 

Old Newspapers 
Catalog Sales 
R.J. Ashton 
Miscellaneous 


January 1984 


TOTAL 


Annualized 
1983 Total 
Increase 


& 7,640.85 
6,044.75 
DOO aE 
Sys eae its: 
4,468.00 
1,000.00 

485.00 
386236 
204.90 
80.00 
Deck 
53 320 
54.20 
SOc 
3000 
30.00 
Zoe OU 
22025 
Pio 
8.80 
Si. Oi 


as ip9 L690 


383,014.80 
315,812.74 
21.30% 


) 
Ws 


th i 


ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


. 


19 March 1984 
To: All Library Board Members 


From: Rick renropick J, Mehler 


Re: 22 March 1984 Regular Board Meeting 


The Board of Library Trustees will meet at 3:00 p.m. on Thursday 
22 March 1984 in the Board Room of the Main Library. Several 
important items are on the agenda. 


The enclosed materials are for your use in preparation for the meeting. 


I look forward to seeing you on Thursday 22 March. 
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AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY- 

BOON pL Ms 

22 reach, 1984 

Board Room 

Main Library, 900 Webster Street, Fort Wayne, Indiana 46802 


(AX 


a 
AlN 


Adoption of the Agenda. 


ALLEN COUNTY 
PUBLIC LIBRARY . Approval of the Minutes of the 23 February 1984 regular Board 
900 WEBSTER STREET meeting. 

FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Reception of the financial report of 29 February 1984. 


Report of the Director. 
Follow-up on General Microcomputer purchase order. 
Rick J. Ashton Weather closings. 


Bene Indiana Library Association/Indiana Library Trustee 
Association conference. 
Library use, January-February 1984. 
Upcoming author visits. 
Other. 
Approval of the award of a temporary loan of $900,000 from Fort 
Wayne National Bank at a rate of 6.25%. 
Adoption of proposed gifts policy. 
9 Approval of proposed amendments to the By-Laws. 
Approval of an application for distribution of state funds. 
Approval of proposed Library automation strategy. 
Approval of proposed endowment development strategy. 
Approval of proposed amendment to the authorized staffing table, 
creating position #003, automation project manager. 
Approval of the following salaried appointments: 
Luana K. Stanley, automation project manager, #003, Grade 8, 
>28,600, 
Janet Hartzell, technical services manager, #540, Grade 8, 
$26,500. 
Barbara Truesdell, clerk/typist, Business and Technology, #306, 
Grade 3, $9,954.46. 
David Crick, maintenance technician, #501, Grade 3, $9,954.46. 
13. Approval of payment of the following bills: 
Operating Fund-Accounts Payable Run o135,005 i172 
Indiana Chapter-N.E.H.A. 120.00 
Indiana Bank 800.00 
Allen's Bookshop 100.00 
@ FICA-Administrative FTSLS 


Mutual Benefit Life iL 992.56 
Kenneth Schell Bao 1 
Blue Cross 67953.00 
Indiana Bank : 1,400.00 
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FICA 6,768.06 
Indiana Historical Society So.u0 
Cathy Arnoldy S.50 
FWAC Security Association 70.00 
DelbasALTe Lines, ) ine. 489.00 
Purdue University eos 
Indiana Employment Security Division 962.00 
GE Supply Co. (S22 O0) 
Westinghouse Supply Co. 304.13 
Ingram i Pes ee tk oh, 
Charlene Holly 14.45 
Barbara J. Swartzlander DBA 2 
Susan Hunt 153.26 
Doug Lehman 22-67 
Robert W. Hart 6.28 
Indiana State Chamber of Commerce 150. 00 
Butler Paper PP eae 
Indiana and Michigan Electric Ii, 266, 31 
Susan M. Andrews 23.202 
Jim Aschliman 10.00 
Charlene Holly Teese) 
Cindy Woodruff 6.70 
Fuller Construction 10 .009:.00 


14. Approval of a joint promotional activity with the Downtown Holiday Inn. 
15. Other business. 


16. Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


22 March 1984 


The Board of Library Trustees of the Allen County Public Library met in 


regular session at 3:00 p.m. on Thursday 22 March 1984 in the Board Room of 


the Main Library. Members present: Zohrab Tazian, Rae Gates, James Ganaway, 


Alan McMahan. Members absent: Mary Koehlinger, Patricia Beers, Lu Ann Beaman. 


Mr. Tazian presided. 


sae 


aa 


Adoption of the agenda. The Board adopted the agenda as circulated. 
Approval of the Minutes of the 23 February 1984 regular Board meeting. 
The Board approved the Minutes as circulated. 
Reception of the financial report of 29 February 1984. Douglas M. Lehman, 
financial services manager, presented the report. He noted that Line 121, 
the employer's share of Social Security benefits, showed an incorrect 
figure of $39,007.55. This figure should be reduced by more than $12,000, 
because of a bookkeeping mis-entry. A corrected figure will appear in the 
March statement. The Board received the financial report as presented. 
Report of the Director. Dr. Ashton reported on the following items: 
A. Follow-up on General Microcomputer purchase order. In 
response to the conditional award of the purchase of 
microcomputer equipment from General Microcomputer, the staff 
have determined that adequate service is available from the 
Fort Wayne location of General Microcomputer, and the purchase 
Order has been placed. 
B. Weather closings. All locations of the Library closed at 2:30 p.m. 
on Monday 27 February. Bookmobiles were pulled off the roads on 


27 and 28 February. All locations closed on Thursday 8 March at 


4:00 p.m. 
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C. Indiana Library Association/Indiana Library Trustee Association 
conference. Twenty-six staff members and one trustee, Lu Ann 
Beaman, attended the meeting in Indianapolis on 8-10 March. 

Mrs. Beaman, Cynthia Woodruff, and Rick Ashton appeared on 
session panels at the program. The group from the Allen County 
Public Library was probably the largest public library contingent 
in attendance. 

D. Library use, January-February 1984. Total circulation of all 
materials for the two months is up 4.5% over 1983. Program 
attendance at all locations is up 63.4%. Main Library circulation 
is up 5.3%, with branch and bookmobile overall circulation up 4%. 
Waynedale Branch is leading all agencies in circulation increases, 
with a net increase of 22.4% over the same period in 1983. 
Effective use of retail marketing techniques in the Waynedale 
Branch has been most gratifying, and these techniques will be 
extended to other locations. 

E. Upcoming author visits. The Friends of the Allen County Public 
Library will present novelist Belva Plain for an evening public 
appearance on 9 April. The Friends will also present children's 
author Barbara Robinson for four appearances on 16 and 17 April. 

F. Other. None. 

5. Approval of the award of a temporary loan of $900,000 from Fort Wayne National 
Bank at a rate of 6.25%. The Board approved the loan, correcting the 
erroneous action of the 23 February meeting, at which the Fort Wayne 


National bid had, through an error, not been opened. 
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6. Adoption of proposed gifts policy. The Board adopted the policy as 
proposed. 

7. Reading of proposed amendments to the By-Laws. The proposed amendments 
were read, so that they may be adopted at the April meeting, in accordance 
with established procedure. 

8. Approval of an application for distribution of state funds. The Board 
approved the application. 

9. Approval of proposed Library automation strategy. The Board approved the 
proposed strategy as presented. 

10. Approval of proposed endowment development strategy. The Board approved 
the proposed strategy as presented. 

11. Approval of proposed amendement to the authorized staffing table, creating 
position #003, automation project manager. The Board approved the 
proposed amendment. 

12. Approval of the following salaried appointments: 

Luana K. Stanley, automation project manager, #003, Grade 8, $28,600. 
Janet Hartzell, acting technical services manager, #540, Grade 8, 
»207 200. 
Barbara Truesdell, clerk/typist, Business and Technology, #306, 
Grade 3, $9,954.46 
David Crick, maintenance technician, #501, Grade 3, $9,954.46, 
The Board approved the appointments. 


13. Approval of payment of the following bills. The Board approved payment of 


the bills as follows: 


Operating Fund-Accounts Payable Run Sd, OOS 472 
Indiana Chapter-N.E.H.A. 120.00 
Indiana Bank 800.00 
Allen's Bookshop 100.00 
FICA-Administrative oe aS: 
Mutual Benefit Life 17 992.56 
Kenneth Schell 8.61 
Blue Cross 6,952.00 
Indiana Bank iL ApCOO.O€ 
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FICA 6,768.06 
Indiana Historical Society 35.00 
Cathy Arnoldy 8.50 
FWAC Security Association 70.00 
Delta Air Lines, Inc. 489.00 
Purdue University 9.65 
Indiana Employment Security Division 962.00 
GE Supply Co. 762.67 
Westinghouse Supply Co. 304.13 
Ingram Tb 34-69 
Charlene Holly 14.45 
Barbara J. Swartzlander 18.32 
Susan Hunt 15.26 
Doug Lehman 22.67 
Robert W. Hart 6.28 
Indiana State Chamber of commerce 150.00 
Butler Paper Pit.28 
Indiana and Michigan Electric 11,266.81 
Susan M. Andrews Pe Se Be 
Jim Aschliman 10.00 
Charlene Holly fa20 
Cindy Woodruff 6.70 
Fuller Construction 10,009.00 


14. Approval of a joint promotional activity with the Downtown Holiday Inn. 
9 At the request of the staff, the Board deleted this item from the agenda 
and postponed it to the next meeting. 
15. Other business. None. 


16. Adjournment. The Board adjourned. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA ITEM 5 
Requested Action: Approval of Temporary Loan 


CORRECTIVE ACTION CONCERNING TEMPORARY LOAN 


At the 23 February 1984 regular Board meeting, the Board of Library 


Trustees opened two bids for a temporary loan of $900,000. Summit 
Bank bid 7.90%. Lincoln National Bank bid 8.40%. The Board awarded 


the temporary loan to the apparent low bidder, Summit Bank. 


A third bid, from Fort Wayne National Bank at 6.25%, had been received 
by the Library. Because of an error, this bid was not opened at the 


meeting. 


When the error was discovered, officials of both banks were contacted 
and the Library's legal counsel, G. Stanley Hood, was notified. Summit 
Bank officials agreed to withdraw their bid. Fort Wayne National Bank 
maintained its bid. Upon advice of Mr. Hood, the Library staff have 


proceeded to draw the loan from Fort Wayne National Bank. 


The approval of this motion corrects the error and awards the loan 


properly. 
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AGENDA ITEM 6 
Requested Action: Adoption of Policy 


PROPOSED GIFRVPOLICY 


Policy: The Allen County Public Library accepts and encourages gifts 


of money, books, and other property from businesses, organizations, 


and individuals. 


- Acceptance: The Library accepts gifts with the understanding that 
the gift becomes the property of the Library and is subject to 


disposition at the Library's discretion. 


Acknowledgement: The Library will acknowledge in writing receipt 


Ofvall gifts: 


Tax Deductions: Gifts to the Library are tax-deductible as provided 


by law. 


Appraisal: As the recipient of a gift, the Library cannot legally 


assign a monetary value to that gift for the donor's tax purposes. 


Administration: The Director of the Library is responsible for 


administration of this policy. 
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AGENDA ITEM 7 
Requested Action: Reading of Amendments 


PROPOSED AMENDMENTS TO BY-LAWS 


Section 30 of the By-Laws of the Allen County Public Library provides 
that the By-Laws may be amended or repealed at any regular or special 
meeting called for that purpose, by a majority vote of the members 
present, providing that the amendment was read at the last previous 
regular meeting or was stated in the call for the special meeting. 
The reading of these proposed amendments at the 22 March 1984 
meeting will make possible the adoption of the amendments at the 


26 April 1984 regular meeting. 


All the amendments below are proposed for the purpose of bringing 
the By-Laws into conformity with Indiana state law and reflecting 
actual practices of the Board of Library Trustees of the Allen County 


Public Library. 


SECTION: 2.)\ Authority 


The activities of the Allen County Public Library shall be 
conducted under the authority granted by the Public Library Law of 
1947 (Indiana Code 20-14), as amended from time to time by the Indiana 


General Assembly. 


SECTION IMass von. 


The Allen County Public Library shall be a service institution. 
It shall seek to inform, educate, entertain, and culturally enrich 
the entire community by providing books and other library materials, 
facilities, and professional library services, accessible for use by 


all people. 
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SECTION 9. Appointment of Members. 


The Board of Library Trustees shall consist of seven members who are 
appointed as follows: 

(a) Two members shall be appointed by the County Council 
of Allen County. 

(b) Two members shall be appointed by the Board of County 
Commissioners of Allen County. 

(c) Two members shall be appointed by the Board of School 
Trustees of the Fort Wayne Community Schools. 

(d) One member shall be appointed by the presidents of 
the school boards of East Allen County Schools, Southwest Allen 
County Schools, and Northwest Allen County Schools, acting 
Jointly. 
After the initial Board appointments, all appointments shall be for a 


term of four (4) years. 


SECTION 11. Reappointment. 


Members shall serve no more than four (4) consecutive terms, regardless 


of the appointing authority or the length of terms served. 


SECGMIOND LS DiUtVvesS ORIOLE UCcers. 


(a) President. The President shall preside at all meetings of 
the Board of Library Trustees, discharge all the duties which devolve 
upon a presiding officer, perform such other duties as may be 
required by law or these By-Laws, and have all the powers and duties 
customarily vested in the office of President, subject to the Public 
Library Law of 1947, (Indiana Code 20-14) as amended. 

(b) Vice-President. The Vice-President shall perform all duties 
incumbent upon the President during the absence or disability of the 
President, perform such other duties as may be required by law or 
these By-Laws, and in general have all the powers and duties 
customarily vested in the office of Vice-President, subject to the 
Public Library Law of 1947, (Indiana Code 20-14) as amended. 

(c) Secretary. The Secretary shall cause to be kept a record of 
the minutes and proceedings of the Board of Library Trustees and attend 


to the giving and serving of all notices required by law or these 
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By-Laws. The Secretary shall be responsible for all records, 
minutes, and documents of the Board of Library Trustees and perform 
such other duties as may be required by law or these By-Laws, and in 
general have all the powers and duties customarily vested in the 
office of Secretary, subject to the Public Library Law of 1947, 
(Indiana Code 20-14) as amended. 

(d) Treasurer. The Treasurer shall be the custodian of all 
funds. The Treasurer shall cause to be kept correct and complete 
records of accounts. The Treasurer shall deposit all money in 
accordance with the provisions of the Public Depository Act of 1937, 
as amended. The Treasurer shall disburse the funds of the Library 
as authorized by the Board upon a warrant signed by the Treasurer, 
President, and Secretary. The Treasurer shall cause to be made a 
true and accurate financial report to the Board each month. The 
Treasurer Shall be bonded in an amount determined by the Board. 


The cost of the bond shall be paid from the Library Operating Fund. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 8 
Requested Action: Approval 


APPLICATION FOR STATE DISTRIBUTION 


Each biennium since 1976, the Indiana General Assembly has appropriated 
a sum of money for distribution as general aid to public libraries. 

The program under which this money is distributed requires that each 
library board make application for its share of the funding. The 

Allen County Public Library share of the distribution, which will be 
received after 1 August 1984, will be approximately $62,000. This 
revenue item has already been anticipated on the income side of the 


1984 operating budget. 
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Public Library Application for State Funds 


9 To: State Board of Tax Commissioners 


The Allen County Public Library 
(legal name of library) 


P.O. Box 2270, 900 Webster Street, Fort Wayne, Indiana 46801 
- (address of library) 


STATE OF INDIANA, Allen COUNTY, ss: 


we hereby apply for the distribution of state funds to public libraries. 


Amount of current operating budget $_ 5,352,184 


Converted to Public Library Law of 1947 Yes (yes or no) 
or 
Adopted provisions of Public Library Law of 1947 No (yes or no) 


9 Provides free library cards for all county residents yes (yes or no) 


Provides library cards for a fee for all county residents No (yes or no) 


Signed by: 


(MUST BE SIGNED BY 
MAJORITY OF LIBRARY 
BOARD MEMBERS) 


Please return completed application by May 1, 1984, to the State Board of 
| Tax Commissioners, Attn: Thomas A. Edwards, 201 State Office Building, 
@ Indianapolis, Indiana 46204. 
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AGENDA ITEM 9 
Requested Action: Adoption of Strategy 


PROPOSED AUTOMATION STRATEGY 


ALLEN COUNTY : 
PUBLIC LIBRARY - Purpose: To provide the Allen County Public Library with the systems 
900 WEBSTER STREET and equipment necessary for effective public information delivery 


FORT WAYNE, INDIANA a ney Saini eae ee her ie a 
46802: (219) 424-7241 einen ine at ional management in a high-technology information 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Planning Basis: Goal O: To provide bibliographic, subject, and 
physical access to the Library collection. 


Rick J. Ashton F : : 
‘i director Objective 33: To evaluate the effectiveness of Library 


catalogs and other finding aids by 

31 December 1984 and modify the Library 
catalogs and other finding aids as 
necessary by 31 December 1986. 


Goal U: To provide the technology to accomplish 
stated goals and objectives. 


Objective 60: To provide technological and organizational 
Support necessary to maximize the 
' cost-effectiveness and efficiency of all 
9 Library operations. 


3. Major Tasks: 
Create project manager position and appoint project manager. 
Form automation advisory committee. 
Hire consultant. 
Develop system requirements. 
Procure system through formal proposal, evaluation, and 
selection process. 
Convert paper files to machine-readable form. 
Finance through bond issue or equivalent long-term 
financing. 
Make necessary building modifications. 
Install system in modular form over a period of time. 


4. Assistance. 
A. Automation advisory committee. 
B.. Consultant. 
C. Indiana Cooperative Library Services Authority. 


5. Responsibility. 
A. Board of Library Trustees: leadership and financial 
decisions. 


B. Staff, especially Director and automation project manager: 
planning, management, and implementation. 
. - Consultant, advisory committee, contractors, and vendors. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA ITEM 10 
Requested Action: Adoption of Strategy 


PROPOSED ENDOWMENT DEVELOPMENT STRATEGY 


- Purpose: To sustain the long-term financial health of the Allen 
County Public Library. 


Planning Basis: Goal V: to provide the financial resources necessary 
to accomplish the stated goals and objectives. 


Objective 62: To develop new sources of operating support 
by 31 December 1983 


Major Tasks. 

A. Complete the organization of the Allen County Public 
Library Foundation. 

B. Submit Challenge Grant proposal for $300,000 to the 
National Endowment for the Humanities by the 1 May 1984 
deadline. 

Organize a campaign to match the Challenge Grant, $3 for 
each grant dollar. 

Raise $900,000 in staged installments by 31 July 1988. 
Commit income from $1,200,000 endowment to the purchase 
of books and other library materials in humanities 
fields. 


4. Assistance. 
A. Friends of the Allen County Public Library. 
B. Allen County Public Library Foundation. 
C. Fort Wayne Foundation (technical advice). 
D. Community volunteers. 
E. Community at large. 


5. Responsibility. 
A. Board of Library Trustees: leadership. 
B. Staff, especially Rick Ashton and Gail Milne: planning, 
coordination, management, record-keeping. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 11 
Proposed Action; Approval of Amendment 


PROPOSED AMENDMENT TO AUTHORIZED STAFFING TABLE 


The staff proposes to create a new position, #003, automation project 


manager, within the Office of the Director, at a salary of $28,600 for 


1984. 


This position will have institution-wide responsibility for the 
development and implementation of automated library systems. It is 
anticipated that the major phases of the automation project will 


require at least two years to complete. 


Funding for this position is available from uncommitted contingency 
amounts in the payroll budget, and from accumulated payroll surpluses 


which have been achieved during the first three months of 1984. 
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22 March 1984 
Board of Library Trustees 
Allen County Public Library 


Statement of Miscellaneous Income 
February 1984 
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23 April 1984 


To: All Library Board Members 


From: Rick nope J. foto 


Re: 26 April 1984 Regular Board Meeting 


The Board of Library Trustees will meet on Thursday 26 April 
at the Shawnee Branch Library, 5600 Noll Avenue (near the 
intersection of Calhoun and Paulding) at 3:00 p.m. The 
enclosed materials are for your use in preparation for this 
meeting. 


I look forward to seeing you Thursday. 


it tu) aan ca ea 
| owns tpn tl ben adept i 
ile) ey be Ria Tite: 2 La 


{ADS 8 | Pa Pie 
| it Tn, ly i) i | ira Ay 
Pena abe aves yy 1 

fis , 


et wen ees Lo pv hd an Ae ei aaa i age 0 We 
he i teat z Leh eT tat 


/ V } 
} } y 1A 4] 
| ; | { il | ey 
nae Con MOS a Rt a 
1 i) W] {i 
. ion be hat 
| 1 } 
| al i 
{ 
{ 
} 
| 
| 
i 
i ] | 
| 
i 
I 
j 
i 
whi 
} ; 
| 
! 
; 
i 
| i 
i] 
' 
: 
‘ 
| a 
» 
= : | 
| 
! j | 
. 
: ye 
wT 
f 
ie 
i 
‘Wet 
i ta | 
Pa | | 
| 
j 
| 
| 
| 
i 1} 
i i] \ 
i 
i 
} 
| ( re Out ant 
‘| | a an aU 
i | ] | HH Ht 
} } ia Ae ial! ‘ 
i j | | II wally 
| } } eat 
f Ht para Hy 
Femina 1) 
f lia I 1 Path Bat? 
(eal \ heya 
hel he Oh ‘i Wa] 
j | iW Wt i 
| j iy Had 
i | | Vege out 
: 1 4 
ile ot t | +3 hire 7 


ae po HV 
il f { 
| 


nd | 
Me moe + | 


iy 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


®) 


@) 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Thursday 26 April 1984 

3 OO Dia Mls 

Shawnee Branch Library, 5600 Noll Avenue, Fort Wayne, Indiana 46806 


1. Adoption of the Agenda. 


Approval of the Minutes of the 22 March 1984 regular Board meeting. 


Reception of the financial report of 31 March 1984. 


Report of the Director. 
a. Library use, first quarter 1984. 
b. Belva Plain and Barbara Robinson visits. 
c. Upcoming Friends of the Allen County Public Library events: 
book sale and annual meeting. 
d. Other. 


Adoption of an amendment to the lease with Downtown Service Center, 
iniey 


Adoption of proposed action concerning purchase of microcomputer 
equipment from General Microcomputer. 


Adoption of by-laws amendments. 


Adoption of financial disbursement policy, in accordance with 
Le -2)-—La-3- 14 


Approval of a joint promotional activity with Atz's Restaurants. 


Presentation of a report on operation of the branch system. 
Adoption of proposed strategy for branch library development. 


11. Approval of submission of a Challenge Grant proposal to the 
National Endowment for the Humanities in the amount of $300,000. 


Approval of a grant proposal to the Indian Committee for the 
Humanities in the amount of $10,000. 


Report on bookmobile service reorganization. 
Adoption of proposed amendment to authorized staffing table. 


Approval of payment of the following bills: 


Accounts Payable Invoices-April $144,096.00 
American Society of Personnel 

Administration 420.00 
INCOLSA M5010 
Top of the Ladder; Inc). 240.00 
Mary R. Voors 5.41 
Summit Bank 20. Oe OG) 
Atkinson Hotel S21. 52 
Rick id. (Ashton LATA 
FICA COO do 3 
Indiana Department of Revenue 587.86 
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Marriott Inn East 

Summit Health 

Charlene Holly 

Brenda Bobay 

Summit Bank 

Spectrum Maintenance Products 
Cindy Woodruff 

Charlene Holly 

Christopher Schlatter 

Ken Schell 

Luana Stanley 

Airport Hilton 

U.S. Postal Service 

Summit Bank 

Lawyers Cooperative Publishing 
Gail Milne 

C.L. Reynolds 

Family Tree Nook 

Brigham Young University Press 
FICA 

Mutual Benefit Life 

IU Alumni Association 

NIPSCO Gas-O-Rama 

U.S. Postal Service 

Blue Cross 

PERE 

Summit Health 

GE Supply Co. 

Ingram 

Westinghouse Supply 

Mrs. Richards 

Spectrum Maintenance Products 
Summit Bank 

Padgett-Thompson 

U.S. Postal Service 

Four C's Access 

3M Diskettes 


Indiana and Michigan Electric Co. 


Butler Paper 

Custom Woodworking 
Michael McPeak 
Central Indiana ALSA 
Joan McIntosh 


Indiana Employment Security Division 


INCOLSA 
Summit Bank 
FICA 


iGO Reis. 


17. Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


26 April 1984 


The Board of Library Trustees of the Allen County Public Library met in 
regular session at 3:00 p.m. on Thursday 26 April 1984 in the meeting room of 
the Shawnee Branch Library. Members present: Zohrab Tazian, Rae Gates, Mary 
Koehlinger, Patricia Beers, Lu Ann Beaman, Alan McMahan. Member absent: 
James Ganaway. Mr. Tazian presided. 

1. Adoption of the Agenda. The Board adopted the Agenda as circulated, with 
the addition of two items: 16a, creation of an additional account line; 
and 16b, fund transfer resolution of $2519. 

2. Approval of the Minutes of the 22 March 1984 regular Board meeting. The 
Board approved the Minutes as circulated. 

3. Reception of the financial report of 31 March 1984. Douglas M. Lehman, 
financial services manager, presented the report. He.presented a corrected 
figure of $363 for line 342, which had incorrectly read $6997, and indicated 
that spending at the end of the first quarter is well below the 25% level, 
while miscellaneous income for the first quarter is up more than 27% over 
the comparable period for 1983. The Board received the financial report 
as presented. 

4. Report of the Director. Dr. Ashton reported on the following items: 

@. Library use, f¥ree quarter 1984. Total Library circulation 
1s up 10% for the month of March as compared to March 1983. 
Year-to-date circulation is up 6.5% for the first three months 
of the year. In March 1984, the Library loaned 126,487 adult 
items, an all-time record for adult circulation for one month. 


b. Belva Plain and Barbara Robinson visits. The visits, sponsored 


by the Friends of the Allen County Public Library, attracted 
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attentive and responsive audiences and helped to promote the 
Library and the activity of reading. 
c. Upcoming Friends of the Allen County Public Library events. 

The spring book sale will be held Friday, Saturday, and 

Sunday, 3, 4, and 5 May. The annual meeting, primarily a 

business meeting, will be held 16 May at 7:30 p.m. 

d. Other. Mrs. Deanna Freeland has agreed to serve on the Allen 

County Public Library Foundation board. This completes the 

board and permits the attorney to proceed with the filing of 

necessary documents with the Internal Revenue Service. 
Adoption of an amendment to the lease with Downtown Service Center, Inc. 
The Board approved an amendment, reducing the monthly rent from $1000 to 
$825, for the period remaining on the lease, through 31 December 1984. 
Adoption of proposed action concerning purchase of microcomputer equipment 
from General Microcomputer. The Board authorized the Director to take the 
proposed steps: 1. a letter informing General Microcomputer that it has 
three days to deliver the ordered equipment; 2. consideration that the 
purchase order has been cancelled if the delivery deadline is not met; 
3. placement of the order with Computerland of Fort Wayne, the second 
lowest bidder, if delivery is not received on time. 
Adoption of by-laws amendments. In the absence of the appropriate documents, 
the Board tabled this item to the May Board meeting. 
Adoption of financial disbursement policy, in accordance with IC 20-14-3-14. 
The Board adopted the policy as proposed. 
Approval of a joint promotional activity with Atz's Ice Cream Shoppes. The 


Board approved the joint promotional activity as proposed. 
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Presentation of a report on operation of the branch system. Sheldon 

Kaye, branch and bookmobile division manager, presented an extensive report 
on service areas and service patterns of the branch libraries. Following 
extensive discussion, the Board moved on to adoption of a proposed 

strategy for branch library development. The Board approved the proposed 
strategy as presented. 

Approval of submission of a Challenge Grant proposal to the National 
Endowment for the Humanities in the amount of $300,000. The Board approved 
Submission of the proposal. 

Approval of a grant proposal to the Indiana Committee for the Humanities 

in the amount of $7500. The Board approved submission of the proposal as 
presented. 

Report on bookmobile service reorganization. The Board received the report, 
which decentralizes bookmobile management to three branch library locations, 
Simplifies bookmobile routes, and places the entire service in a more 
accessible posture toward the community. 

Adoption of proposed amendment to authorized staffing table. The Board 
approved the amendment as proposed. 

Approval of payment of the following bills. The Director certified that all 
claims for payment are due and correct and lawfully incurred for library 
purposes. He also certified that all claims are supported by a fully 
itemized invoice or other documentation. The Board then approved payment 


of the following bills: 


Accounts Payable Invoices-April $144,096.00 
American Society of Personnel 

Administration 420.00 
INCOLSA 15 <00 
Top of the Ladder, Inc. 240.00 
Mary R. Voors 5.41 
Summit Bank 1,200.00 


Atkinson Hotel 820252 
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16a. 


Rick J. Ashton 

FICA 

Indiana Department of Revenue 
Marriott Inn East 

Summit Health 

Charlene Holly 

Brenda Bobay 

Summit Bank 

Spectrum Maintenance Products 
Cindy Woodruff 

Charlene Holly 

Christopher Schlatter 

Ken Schell 

Luana Stanley 

Airport Hilton 

U.S. Postal Service 

Summit Bank 

Lawyers Cooperative Publishing 
Gail Milne 

C.L. Reynolds 

Family Tree Nook 

Brigham Young University Press 
FICA 

Mutual Benefit Life 

IU Alumni Association 

NIPSCO Gas-O-Rama 

Use. Postal Service 

Blue Cross 

PERF 

Summit Health 

GE Supply Co. 

Ingram 

Westinghouse Supply 

Mrs. Richards 

Spectrum Maintenance Products 
Summit Bank 

Padgett-Thompson 

U.S. Postal Service 

Four C's Access 

3M Diskettes 


Indiana and Michigan Electric Co. 


Butler Paper 

Custom Woodworking 
Michael McPeak 
Central Indiana ALSA 
Joan McIntosh 


Indiana Employment Security Division 


INCOLSA 
Summit Bank 
FICA 


Creation of an additional account line. 
to create an additional account line, 


in the operating budget. 


#398, 


127.14 
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287 «86 
61.60 
$7055.40 
Ske ee 
6230 
850.00 
1,808.79 
6.95 
20662 
4.75 

aoa Oo 
5.00 

be). 39 
500.00 
1,100.00 
1,348.90 
4.30 
30.00 
10.50 
498.51 
6,859.38 
2,189.25 
20.00 
10.00 
41.00 
6,891.00 
L?,671G.I7 
prs 2 
951.27 
4,496.40 
230.29 
2c. 00 
Le) ea eoo 
1,200.00 
392.00 
5,000.00 
114.00 
Wi Pann 8. 
10,902.73 
2 pieowd 
450.00 
60.00 
30.00 
30.00 
1,140.00 
7.20 
£7300 .00 
6,769.60 


The Board approved the proposal 


for local property taxes, 
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®) 16b. Approval of fund transfer resolution. The Board approved a fund transfer 
resolution, increasing the appropriation in line 398, local property 
taxes, from 0 to $2519, and decreasing the appropriation in line 394, 
transfer to Library Improvement Reserve Fund, from $120,000 to $117,841. 
16c. Other business. None. 


17. Adjournment. The Board adjourned. 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


39 
ANY 


Rick J. Ashton 


director 


AGENDA ITEM 5 
Requested Action: Approval of Amendment 


Downtown Service Center holds a lease through 31 December 1984 on 


the service station property at the corner of Washington and Ewing 


Streets acquired by the Allen County Public Library in 1982. 


Downtown Service Center has requested a change in rent under the lease, 


from $1000 per month to $825 per month. 


Zohrab Tazian, G. Stanley Hood, and Rick Ashton have discussed this 
matter with William Doenges, president of Downtown Service Center, and 


his attorney, W. Paul Helmke. 


It appears that this rent reduction will enable Downtown Service Center 
to achieve a better financial condition, while retaining a tenant for 


the property for the Library. 


Approval of this amendment is recommended, with the document having 


been prepared by G. Stanley Hood. 
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AMENDMENT TO REAL ESTATE LEASE 


FOR GOOD AND VALUABLE CONSIDERATION, Allen County Public 
Library, as Lessor, and Downtown Service Center, Inc., as Lessee, 
agree to amend the Real Estate Lease, executed between them under 
the date of December 30, 1982, in the following particular: 


ay Commencing May 1, 1984, and continuing for the term of 
said Lease, the monthly rental shall be Eight Hundred Twenty-five 
Dollars ($825.00) per month. 


All other terms, conditions and covenants contained in said 
Lease shall be the same as originally written. 


IN WITNESS WHEREOF, the said parties have hereunto set their 


hands and seals, this 26th. Gay of april , LOS4. 


DOWNTOWN SERVICE CENTER, INC. ALLEN COUNTY PUBLIC LIBRARY 


‘ 
~~ 


BY uv, BY: 
William C. Doenges 
Its President 


Zohrab K. Tazi 


President 
Board of Library Trustees 
STATE OF INDIANA ) Allen County Public Library 
)SS: 
COUNTY OF ALLEN ) 


Before me, a Notary Public.in and for said County and State, 
on this 26th day of , 1984, personally appeared Downtown 
Service Center, Inc., By William C. Doenges, its President, and 
acknowledged the execution of the above and foregoing Lease to be 
his voluntary act and deed. 


WITNESS my hand and Notarial Seal. 


My commission expires: Notary Fublic 
Cathleen M. Arnoldy 


alt 4a) fa) eT 
STATE OF INDIANA 


) 
) SS: 
COUNTY OF ALLEN ) 


Before me, a Notary Public in and for said County and State, 


on this day of April , 1984, personally appeared Allen 
County Public Library , by Zohrab K. Tazian , and acknow- 


ledged the execution of the above and foregoing Lease to be his 
voluntary act and deed. 


WITNESS my hand and Notarial Seal. 


Gs eR agave 


Notary Pub 


My commission expires: 


October 6, 1987 ; Cathleen M. Arnoldy 


This instrument prepared by G. Stanley Hood, Attorney at Law. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6 
Requested Action: Approval of Changed Purchase 


MICROCOMPUTER PURCHASE FROM GENERAL MICROCOMPUTER 


At its 23 February 1984 Board meeting, the Board of Library Trustees 


approved a recommendation for purchase of several items of 
microcomputer equipment from General Micro, based on its low bid in 

a formal bidding process. The purchase price specified in the bid 
was $25,564.10. The acceptance of the recommendation was conditional 
upon General Micro's providing satisfactory assurances to the Library 
of its ability to provide local service for the equipment. The bid 
information also indicated that General Micro would deliver the 


equipment approximately six weeks after placement of the order. 


The Library received assurances concerning local service and placed 

the purchase order on 8 March 1984. The six-week delivery time has 
elapsed. Various representatives of General Microcomputer have been 
contacted in the past two weeks and have been unable to give Library 
representatives any indication as to the actual anticipated delivery 
time. As time has progressed, in fact, the answers have become more 
vague, rather than more specific. It does not appear that General 
Microcomputer will be able to deliver the ordered equipment within 

any reasonable period of time. In addition, there are indications 

that General Microcomputer is experiencing financial difficulties which 


will prevent it from meeting future obligations to its customers. 


After discussing this matter with staff and with the Library's attorney, 
G. Stanley Hood, the Director recommends that the Board authorize him 


to take the following actions: 
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1. Send a certified letter to General Microcomputer, informing 


General Microcomputer that the Library considers the vendor 

to be in default on the purchase agreement and giving General 
Microcomputer three days to complete delivery of all ordered 
items. 

If General Microcomputer fails in this matter, to place the 
purchase order with Computerland of Fort Wayne, the next-lowest 
bidder on the equipment, which has assured delivery within 
fourteen days of receipt of the order. 

To place a time limit on the purchase order with Computerland, 
so that the order will automatically cancel if the vendor fails 


tov delaver. 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Adoption of Amendments 


AMENDMENTS TO THE BY-LAWS 


Several amendments to the By-Laws of the Board of Library Trustees 
were presented and read at the March Board meeting. These amendments 


are now eligible for adoption, in accordance with procedure established 


within the By-Laws themselves. 


The only substantive By-Laws change is the section relating to 
appointing authorities of Library Board members. This change is made 


to conform with changes in state law. No other changes are substantive. 
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AGENDA ITEM 8 
Requested Action: Approval 


PROPSED POLICY ON DISBURSEMENTS 


ALLEN COUNTY 


PUBLIC LIBRARY IapPolicy.riiTltjis jtherpalicy.on ithe Allen’ County!Public, Library to 


Sect Gina govern its disbursements in accordance with IC 20-14-3-14 as 

46802: (219) 424-7241 PE ATOwes 

Pe Van ean a. The library board may disburse according to law all 
money for lawful library purposes. With the prior 
approval of the library board, payment may be made 

Rick J. Ashton in advance for: 


director 
1. property or services purchased or leased from 


the United States government or its agencies 

and the state, its agencies, or its political 

subdivisions; 

dues, subscriptions, and publications; 

license fees; 

insurance premiums; 

utility connection charges; 

federal grant programs where advance funding is 

not prohibited and the contracting party posts 
Q sufficient security to cover the amount advanced; 

; grants of state funds authorized by statute; 

maintenance and service agreements; 

legal retainer fees; or 

conference fees. 


Each payment of expenses lawfully incurred for library purposes 
must be supported by a fully itemized invoice or other 
documentation. The library director must certify to the library 
board before payment that each claim for payment is true and 
correct. This certification must be on a form prescribed by 

the state board of accounts. 


Purchases of books, magazines, pamphlets, films, filmstrips, 
microforms, microfilms, slides, transparencies, phonodiscs, 
phonotapes, models, art reproductions, and all other froms 
of library and audiovisual materials are exempt from the 
restrictions) imposed by /1C)\36-1-9). 


2. Administration. The Treasurer, Director, and Financial Manager are 
responsible for administration of this policy. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 9 
Requested Action: Approval of Joint Promotional Activity 


SUMMER READING PROGRAM SUPPORT BY ATZ'S ICE CREAM SHOPPES 


The staff recommends that the Allen County Public Library enter into 

a joint promotional activity with Atz's Ice Cream Shoppes. The purpose 
of this promotional activity is support for and promotion of the 

Summer Reading Program. This promotional activity is in addition to 
the $8000 appropriation already made for support of the Summer Reading 
Program by the Friends of the Allen County Public Library. Atz's will 
sponsor the final celebration event of the eight-week program, three 
showings of Star Wars, at a cost of $350. Atz's will also provide 
coupons for free or reduced-price food items for 3500 children who 


complete the eight-week program. 


The Library will recognize the Atz's contribution in promotional 
literature, distribute the coupons, and recognize Atz's at the final 


event. 


We expect this joint promotional activity to help make the Summer 


Reading Program, "Aim for the Stars-Read," a great success. 


yo. Z| "6 a 
: ; f 


7 

7 : - 

‘ if PY a bis beens 

o™ @lasera Rew 7 IO Te ee & ey Sees rr 7 4 sy " A 
i 7 a De ft 


| 


- ; Le 
“Haat, Pi Tee 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 10 
Requested Action: Receive Report 


The staff of the Branch and Bookmobile Division, led by Branch 


and Bookmobile Division Manager Sheldon Kaye, have been studying in 


great detail and with great intensity the operation of the branch 


libraries. 


At the meeting, Mr. Kaye will present the findings of this intensive 
study and outline some of the general planning considerations which 
have emerged from the study. The findings will lead toward the 


adoption of a proposed strategy for branch library development. 
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AGENDA ITEM 10 
Requested Action: Adoption of Strategy 


PROPOSED STRATEGY FOR BRANCH DEVELOPMENT 


ALLEN COUNTY 


PUBLIC LIBRARY Purpose: To develop criteria and standards for effective branch 
900 WEBSTER STREET library service and to undertake actions necessary to implement 
FORT WAYNE, INDIANA those standards. 


46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 Planning Basis: Goal A: To provide appropriate locations and hours 


of library service for all Allen County residents. 


Objective 1: To develop standards for locations and hours 

pees apehton of library service by 31 December 1982 and 
to develop by 31 December 1983 a plan for 
meeting those standards. 


Major Tasks. 

Analyze current practice. 

Identify areas of need. 

Draft preliminary plan. 

Hire consultant. 

Submit preliminary plan to community, Board, and staff. 
Finalize plan. 

Hire architect. 

Develop sites. 

Finance through general obligation bond issue or other 
equivalent long-term method. 

J. Implement plan. 


Ba @s ts bis Os Ona 


A. Assistance. 


Beata « 
Consultants. 
Architect. 
Legal counsel. 


5. Responsibility. 


A. Board of Library Trustees: leadership, financial decisions. 

B. Staff, especially Director and Branch and Bookmobile Manager: 
planning, coordination, management. 

Gu Consultant; -attorey, architects, contractors, vendors: 
implementation. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 11 
Requested Action: Approval of Submission of Proposal 


NATIONAL ENDOWMENT FOR THE HUMANITIES CHALLENGE GRANT PROPOSAL 


This proposal will request $300,000 from the National Endowment for 
the Humanities over a three-year period. Terms of the grant, which 
will be announced in December 1984, will require that a local match of 
$3 for every federal dollar be secured. A major fund-raising drive is 


in the planning stages. 


This grant proposal implements the strategy for endowment development 


which the Board approved at its March 1984 Board meeting. 


The purpose of the initial $1.2 million in endowment for the Allen 
County Public Library Foundation is to support the purchase of books and 


other library materials in humanities fields: history, literature, 


jurisprudence, language, linguistics, archaeology, philosophy, history 


of religion, and similar fields. 


Copies of the full proposal will be available at the Board meeting. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 12 
Requested Action: Approval of Proposal 


GRANT PROPOSAL TO INDIANA COMMITTEE FOR THE HUMANITIES IN THE AMOUNT 
OF °$ 7500 


To support a series of seven weekly public discussion programs to be 
held on Friday evenings from 14 September through 26 October 1984, 

the Library proposes to seek a grant from the Indiana Committee for the 
Humanities. The theme of the programs is "if it was 1984." This 


obscure quotation from George Orwell's novel 1984 is the project title. 


The programs will include humanities scholars from several disciplines, 


community figures, and the general public, for presentation and 
discussion of issues raised by the novel and its relationship to the 
real year 1984. Themes of the programs will include information on 
Orwell and his works, language, technology, censorship, personal 
relationships, the impact of the book 1984 on the year 1984, and the 


overall issue, "who controls the past controls the future." 


Steven Fortriede, public services manager, will act as project director 
with overall repsonsibility for the programs. Terry Doran will function 
as consultant and part-time producer. All other panelists and 
participants will be drawn from faculties and other organizations in 

the community. The shows will be cablecast live on Channel 10, taped 
for further use, and some editing will be done for a composite tape for 


future use. 


The Library will also seek $2500 from Cable Access, Inc., as a partial 


match required by the Indiana Committee for the Humanities and expects 
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to devote approximately $9470 in Library in-kind contributions to the 


project. 


Serious public discussion programs of this kind have proved successful 


in the past, and the Library seeks to continue them. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 13 
Requested Action: Receive Report 


REORGANIZATION OF BOOKMOBILE SERVICES 


Sheldon Kaye, branch and bookmobile division manager, will present 


a report on this item. 


Handouts for this report will be available at the Board meeting. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 14 


Requested Action: Approval of Amendments 


AMENDMENTS TO AUTHORIZED STAFFING TABLE 


The following amendments to the Authorized Staffing Table will 


allow the reorganization of bookmobile services: 


Delete: 


#110 Bookmobile Manager S20 02597 


Amend: 


#120 Georgetown Branch Manager Grade 7 22,048 


#160 Little Turtle Branch Manager Grade 7 24,0053 
#200 Shawnee Branch Manager Grade 7 21,470 


Total savings on an annual basis is $16,168. 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 16a 
Requested Action: Approval 


CREATION OF AN ADDITIONAL ACCOUNT LINE 


The 1984 operating budget makes no provision for the payment of local 
Droperly, taxes. athe Library) nas) artax) liability of $2,519.00 for 
local property taxes on the Downtown Service Center property at 


Washington and Ewing Streets. So long as this property is not used 


exclusively for library purposes, it is subject to property taxes, even 


though it is owned by a tax-exempt governmental organization. 


In order to create authority within the budget to pay this tax 
obligation, it is necessary to create a new line item. The proposed 
additional line is 398, local property taxes. The agenda item 16b, 
a fund transfer resolution, will provide an appropriation for this 


line, from which the taxes can be paid. 
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AGENT ITEM 16b 
Requested Action: Approval 


FUND TRANSFER RESOLUTION 


WHEREAS, It has been determined that it is now necessary to 
appropriate more money than was appropriated in the annual budget for the 
various functions of the Allen County Public Library; Now, Therefore: 


Section 1. Be it resolved by the Board of Library Trustees of the 
Allen County Public Library, Allen County, Indiana, that for the expenses 
of the Allen County Public Library the following additional sums of 
money are hereby appropriated and ordered set apart in the Operating Fund 
for the purposes specified, subject to the Laws of the State of Indiana: 


Budget Line 398, Local Property Taxes. 


TOTAL REQUESTED APPROPRIATED 
$2,519.00 $2,519.00 


Section 2. Whereas, it has been shown that certain existing 
appropriations now have unobligated balances which will not be needed for 
the purposes for which they were appropriated, be it further resolved that 
the following existing appropriations be reduced in the following amounts: 


Budget Line 394, Transfer to Library Improvement Reserve Fund. 


TOTAL REQUESTED REDUCED 
92,219.00 $2,919.00 


Presented to the Board of Library Trustees, read in full, and adopted this 
26th day of April 1984. 
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MISCELLANEOUS INCOME SUMMARY 


First Quarter 1984 


General Income 
Ledger Subaccount 
Number Number Description January February March Year-to-Date 
10 5201=9* Tax RevenueS tr ren rrr eee 
peal S17 Copier Receipts 6044.75 8830.86 8645.46 2S, 2ke Os 
v2 5 2h, Fines 7640.85 6904.33 8032.70 227011 OG 
is SU By Grant Receipts 4468.00 3500.00 4582.00 127550200 
14 5141 Parking Lots 5439.78 7071.74 6690.03 19,208.05 
15 Slo) 3 * Rent-Total 2036.26 2004.82 1335516 5,876.24 
9151 Rent-Tri-ALSA 801.36 Toe Lo Tio. Lo 2, SOLOS 
Syd bay Rent-Service Center 1000.00 1000.00 1000.00 Ss, O00 R00 
SE5o Rent-Other 234.90 229.66 60.00 524.56 
16 5161~-3* Gifts-Total 84.71 630.00 579681 LARS LS Rew 
S261 Gifts-Unrestricted Sevile | S3—eS== 99.81 Leo he 
5162 Gifts-Genealogy Class  ------- 630.00 480.00 LE pbee. OO 
5163 Gifts-Restricted Se ee ae) Bree SESSU 
Ly a7 1 Interest 5880.31 2693749 F027. oF LF POOR L 
18 5181 Subscription Cards 80.00 100.00 140.00 320.00 
19 §191-5200* Other Income 243.24 362.43 220.90 826.57 
5193 Mileage Do.20). ) =< == cape yee © 110.40 
5194 ACPL PublicationS = | -<-<----- 60.00 eI eO0 93.00 
5197 Pay Phones 30.220) (9° -s3=-<-= 31.45 6L567 
5199 Re ere ee) | ee ee 29.73 29513 
. 9 5200 Miscellaneous LST 82 302.43 Pace ete 1 area Af 
10-19 S101-520G Total Miscellaneous 
Income AT 17290 4 3827097267 135,749.97 99.765.54 
a Ratialiczed 1984 Income 401,309.49 
1983 Total Income Bek 5) el oe 7s) 


Increase/ (Decrease) 27.07% 


+99,765.54/ (91/366) =401, 309.49 


*NOTE: All lines with subaccount ranges are total lines for the general ledger with 
subaccounts broken out below. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


18 MAY 1984 
To: All Library Board Members 


From: Rick Ng eg 


Re: 24 May 1984 Regular Board Meeting 


The Board of Library Trustees will meet at the Hessen Cassel Branch 
Library on Thursday, 24 May at 3:00 p.m. The Hessen Cassel Branch 
is located at 3030 East Paulding Road, just west of the intersection 
of Paulding Road and Hessen Cassel Road. 


The enclosed materials are for your use in preparation for the Board 
meeting. 


I look forward to seeing you on Thursday, 24 May. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Thursday 24 May 1984 

SOO 7p stthis 

Hessen Cassel Branch Library, 3030 East Paulding Rd., Ft. Wayne, Indiana 
46806 


Adoption of the Agenda. 
Approval of the Minutes of the 26 April 1984 regular Board meeting. 
Reception of the financial report of 30 April 1984. 
Report of the Director. 
a. The Friends of the Allen County Public Library activities. 
b. Summer Reading Program activities. 
c. Staff training and development activities. 
d 


Other. 


Adoption of proposed amendments to the by-laws. Tabled at 26 
April 1984 meeting. 


Adoption of a timetable for review and adoption of the 1985 Allen 
County Public Library budget. 


Authorization of actions relating to emergency air conditioning 
repairs at the Main Library. 


Adoption of a resolution to advertise for an additional appropriation 
of $35,000 from the Library Improvement Reserve Fund. 


Approval of the issuance of a Request for Proposals from library 
automation consultants. 


Approval of the issuance of a Request for Proposals from library 
building consultants. 


Approval of proposed changes in the Authorized Staffing Table. 


Approval of the following salaried appointments: 
~ 


Cathleen Arnoldy - Volunteer Manager 
Position No. 253, Grade 7 $16,800.00 
Katherine Smith - Secretary to the Director 
Position No. 002, Grade E SA OO Gis 


Approval of payment of the following bills: 


Accounts Payable Checks May 31 Si i mi 8] oT ie EG 
Addograph Distributors 442.00 
Dennis Gagnon 48.11 
Kathy Witwer 15.00 
Atkinson Hotel oD. 26 
U. S. Postal Service i OOO ZOO 
INCOLSA 10.00 
Allen County Assn.-Volunteer Admin. 5.00 
Ruth Gomez 4.93 
Cindy Woodruff siete kh 
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Video World Inc. Spo yg dive! 


Blue Cross 6,649.00 
Coalition for Literacy 10.00 
Betty Schooley 3250 
Hildreth Williams 3.34 
James Aschliman £262 
Spectrum Maintenance Products 4,384.13 
FICA 6;691 388 
Mutual Benefit Life Dips MWe etsh/ 
Retired Senior Volunteer Program 18.00 
Linda Rose AE a is 
Rosamond Parrish 9.99 
Phyllis Sherwin Spe ws 
Summit Bank 1,500.06 
Michael B. Clegg 750.00 
Holiday Inn West 192350 
Holiday Inn South 1/6155 
Steven Fortriede 5200 
Computerland 160.00 
Summit Health 19, O55 24 0 
IESD 1,276.38 
Computerland 60.00 
Treasurer - Allen County pb S05 
Indiana & Michigan Electric Co. Lt 228402 
Dick Seagly 18.00 
Summit Bank 640.00 
Susan Hunt 2.00 
Michael Clegg 91.63 
Steven Fortriede 250: i 
Angela Holderman Aaa 
Betty Henning 10.88 
Mary Scofield 26.84 
Jessie Stauffer 13339 
FICA 6,674.97 
Summit Bank 692.00 


LAC Oenceepusiness. 


15. Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


24 MAY 1984 


The Board of Library Trustees of the Allen County Public Library met in 


regular session at 3:00 p.m. on Thursday 24 May 1984 in the meeting room of 


the Hessen Cassel Branch Library. Members present: Zohrab Tazian, Rae Gates, 


Patricia Beers, Lu Ann Beaman, James Ganaway. Members absent: Mary Koehlinger, 


Alan McMahan. Mr. Tazian presided. 


We 


kar 


Adoption of the Agenda. The Board adopted the Agenda as circulated, with 
the addition of item la, discussion with area residents concerning branch 
plans. 
Discussion with area residents. Area residents voiced concerns relating 
to decisions concerning possible closing of the Hessen Cassel Branch Library. 
Mr. Tazian explained that the Board had made no decisions concerning the 
closing of existing branch libraries or the opening of additional branch 
libraries, and that any decisions concerning such matters would be made only 
after full and open public discussion of the decisions. 
Approval of the minutes of the 26 April 1984 meeting. The Board approved 
the minutes as circulated. 
Reception of the financial report of 30 April 1984. Douglas Lehman, financial 
services manager, presented the report. He received recommendations from 
board members concerning improvements in monthly reporting, and indicated 
that formats for improved monthly reporting were being developed with the aid 
of new microcomputer equipment. The Board received the report as presented. 
Report of the Director. Dr. Ashton reported on the following matters: 

a. The Friends of the Allen County Public Library Activities. 


Election of officers at the recent annual meeting included 
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Linn Bartling as President, Anne Richard as Vice-President for 
Programming, Linda Kaufman as Vice-President for Membership, 

Madonna Welling as Secretary, and Paul Deal as Treasurer. The 

May Book Sale netted $11,700 for the Friends. In the coming weeks, 
the Friends will make gifts to the Library totaling $57,115.00, 
including gifts for a Main Library directory and display system, 
bookmobile stop signs, a microcomputer, a teaching machine, 
attendance of four staff members at the American Library Association 
meeting in Dallas, additional gold library cards, support of the 
Summer Reading Program, and a $35,000 contribution to the Allen 
County Public Library Foundation. On 17 April 1985, the Friends will 
present author Kurt Vonnegut in a free public appearance, with a 
speech on the topic "How to Get a Job Like Mine." Friends member- 
ship now stands above the 1500 mark. 

Summer Reading Program activities. Six thousand to seven thousand 
participants are expected, with registration now in progress. Formal 
activities will begin on 4 June. An appropriation of $8000 from 

the Friends of the Allen County Public Library supports the pro- 


motional activity, prizes and programs associated with this effort. 


c. Staff training and development activities. Several recent activities 


have taken place. All staff have had opportunities to attend work- 
shops in the Library concerning rape and assault awareness, presented 
by the Fort Wayne Women's Bureau; property protection, presented by 
the Fort Wayne Police Department; and dealing with disturbed persons, 
presented by the Park Center. Several staff members recently visited 
public, university, and state libraries in Ann Arbor, Lansing, and 
Grand Rapids, Michigan, where they had opportunities to observe 


Operations and come back with new ideas. Nora Rawlinson, one of the 
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principal staff for collection development at the Baltimore County 
Public Library, recently presented a workshop on the collection 
development practices and policies of the Baltimore County Public 
Library, one of the most active library systems in the country. 
Ms. Rawlinson, a Decatur native, was visiting in the area and was 
available to meet with staff. Four Library staff members will attend 
the American Library Association annual conference in Dallas in late 
June, with support of the Friends of the Allen County Public Library. 
In addition several staff members have attended microcomputer work- 
shops, workshops on baSic supervision techniques, and other local 
educational opportunities. The continued development of the staff, 
the Library's major resource, remains a high priority for the system. 
d. Other. Library use through April. The Library circulated 183,337 
items in April 1984, an increase of 4.3% over the same month in 1983. 
For ‘the. first four months of 1964, Girculation totals 742,533 items, 
an overall increase of 5.9% over the same period in 1983. Circulation 
at the Main Library has increased 7%, and at branches and bookmobiles 
has increased 5% for the period through 30 April. 
Adoption of proposed Amendments to the By-Laws. The Board adopted the 
proposed amendments, which were for the purpose of bringing the by-laws into 
compliance with recent changes in state law concerning public libraries. 
Adoption of a timetable for review and adoption of the 1985 Allen County 
Public Library budget. The Board adopted the timetable as proposed. 
Authorization of actions relating to emergency air conditioning repairs at 
the Main Library. The Board authorized the President and Director to award 
a contract for emergency air conditioning repairs as soon as possible after 


the bid opening to be held on 4June 1984. 
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Adoption of a resolution to advertise for an additional appropriation of 
$35,000 from the Library Improvement Reserve Fund. The Board:iadopted the 
resolution as proposed, with the public hearing and adoption of the 
appropriation resolution to be done at the June regular Board meeting. 
Approval of the issuance of a Request for Proposals from Library Automation 
consultants. The Board approved the issuance of the RFP. 
Approval of the issuance of a Request for Proposals from Library building 
consultants. The Board approved the issuance of the RFP. 
Approval of the proposed changes in the Authorized Staffing Table. The 
Board approved the changes as proposed. 
Approval of the following salaried appointments: 

Cathleen Arnoldy - Volunteer Manager 

Position No. 253, Grade 7 SG, c00. 00 
Katherine Smith - Secretary to the Director 
Position No. 002, Grade E $14,470.06 

The Board approved the appointments. 
Approval of payment of the following bills. Dr. Ashton certified to the 
Board that the claims presented were true and correct and supported by 
itemized invoices or other appropriate documentation. The Board approved 
the payment of the bills as presented. 
Other business. None. 


Adjournment. The Board adjourned. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 5 
Requested Action: Approval of Amendments. 


PROPOSED AMENDMENTS TO BY-LAWS 


At its 22 March 1984 regular Board meeting, the Board of Library 
Trustees reviewed several technical changes to the by-laws. This 
presentation of amendments made the amendments eligible for adoption 
at the 26 April 1984 meeting. Because the appropriate documents were 
not in hand on 26 April, the matter was tabled to the May Board meeting. 


All the amendments are designed to bring the by-laws into conformity 


with Indiana State Law and reflect actual practices of the Board of 
Library Trustees. 
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AGENDA ITEM 7 
Requested Action: Reading of Amendments 


TAN 


PROPOSED AMENDMENTS TO BY-LAWS 


ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE. INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 Section 30 of the By-Laws of the Allen County Public Library provides 
FORT WAYNE, INDIANA 46801 


that the By-Laws may be amended or repealed at any regular or special 
Rick J. Ashton : F : 
director meeting called for that purpose, by a majority vote of the members 
present, providing that the amendment was read at the last previous 
regular meeting or was stated in the call for the special meeting. 
The reading of these proposed amendments at the 22 March 1984 


meeting will make possible the adoption of the amendments at the 


® 26 April 1984 regular meeting. 


All the amendments below are proposed for the purpose of bringing 
the By-Laws into conformity with Indiana state law and reflecting 
actual practices of the Board of Library Trustees of the Allen County 


Public Library. 


SECTION 2. Authority 


The activities of the Allen County Public Library shall be 
conducted under the authority granted by the Public Library Law of 
1947 (Indiana Code 20-14), as amended from time to time by the Indiana 


General Assembly. 


SECTION 3. Mission. 
The Allen County Public Library shall be a service institution. 
It shall seek to inform, educate, entertain, and culturally enrich 
=) the entire community by providing books and other library materials, 
facilities, and professional library services, accessible for use by 


all people. 
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SECTION 9. Appointment of Members. 
The Board of Library Trustees shall consist of seven members who are 
appointed as follows: 
(a) Two members shall be appointed by the County Council 
of Allen County. 
(b) Two members shall be appointed by the Board of County 
Commissioners of Allen County. 
(c) Two members shall be appointed by the Board of School 
Trustees of the Fort Wayne Community Schools. 
(d) One member shall be appointed by the presidents of 
the school boards of East Allen County Schools, Southwest Allen 
County Schools, and Northwest Allen County Schools, acting 
jointly. 
After the initial Board appointments, all appointments shall be for a 


term of four (4) years. 


SECTION 11. Reappointment. 


Members shall serve no more than four (4) consecutive terms, regardless 


of the appointing authority or the length of terms served. 


SECTION 19. Duties of Officers. 


(a) President. The President shall preside at all meetings of 
the Board of Library Trustees, discharge all the duties which devolve 
upon a presiding officer, perform such other duties as may be 
required by law or these By-Laws, and have all the powers and duties 
customarily vested in the office of President, subject to the Public 
Library Law of 1947, (Indiana Code 20-14) as amended. 

(b) Vice-President. The Vice-President shall perform all duties 
incumbent upon the President during the absence or disability of the 
President, perform such other duties as may be required by law or 
these By-Laws, and in general have all the powers and duties 
customarily vested in the office of Vice-President, subject to the 
Public Library Law of 1947, (Indiana Code 20-14) as amended. 

(c) Secretary. The Secretary shall cause to be kept a record of 
the minutes and proceedings of the Board of Library Trustees and attend 


to the giving and serving of all notices required by law or these 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6 
Requested Action: 


Adoption of Timetable 


PROPOSED TIMETABLE FOR REVIEW AND ADOPTION OF 1985 BUDGET 


28 June 1984 
y=15 July 1954 
26 July 1984 


Early August 1984 
23 August 1984 
30 August 1984 


Proposals from staff 

Committee work session with detailed review 
Definitive proposal from staff and resoltuion 
to advertise 

Required legal advertising 

Public hearing on budget 

Adoption of budget 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA ITEM 7 
Requested Action: Delegation of Authority to President and Director 


EMERGENCY AIR CONDITIONING REPAIRS 


On 14 May the electric motor on Chiller No. 2 at the Main Library 
burned out, after 15 seasons of use. Library staff immediately 
secured estimates for replacement of the motor and learned that the 
cost would exceed $15,000.00, thus requiring that the project be 
awarded to a contractor after a formal bid process. 


Because of the emergency nature of the repair, the Director, after 
consultation with the President, placed legal advertisements which 

were to appear on 19 May and 26 May, for a bid opening on Monday 4 June. 
Specifications for the work have been prepared and made available to 
potential bidders. We request that the Board empower the President and 
the Director to award the contract as soon as possible after the bid 
opening, so that repairs may proceed as quickly as possible. 


The question of the replacement of the motor on Chiller No. 1, which is 
the same age as Chiller No. 2, will be resolved by the time of the Board 
meeting. Contract documents have been prepared which will permit the 
replacement of one or both motors, according to Library needs. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 8 
Requested Action: Resolution to Advertise 


ADDITIONAL APPROPRIATION FROM LIBRARY IMPROVEMENT RESERVE FUND 


In order to accomplish the emergency repairs contemplated in Agenda Item 
7, an additional appropriation of funds is necessary. The staff requests 
that it be authorized to place legal advertisement for an appropriation 
of $35,000 from the Library Improvement Reserve Fund, to provide for this 
project. After legal advertisement, a public hearing at the next regular 
Board meeting and formal Board action approving the appropriation will be 
the next steps. State Board of Tax Commissioners approval of this action 
is then secured, and the appropriation process is finished. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEMS 9 & 10 
Requested Action: Authorization 


REQUESTS FOR PROPOSALS FROM CONSULTANTS 
Both the automation strategy and the branch development strategy 
adopted by the Board of Library Trustees in recent months include the 


hiring of professional consultants to assist in planning and imple- 


mentation of these major projects. Staff work in both areas has pro- 


ceeded to a level at which it is now appropriate to invite consultants 
to make proposals by which they would offer their services for these 
projects. In each case, the Request for Proposals will contain a 
description of the Allen County Public Library, the elements of the 
five-year plan which are relevant to the task, and a statement of the 
work which the consultant is to perform. Selection of consultants 
would be based upon the qualifications of the consultants, the best 
proposed methodology for completing the work required, and cost- 
effectiveness. Evaluation of consultant proposals would be brought 
before the Board of Library Trustees for the awarding of consultant 


CONnEELaAC ES. 


The staff would attempt to present a recommendation for an automation 
consultant at the June Board meeting and a recommendation for a building 


consultant at the July Board meeting. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 11 


Requested Action: Approval of Amendments 


PROPOSED AMENDMENTS TO AUTHORIZED STAFFING TABLE 


Amendments 


Delete: #284 
#285 


#287 


Increase: #286 


#365 


AMAV clerk a Sy Ea, Grade 3 SO flier iO 
AMAV clerk soy ede Grade 3 SA 97 iO 


AMAV clerk 1.0 FTE Grade 3 $9954.46 


AMAV. clerk ~Erom' .5.PTE to .6 FTE, $994.24 annualized 
cost increase Grade 3 

Librarian - Reader's Services from .5 FTE to 1.0 FTE 
$8,102.64 annualized cost increase Grade E 
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Local Tax Revenues 


ya 
LZ 
13 
14 
15 


Total Rent 


16 


Total Gifts 


L7 
18 
19 


Miscellaneous 


Non-Tax Totals 


Grand 


Total 


APRIL 1984 INCOME SUMMARY 


/A # JAN 
5101 -- 
5202 -- 
DOS -- 
5106 -- 
Stale) 6,044.75 
5121 7,640.85 
Sisk 4,468.00 
5141 +,,439.78 
F151 801.36 
5152 1,000.00 
S53 234.90 
2), O36 420 
5161! 527.91 
5162 -- 
SOS 31.80 
B84. 71 
SLi 5 , 880.314 
5181 80.00 
5193 39420 
5194 -- 
5197 20 Ze 
aLe5 -- 
5300 U7. 82 
243.24 
Ji SLT. 90 
2i,917.96 
Income -- Annualized Non-Tax: 
2983 Total: 


FEB. 
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. 00 
74 
26 
00 
- 66 
- 82 


. 00 
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49 


. 00 


.00 


43 


43 


SM, 


~67 


58/( 


MAR. 


Vis 
220. 


35,742. 


39, 749. 


121/366 


97 
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Increase 


49,701.04 


694,701.04 


43.16% 
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21,000. 
29,000. 
199,000. 
396,000. 
645,000. 
33 247: 
30,115. 
F420 374 
91 


27,412 


3,079, 
4,000. 
534. 
7.615. 
301. 
PM4o. 
5,386. 
6,798. 
19,709. 
400. 
165. 
145. 
EYL, 
44, 
567. 
Logs. 


149,466. 


794,466. 
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GENERAL LEDGER ACCOUNT BREAKDOWN 


TILMAN 
aN NG 


Numbering Series Description 
Assets 
are tAeh = Cash and Securities 
900 WEBSTER STREET = Accounts Receivable 
FORT WAYNE, INDIANA " Fixed Assets 
46802: (219) 424-7241 = Other Assets 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 Hebildties 
os Accounts Payable 
Rick J. Asht : iene 
{lacey - Short-term Liabilities 


Long-term Debt 
Fund Balance Accounts 


Other 


10-19 . Miscellaneous Income 
60-69 Expenditures 


FUND NUMBERING SERIES 


01-09 General Funds 
» : 10-19 Debt Service Funds 
20-29 Capital Projects Funds 
30-39 Trust and Agency Funds 
Special Revenue Funds 


Numbers 


Operating 

Coin Changers 

Petty Cash 

Bond Issue-1977 

LIRF 

Building & Equipment 
Recordings Endowment 

Record Room 

Calmerton Trust — 

Gift 

Crane Memorial 

LSCA - Talking Books 

LSCA - MURL 

LSCA - Reciprocal Borrowing 
LSCA - Retrospective Conversion 
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Page 6 
30 May 1984 


LIST OF EXPENSE SUBACCOUNTS CONTINUED 


SBOA Line ACPL Number Description 
2h2 Promotional & Printing 
Supplies 
ed Print Shop Supplies 
900 WEBSTER STREET Other Printing Supplies 
FORT WAYNE, INDIANA Printing Paper 
46802: (219) 424-7241 Preprinted Promotional 
MAILING ADDRESS: BOX 2270 ; 
FORT WAYNE, INDIANA 46801 Materials 
Other 
Rick J. Ashton 7 Office Stationery © 
director Other Office Supplies 


Cleaning & Sanitation 
Supplies 

Paper Supplies 

Cleaning Chemicals 
Ice Melting Chemicals 

Miscellaneous 


Fuel, Oil & Lubricants 
Heating Oil 

» Lubricants 
Gasoline Reimbursements 
Vehicle Fuel 


Other Operating Supplies 
Copier Paper 

Copier Supplies 

Book Jackets 

Book Pockets 

Catalog Cards 
Computer Supplies 
Computer Paper 
Microfilm & Supplies 
Library Cards 

Craft Supplies 

TV Studio Supplies 
Audio-Visual Supplies 
Other 


Building Materials & 
Supplies 

Lighting-Interior 

Lighting-Exterior 

Grounds 

Roofing Materials 


> Other 
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LIST OF EXPENSE SUBACCOUNTS CONTINUED 


ki 


vi LEAL 


SBOA Line ACPL Number Description 
Ba. 2 Building Services 
3121 Architectural Services 

ALLEN COUNTY 3122 Engineering Servi 
PUBLIC LIBRARY et ote an 
600 WEBSTER STREET 3123 Security Services 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 3132 Legal Services 


MAILING ADDRESS: BOX 2270 

FORT WAYNE, INDIANA 46801 rn weeeroce ona | 
Services 

Program Presenters 

Banking Services 


Miscellaneous 


Rick J. Ashton 


director 


Telecommunications 

Local Services 

Local Dedicated Lines 

Long Distance Charges 

Telegrams 

LIBRIS Charges 

OCLC Charges 

Data Transmission Charges 
» Employee Reimbursements 

Miscellaneous 


Postage 
Postage-USPS 
Postage-Other 


Traveling Expense 
Travel-Airlines, Trains, 
Cabs 

Accommodations 
Relocation Expense 
Interviewing/Recruiting 
Expense 

Other 


Training & Development 
Registration Fees 
Instructional Materials 
Instructor Fees 

Tuition 

Other 


Freight & Parcel 


»> Advertising & Publication 
Job Listings 
Publication of Notices 
Other 
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LIST OF EXPENSE SUBACCOUNTS CONTINUED 


SBOA Line ACPL Number Description 
372 Equipment Rental 
372) Uniform Rentals 
ALLEN COUNTY 3722 Floor Mats 
PUBLIC LIBRARY 3723 Beepers 
900 WEBSTER STREET 
“ORT WAYNE, INDIANA 3724 Films 
46802: (219) 424-7241 3725 Postage Meter 
MAILING ADDRESS: BOX 2270 3726 LIBRIS 
FORT WAYNE, INDIANA 46801 3727 fe eon ts 
Ae arene 39 Lh Dues & Memberships 
director 
3941 Interest on Temporary 
Loans 
3941 Transfer to LIRF 
3951 Bindery Services 
Computer Services 
3961 Information Utilities 
3962 Computer Service Bureaus 
.) 3963 OCLC 


3964 Vendor Services 
3965 LIBRIS 
3966 Other 


Photographic Services 
he Photographic Services 
3972 Photofinishing 
39 'h3 Film & Supplies 


398 3981 Property Taxes 


Summaries: 35XX Utilities 
36XX Repairs & Maintenance 
37XX Rentals 
39XX Other 
3XXX Other Services & Charges 
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LIST OF EXPENSE SUBACCOUNTS CONTINUED 


SBOA Line ACPL Number Description 
440 Furniture & Equipment 
ea ey 4401 Office Furniture 
PUBLIC LI 4402 Library Furniture 
900 WEBSTER STREET . 
FORT WAYNE, INDIANA 4403 Computer Equipment-— 
46802: (219) 424-7241 Library 
MAILING ADDRESS: BOX 2270 4404 Computer Equipment- 
FORT WAYNE, INDIANA 46801 AGIAa strative 
4405 — Office Equipment 
4406 Library Equipment 
Sea eae 4407 Television Equipment 
4408 Housekeeping Equipment 
4409 Audio-visual Equipment 
4410 Other Equipment 
4411 Vehicles 
. 4412 Maintenance Equipment 
4413 Land 
451 4510 Books 
452 4520 Subscriptions 
» 


453 4530 Non-printed Materials 


Summaries: 44XX Total Furniture & Equipment 
45XX Library Materials 
4XXX Capital Outlays 


4901 Transfer to Revenue 
4902 Transfer from Revenue 
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LIST OF INCOME SUBACCOUNTS-Series 5000-5999 


General Income 
Ledger Subaccount 
ALLEN COUNTY Number Number Description 
PUBLIC Lt RARY 10 Sls Bond - Auto Excise 
FORT WAYNE, INDIANA 5102 Bond - Property 
46802: (219) 424-7241 S105 Bond - Intangibles 
MAILING ADDRESS: BOX 2270 5104 Bond - Other 
ooo 5105 - Operating - Auto Excise 
5106 Operating - Property 
eee Aha 5107 Operating - Intangibles 
director 5108 Operating - Other 
Balik Copier Receipts 
Sil 2k Fines 
a oak Grants 
5141 Parking Lots 
SL5. Rent-Tri-ALSA 
5152 Rent-Service Center 
Soo Rent-Other 
5161 Gifts-Unrestricted 
5162 Gifts-Genealogy Class 
5163 Gifts-Restricted 
» 5164 Gifts-Property 


BT Interest 

So Subscription Cards 

9: Cox Cable Payments 

opi Bs Lincoln Life-Base 

0 Mileage 

5194 ACPL Publications 

a 95 Research Services 

5196 Equipment Damages 

5197 Pay Phones 

5198 Lost/Damaged Materials 

ie ESBS, Refunds 

S20) Intergovernmental Revenues 
SeozZ Bond Sale Proceeds 

5203 Transfer to Expenditure 
5204 Transfer from Expenditure 


5300 Other Income 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


22 June 1984 


To: All Library Board Members 


From: shiek aceon god LY 


The Board of Library Trustees will meet at the Waynedale Branch Library, 
2200 Lower Huntington Road, at 3:00 p.m. on Thursday 28 June 1984. 
Although the agenda is relatively short, some of the items on it are 
quite meaty. These include both the extensive financial reporting, some 
comparative library statistics, and the preliminary presentation of the 
1985 operating budget proposal. 


I look forward to seeing you next Thursday at Waynedale. 
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AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 28 June 1984 


PEC OUNTY = {2700.2 -t- ) 

PUBLIC LIBRARY Waynedale Branch Library, 2200 Lower Huntington Road, Ft. Wayne, IN 46819 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 ; 
FORT WAYNE, INDIANA 46801 Adoption of the Agenda. 


Approval of the Minutes of the 24 May 1984 regular Board meeting. 
Rick J. Ashton 
aeotey Reception of the financial report. 
a. Fund balance summary. 
b. Operating fund expeditures through 31 May 1984. 


c. Miscellaneous income summary. 


Report of the Director. 
a. American Library Association Conference. 
Library use through 31 May 1984. 
Recent Library programs. 
Indiana State Library statistics. 
~e Main Library jaLr) conditioning. repairs. 
9 Volunteer Recognition Night. 
Other. 


*. Approval of a resolution authorizing respondents to inquiries from 
Public Employees Retirement Fund. 


“6. Approval of the following salaried appointments: 


Alan Gaines Circulation Services, #452 Grade 3 S$ 9,954.46 
Courier 


Sherri Mrozowski Business and Technology, #301 Grade E 16,205.28 
Librarian 


Rosfelt Rowe, III Telecommunication Center, #380 Grade 7 20,257.66 
Manager 


Approval of payment of the following bills: 


Accounts’ payable checks - June 30 Sle, Lys. 
Computerland 60. 
Rick J. Ashton LO SO 
Kay Lynn Isca Deioo 
Ft. Wayne National Bank (FWNB) teh 79) OO) 
Ft. Wayne National Bank (FWNB) 900,000.00 
@ Padgett-Thompson 83.00 
Summit Bank 258.00 
American Library Association (ALA) L20200 
ALA a1200 
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Blue Cross 6,647.00 


Adrian J. Gladieux 5.00 
Mutual Benefit Life 27145 ~.95 
Summit Bank 240.00 
FICA 6,674.62 
Summit Health 17,054.40 
Susan E. Pallone OU 
Hector Garcia be5400 
Grueninger Travel i076. 00 
Steven Fortriede 16.66 
U.S. Postal Service 1, OOOs00 
Sheraton Palace 335.10 
Charlene Holly lawVe2 
Luana K. Stanley St. oS 
Summit Bank 794.00 
Arta Johnson 100.00 
U.S. Postal Service 68.96 
IESD 1,008.00 
Summit Bank 702.00 
Lb: K. Stanley 78.81 
C28. Schlatter 305 50 
Cindy Woodruff 9245 
FICA G6, J2L.54 
U.S. Postal Service LO. 01 
ALA 375.06 
Prince George's County Library 10.00 
Holiday Inn 64.82 
Rick J. Ashton 96.63 
Dilgard Foods 18.18 
Professional Meeting Management 240.00 
Summit Bank 1,000.00 


_8- Preliminary presentation of 1985 operating budget proposal. 
9. Adoption of a date for Board of Library Trustees budget work session. 
10. Other business. 


11. Adjournment. 


Following adjournment: A presentation by Donald Fisher, Waynedale Branch Library 
Manager, concerning merchandising efforts at the Waynedale 
Branch Library. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


28 JUNE 1984 


The Board of Library Trustees of the Allen County Public Library met at the 
Waynedale Branch Library at 3:00 p.m. on Thursday 28 June 1984. Members present: 
Zohrab Tazian, Rae Gates, Mary Koehlinger, James Ganaway, Alan McMahan. Members 


absent: Lu Ann Beaman, Patricia Beers. Mr. Tazian presided. 


1. Adoption of the Agenda. The Board adopted the Agenda as circulated. 
2. Approval of the minutes of the 24 May 1984 regular Board meeting. The Board 
approved the minutes as circulated. 
3. Reception of the financial report. The Board received the extensive financial 
report, including fund balance summary, operating fund expenditures through 
31 May, and miscellaneous income summary, as distributed. 
4. Report of the Director. Dr. Ashton reported on the following matters: 
a. American Library Association Conference. Five staff members 
attended the Conference in Dallas, Texas. The Friends of the Allen 
County Public Library provided a gift of $2,000 to help make this 
travel possible. Staff members had a great variety of opportunities 
for sessions on library technical and policy matters, visits with 
automation vendors, and evaluation of planning and output measures 
currently in use at the Allen County Public Library. 
b. Library use through 31 May 1984. After five months, the Library 
has circulated 918,815 items. This total represents a 6.3% increase, 
system-wide, over the same period in 1983. Main Library circulation 
is up 7.1%. Branch and Bookmobile circulation is up 5.7%. The 
circulation leader is the Waynedale Branch Library, whose circulation 


at the end of May was up 23.1% over the previous year. 


PP eG daa | lial a 
, . ad i 7 ? a , 
a : - iP ; at 
7 aa 
} Ave "0 ’ | : : i” 
any 4h ,; fae Ot) an Pan 
ig nie Al c A 
vases, Steve ‘yRRVOD wash 18 ¥0 sf 40 aaa” eae 
' ri ay oe yy’ 
EN bese! avo Bs Toei 
rie a my van ‘te a 


inn 


. 
edt Jn tom yrerdi2 otlda ae malta ers te’ o-woaaio¥® Manat % the r 
\ oc ee ”, 
: Sak ee 


sineaeyq eyectieoM _.bREL enuh BS lia isle ao itt 7 0% s€ te aad tonex® he 


atecdmeM .nedeMom néiA .yawaned seme , x6 npnt Lalor yoem ee oan .oatast cin 
ee 

.bebleerq oéiceT .3M atone airrited sttemed anA ud fos oi 

: ; ‘ae 


t th 


-betaluoxto es shaepA oft besqoSk biso® ait abhaas wits’ to dccaubal a 
; Ce Me nr 
Wxnen efT .pottegm fyeod talyper bert yom &S sats 30, #8 Si i ad? to tavongaa, 


-hetelusite es eudentm eld moe | : 


fatonenit evienssxe st beviesei biped eAT .dneget feloteni2 of? 30 noi iqenat 


a 


fipvouid souvsibaeaxs Brut pnitnteqo ,yasmaga,oonalad Bnud pnitbufont sidan 
) at > 

.betvdivgalb ee .\vuemee emooni exosaallesveia bas Dp se a 

; a ey ; 

reresiam priiwollot edd db berveqex sojdeA 1.10, .tofoeRsG ef7 Yo ssdgam oe oe 


eiscmeam i422 evil Sone relaodD AGbIsiageBA yis wid ano byema 4 


| > 
UE 7 
calla ait? to ebaeint efT .esxe? ,asiisd ni eone19tii0D oid Sebnesis a 5 


Sin 
dle, 4 


eit exem glod ot 000,82 to tilp 6 bsbivoxwg yisadil. ot1dod y2adeod 


seitiawdioggs Io ytelitev dsovp » bed evedmom Y2es2 .oldieadgq Jovexs 
| , 


fitiw atratv ,erve¢dem yotlog bas iaoinrisced yiavd2l ao aaciessa xol 
; . * é rh 
sexwapem Juqjiuo bas peoitanelq to noljeulsve base ,eiobady viaheaiiccr 9 i. 


Wistdiht ofl dut NOMIC adit ent te seu ni ere 
, ¥ - ¥ ty é. 
yasudid edd aitcen evit yesiA beet vet 4 gbonds on vies 


seasetInk #€.3 2 stapabaqer, Lagos eid vemes su arch 
i] : Me . 


j 


M i ae 
of! 00.2 gu ai norseluoxio et tdontood bas Pa 
; ts) AD i ots 


veya 
Arar i 


Hae 


1 Re SEER aeorty Ci saan nec ba 


‘ & 
.# aa ; 
Ya 3.3 : , : A 
we?) 4 
iy ay : i” : Md fy 
La me? viet te 
' ; ats ede, Aa ‘ 
woul) ae ey © Gn i 
A, ¥ if Ea Sod 
a , a 


Recent Library programs. A program on German family history 

during the Fort Wayne Germanfest attracted an audience of 400 

persons. The many other programs were described with use of 
promotional printed materials. Attendance at and participation 

in portions of the Children's and Young Adults' Summer Reading Program 
are quite satisfactory. 

Indiana State Library Statistics. The Board reviewed the 

statistics for the larger public libraries in the state, for 

calendar 1983. 

Main Library air conditioning repairs. After the bid opening on 

4 June, the contract was awarded to Johnson Controls, for installation 
OL-@ne Treburttc, Chilider motor at. a cost of $15,386.00. Arrival and 
installation of the motor has proceeded without special difficulty 

and installation is expected to be complete on Monday 2 July. The 
second Chiller motor, thought to be experiencing some difficulties, 

has been analyzed as extensively as possible without disassembly 

and found to be operating within specfications. It will be thoroughly 
examined at the end of the cooling season for possible preventive 
Maintenance action. 

Volunteer Recognition Night. The Friends of the Allen County Public 
Library sponsored a program on 19 June at which 80 were present to 
receive certificates, mugs, and pins and recognition for their 
contributions to the Library. With limited record keeping, the Library 
is able to establish that over 13,000 hours of labor of all kinds were 
donated to the Library in the past year. This represents a gift of more 
than $100,000. As Cathy Arnoldy becomes more involved in the Volunteer 
Program, we expect that this important component of Library support 


will expand. 
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g. “DOthiér.’ ¥ None. 


Approval of a resolution authorizing respondents to inquiries from Public 


Employees Retirement Fund. The Board approved the resolution as approved. 


Approval of the following salaried appointments: 


Alan Gaines Circulation Services, #452 
Courier Grade 3 

Sherri Mrozowski Business and Téchnology, #301 
Librarian Grade E 

Rosfelt Rowe, III Telecommunication Center, #380 
Manager Grade 7 


The Board approved the appointments as proposed. 


$ 9,954.46 


IG, 205528 


20,225 7560 


Approval of payment of bills. Dr. Ashton certified that all the claims presented 


were true and correct and supported by itemized invoices or other equivalent 


documentation. The Board approved payment of the following bills: 


Accounts payable checks - June 30 $187, 


Computerland 
Rick J. Ashton 
Kay Lynn Isca 


Ft. Wayne National Bank (FWNB) Ti; 
Ft. Wayne National Bank (FWNB) 900, 


Padgett-Thompson 
Summit Bank 
American Library Association (ALA) 


ALA 

Blue Cross 6, 
Adrian J. Gladieux 

Mutual Benefit Life oe 
Summit Bank 

FICA 6, 
Summit Health Py 


Susan E. Pallone 
Hector Garcia 


Grueninger Travel 1, 


Steven Fortriede 


U.S. Postal Service 1, 


Sheraton Palace 
Charlene Holly 
Luana K. Stanley 
Summit Bank 

Arta Johnson 

U.S. Postal Service 


178.94 
60.00 
10650 

Wes 

875.00 

000.00 
83.00 

255 .00 

1207.00 
a2/.00 

647.00 

200 

145.95 

240.00 

674.62 

054.40 

wey 

125.00 

076.00 
16.66 

000.00 

385 .20 
(eee: 
O%293 

794.00 

100.00 
68.96 


IESD 1,008.00 
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Summit Bank £02500 
L. K. Stanley 78..81 
CANB. Sebtatter 30450 
Cindy Woodruff 9.45 
FICA OPI 2L 304 
Use. Postal,Service LOLOL 
ALA 375.00 
Prince George's County Library 30: .:0:0 
Holiday Inn 64.82 
Rick J. Ashton 96.63 
Dilgard Foods 18.18 
Professional Meeting Management 240.00 
Summit Bank 1,000 200 


8. Preliminary presentation of 1985 operating budget proposal. Dr. Ashton and 
Mr. Lehman presented the preliminary proposal. 

9. Adoption of a date for Board of Library Trustees budget work session. The 
Board adopted a time of 12:00 Noon to 2:00 p.m. on Tuesday 10 July 1984 in 
the Board Room of the Main Library. Further notification of this meeting will 
be distributed. 

10. Other business. None 


11. Adjournment. The Board adjourned. 


Following adjournment, Donald Fisher, Waynedale Branch Library Manager, showed the 
Board some of the successful merchandising efforts and results which the Waynedale 


Branch Library has undertaken, with dramatic circulation increases as the result. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 5 
Requested Action: Approval of Resolution 


RESOLUTION AUTHORIZING INDIVIDUALS TO RESPOND TO INQUIRIES FROM PUBLIC 
EMPLOYEES RETIREMENT FUND 


The Public Employees Retirement Fund has requested that governing bodies 
of all member employers officially grant authority to specifically named 
individuals to respond to PERF inguiries concerning employee length of 
service and related matters. 


In compliance with this request, the following resolution is proposed: 

The Board of Trustees of the Allen County Public Library hereby authorizes 
Charlene P. Holly, Personnel Manager; Douglas M. Lehman, Financial Mana- 
ger; and Rick J. Ashton, Director as the individuals authorized to re- 
spond to Public Employees Retirement Fund inquiries concerning creditable 
service of employees and other related matters. 


This resolution will be communicated to the appropriate offices at PERF. 
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INDIANAPOLIS, 46204 


PUBLIC EMPLOYEES’ RETJREMENT FUND Suite 800 Harrison Building 


143 West Market Street 
June 14, 1984 317-232-1615 


Ft. Wayne-Allen County Account number 410 
Public Library 

900 Webster 

Ft. Wayne, IN 46802 


The following letter was sent to you in late 1982. While we have had a 
satisfactory response from many units, to date we have had no response 
from your governing body. 


"TO ALL PERF EMPLOYERS: It has been our practice to verify the 
number of years of creditable service for an employee with their en- 
ployer. The response we receive can create considerable pension lia- 
bility and cost for the employer. In the past we have accepted a response 
without really knowing if the individual responding has the authority to 
do so. It seems unwise to continue with this procedure. 


We therefore, are asking each employer, by action of its governing 
body, to authorize an individual(s) to respond to such inquiries. In 
the future we will accept a response only from an individual who has 
been previously authorized. (In the case of elected governmental positions, 
the position rather than the individual may be authorized.) 


A resolution by your governing authority is the only acceptable 
means of granting such authority. We therefore, request your Board to 
keep on file with us a copy of their minutes covering such a resolution. 
No response concerning creditable service will be accepted from any 
other person. 


We are aware this will take some effort, particularly as changes 
occur, but the new procedure is the only practical way to protect 
employers from unknowingly assuming pension liabilities." 


Please be aware that after September 1, 1984 no further retirement 
applications can be processed for members of your unit unless the 
resolution is in our hands. 


Sincerely, 


Ral vans 


cL. Hu Eartie, L1 
Executive Secretary 
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FORM CS1 


TO: PUBLIC EMPLOYES' RETIREMENT FUND 


(OSS Be mereigy eee ee Suite 800 Harrison Building 
Indianapolis, Indiana 143 West Market Street 

Indianapolis, IN 46204 
SUBJECT: CERTIFICATION OF CREDITABLE SERVICE 


In accordance with your request this is to certify that 
(Name of Employee) 


Social Security # » PERF # ; Was an 


employee of 
(Department, Institution or Unit) 


for the following periods of employment: 


Date of Employment Termination Date 
(Month) (Day ) (Year) (Month) (Day) (Year) 
(Month) (Day) (Year) (Month) (Day) (Year) Es 
(Month) (Day) (Year) (Month) (Day) (Year) 
(Month) (Day) (Year) . (Month) (Day) (Year) 


If employment was one continuous period, only the first line should be completed. 
However, if the above person had interrupted employment with your Peper tment, it 
is important to list the different periods of employment. 


(Administration Head of Department, 
Institution or Unit) 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


2 July 1984 


Mie elise Heat veel D 

Executive Secretary 

Public Employees' Retirement Fund 
Suite 800 

Harrison Building 

143 West Market Street 
Indianapolis, Indiana 46204 


Dear Mr. Earle: 
At its regular Board meeting on 28 June 1984, the Board of Library 


Trustees of the Allen County Public Library adopted the following 
resolution: 


"The Board of Library Trustees hereby authorizes Charlene P. Holly, 
Personnel Manager; Douglas M. Lehman, Financial Manager; and Rick J. 


Ashton, Director, as the individuals authorized to respond to Public 
Employees' Retirement Fund inquiries concerning creditable service of 
present and former employees and other related matters." 


I hope that this resolution will provide satisfactory compliance with 
your request of 14 June. 


Sincerely, 


Rick J. Ashton 
Director 


file 

Board of Library Trustees Meeting 28 June 1984 minutes 
Charlene P. Holly 
Douglas M. Lehman 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 8 
Requested Action: Receive Proposal 


PRELIMINARY PROPOSAL FOR 1985 OPERATING BUDGET 


The attached document represents the work of the staff up to the present 
time, showing changes in amounts from the 1984 to 1985 budget. Each 
line item carries a percentage change. Additional explanation of 
assumptions and information will be shared with the Board at the work 
session. 


Possible budgetary revision on the income side may take place in the 
next two weeks, depending upon the timeliness of information which is 
required from the County Auditor's Office. In addition, we are closely 
analyzing all miscellaneous revenue items in order to develop greater 
confidence in the income side of the budget. 


In its present state, the budget provides for a 6% salary increase for 
all employees, a small increase in the overall size of the staff, and 
tight control in the areas of supplies and outside services and charges. 
Equipment purchasing is kept to a modest level, and strong support is 
given to the lines for books and other Library materials. 


We will be glad to answer questions and develop additional information 
during the period of intense work on the budget during the next month. 


jytbe earn et hte pied shorty binaet shell type ett “ len haiti 


) ul i Te laie ial | f ue ! 
} eA ti} Whe TORO Wen! sptdioe sca) fea 
: We MT artemis Healt a 
: Pineal Want) Rtas te 
nay ii | a aity 
aay 
(ona 4 
Hil 0 all HA a 
Ne el vi 
Pailin: SAAC pea at Ja ‘aon, 
| Senger Moke bul) aN i | ; | 
lv aint eS ALS PY eal (amas Yu ee ae 
! a aKa am ir HE Be 
hin Layo Ne a a te ee ee bie ae a al » eats ant .s 
| : j ii 1 . f Ta | ’ 5 
; oN APR a pot > Wate eg M4 Oty i rib, ae HE rants is) re i paar 
Hh Fino gn te a ee | 
Me wo eh ey oat HE Betel a ca ve) 
| ed + it i 
i \ ‘ Pit heil 
| i | | | erty, hy 
py, Dabo Con athe ame had | ie Oe it Sane er 
| Dit ee oe ae , ste : CHRP ES an tiNid: a F Km “ 
. Da see oi i ye (it RDS 7 os ag ih 
reel ea | i a fe Ae4 hI ee ue 
| p I | | 
| i H| ¢ Are be ADE tE a) 4 / vA 
\| I 0) ; vy 
’ F j he & i aah ole 
} « aah ' 4 on ay vat " J 
fen We beef a deeds 
MW | Hf i bi | Pe ie A Beak ae eA Wet ed mitt ita iy i a 
. i . bast Oi Cem «de vey Se ee tL OE ee Y pW eo PS ee 


ALT snes aun 
i, : 7 


OS °7f 
00 *O 
OS °ve 


Z£*BeL*OT 
00°S 

OS "64S 

@T “Ect 
2e"70e $9 
ze°otz se 


78 °089 °F 
00 °S9 
oS "48 
00 °O 
ve "Tes ‘se 


S6°9TT ‘o2 


00 °O 


+S "680 ‘8 
00°O 

6S *6£0 ‘T 
S6 *6470 ‘2 


99 ‘221 ‘8 
e2°Sz0 'S 
e+ "See ‘2 
S6 "tLe 


GZ "706 ‘ES 
SO "T6é8 
OZ ETO ES 
00 °O 


22 “L647 ‘Sve 


St °Ses ‘Ss 
26 °668 *9T 
2e*tey ‘Lt 
00 "OrT ST 

ee "elo So2 


OT "2c6 ‘ERT 
79 "264 ‘OT 
v2 °O7ZL SLT 
22612 ‘°S 
udy 


(Sr "6T) (00 “£9 *9) 
(TS "6T) (00 “79 °9) 


00°O 00 °O 
6t°s 96 "LIT 
00°O 00°O 
9£°S 96 "ZTT 
29°S se*ote ‘9 
00 °O 00°O 
Tt °9 00 °OSS 
se'zt eae'sez‘t 
£0°2 47S "602 
20°9 g0°992 °F 
S6°92 +49°06+‘? 
70 "6 98 °2eS 
os °O oS *to2 
00 °E 00 "OOF 
e2°Z49 Be"tor's 
86 °6 S2'ly2‘t2 
00 °O 
00 °0O 00°O 
LO"Ee I2°Set ‘ot 
00°O 00 °O 
Z2°Zzt 90°222 ‘Tt 
F2°SOT S9°eSr ‘es 
Ors OT *O%y 2 
6S °2 gO “Eee ‘S 
ee °s 9£ SSS ‘T 
ay "tT 99 "G64 
vE"ST ey *tag‘s 
23°98 ZT *ooE ‘T 
eS°9t Ze*tec‘e 
00°O 00°O 
e2°2 97°S8z6‘ZT2 
99°S 09 ‘6E4 ‘42 
S2ek 96 *000 SOT 
00 °O 00°O 
Tv "2 00 "296 
1S"2 79 °OL4 ‘ET 
eoes 98 “BES ‘SET 
ey "9 64 "T2Z6 ‘OT 
OS e7 St *e@v7e ‘BLT 
69°2 22°6IZz‘s 
% Yow 
7B6T 


2S “02 
eS "02 
00 °O 


00 *O 
00°O 
00 °O 


eG *e 
06°47 
Lee. 
2t*oO 
oS *O 
86 °E 


S9o*rT 
00 *O 
00°O 
00 *O 
76 °TY 


66°9 


yi*te 
00 °O 
LL 
62°@S 


O7 "2 
09°? 
OT*6 
tO °fe 


T6 “OT 
69 °OT 
Evickt 
00 °O 


ee°L 


62°S 
WSs 
00 *O 
90° 
67 °2 


ees 
O25 5 4 
7 2 
69°2 

% 


*TE AYW HONOYHL GLA--SSYNLIGN3Sdx3S 3O LNSWALYLS 
QNN4 SNILGYSsdO0-—-AubesaI1 JIWAd ALNNOD NAT 


00 °266 ‘9 
00 °266 ‘9 
00°O 


00 °O 
00 °O 
00 *O 


7S "S76 ‘2 
TO "64 

oS ‘Ove 
00 *2T 
6L°4LT 
72 °694 ‘2 


T9°ET9 ‘YH 
00°O 
00 °O 
00 °O 
T9°ESTS SY 


Ly “*v4T ‘6T 


00°O 


78 °OFT *S 
00 °O 

Riv eee” 
L7 °S99 ‘4 


ze *208 ‘oT 
Z2°60T ‘9 
Ss "ecg ‘se 
OS "So *T 


Te "toe *e 
ee "£09 ‘T 
f7°*26S ‘Tt 
00 °O 


£0 "292 ‘9T2 


T7°9ToO ‘Se 
28 "e476 ‘6 
00°O 

Te °S29 ‘T 
OL "Tey ‘ST 


29°O22 ‘TET 
90 °O20 SOT 
vE "TES *22T 
22°6tZ ‘se 
aad 


T@ "eck 
00 °O 
67 °ST 
7T “OB 


99°24 
2S °O 
08 “22 
veo “7 


ibaa 
Te*e 
LY? *OT 
00°O 


Sy ays 


6S "OT 
Ste 
bay a4 § 
67 “f 
te "?7T 


Leet. 
Lee 
elewys 
6952 
% 


00°O 
00 °O 
00°O 


72°SS 
00 °O 
y2°SS 


29°222 ‘6 
09 °@+ve 
00 ‘08 
22°298 
22°091 ‘9 
eo 't2e‘t 


92°9S2 ‘Tt 
00°O 

OS *64T 
00°O 
92°ZOT ST 


20 "009 ‘02 


00 °O 
00°O 


27 °092 ‘2 
00 °O 

78 °@v7e ‘T 
eS "TT? ‘9 


OT "240 ‘TT 
99 *204 

7Z°@TT ‘6 
0S "02S ‘T 


0S "262 ‘T 
2e°tee 
89 "SOF ‘T 
00°0O 


OL‘STT ‘22 


v2°TL2 ‘Sy 
09 °290 ‘4 
e9‘"ToOe ‘HT 
00 °26E ‘T 
96 "vos ‘Sa 


94 “tee ‘ORT 
76 °ES+ ‘6 
0 ie lr OG 
22"6tz*e 
Nyr 


oot ‘ve 
000 ‘#7e 
oot 


002 °f 
00S ‘T 
002 ‘2 


000 SZTT 
000 ‘T 
000 ‘6 
000 ‘oT 
000 ‘SF 
000 29 


00s ‘TE 
00s ‘9 
000 ‘O¥ 
000 OT 
000 ‘TT 


000 ‘ET2 


000 ST 
000 ‘#T 


os9 ‘e2 
os9‘s 
000 ‘OT 
000 ‘9 


000 ‘94%T 
000 ‘TZ 
000 ‘O#% 
000 ‘se 


ose ‘62 
000 ‘ST 
000 ¥T 
ose 


vet ‘966 ‘2 


890 ‘2r4 
000 *62T 
oes ‘£9 
000 fO¥% 
Ber ‘ELT 


91tTt ‘79S 2 
980 ‘OET 
oe9 ‘see ‘2 
OSE ‘Br 
i39ana 


SONGYNSNI WLOL 
SINYYNSNI 
SQNO@ WIIIsSs0 


ONISILYSAGY %? ONILNIYd 
SYOCGNSA SCISLNO-ONILNIYd 
NOILYOI1dNd/ONISILYSAadYy 


LYOdSNYYL/NOTLEDINNAWWOD 
VWadu¥bd GN’ LHSTSYS 
LNA3WdOTWaASd & ONINIVYL 
SSN3dX3 ONI WaAGHL 
3901LS0d 

SNOI LOYD INNWWODSTSL 


SS0IAYSS WNOISSSs0ud 
S39TAYSS GS3sd0¥d YSHLO 
SSdTAYSS WHAT 

SS39TAYaS ONIATINd 
SS9DIAYXYSS SONILINSNOS 


Sar dddnNs 


S3aIqNddnS Y¥saHLlo 
AadvLloaqatiaA 


Sal iddNS LNIGW/Ylbd3ay 
S3INWddNS LNIGW YSHLO 
SSIlddnS ® Slubd YIbd3y 
Sat tddns ONIGTINd 


S31I1ddNS ONILvusdo 
S3IqdddNS ONILbYSdO YSHLO 
SLNYDINENT GNy TIO ‘TANS 

S3I4ddNS SNINY3S19 


Sal iddNS 39t3s0 
SaIqddNS 39ISs0 YSHLO 
ONILNIYd/ IWNOILOWOdd 
sqyoosy¥ WwIiIdTss0 


SS0IAYaS WNOSY3d 


SLISSN35S8 SSA01dWS 
ZSONVGYNSNI dnoys 

Ajuad 

NOTLYSNAdWOD LNAWAOD 1dWANnN 
yaa 


S390M ANY SSIYy1uS 
SYOLINYS 30 S390M 
SINULSISSY 40 AYONNS 
YOLISYIG-AYy 19S 
NOTidIv9S3da 


— 


@ 
) 


Ove 
272 
Tve 


OLE 
eee 
Tee 


O2e 
See 
yee 
Lee 
eee 
T2e 


OTe 
7Te 
BL 
ohe 
TTS 


002 


OVv2 
Tve 


ofe 
v2 
2 = 
Tee 


0¢2 
fed 
eee 
Tee 


OTe 
et2 
ete 
tte 


oot 


Oo2tT 
yet 
eet 
cet 
Tet 


OTT 
+TT 
ett 
TTT 
B/S 


| BT 2O8 EL . a fe by Lae 
rad 18 232, C4.£  O8.TeE,F O89 Oe 
y a 20.0 60.0 iN.Th 88.108 08 ee ee 


* 1¢ 816.89 


ae ate crs $$.% ¢£0.785.a:9 ey .y Ov .ar3,9t8 ear 288.5 - 


60.9 oO. Ww. 66.0 6.0 ORE I i i ates 
¥2.tSt,.S tm.tr Ee. Teo. Th.OL 53 .Bae,t 000 .#F sree 
Tr.OCE.r . €2,02 66.008,! fs.5 Sa.1ee OG0 ft . 
$* 133 ,.£ t@.0f 6.108, $1.9 Of2.%8T,2 OSE ,.23 


Sa .4P6 19.—£  0o08.ato,! *G.¢ .038,2 000 2f >... > 
a .sce,t ot = 2 Ate OB ss 7 4if 7 OCG Ce 
G0 .284 ,z o3,2 VS.e0r,2 7.6 a8.50% Ooo, 57 
; 2 Of.F Gr.0ae,t Of.8 Sf .508,0: az .t OF .306,i1 006 .34t 


ms £V.t¢c: £2 .2ce.s £S.62 Ta.taa 4° $2.0 SO8.1te,2 600 ,# 

om TS.0 30 588.1 TT oe re.vtS CA.2f 08,946 .3 000 .Ot 
GO .0 oo .6 O6.9 06.0 00.6 oo .0 - ot3 2 

#80 ,6 FOOLER CY Bai ot eT .iS 42.047 ,2 ‘48.598 54.08T5 084 £3 


r re) 50.6 oo .c 00 co A 040 _ 
00.0 : 59:.0 OD .< 0 00.9 neta 


4 
A) 
4 
ts 
i 
~ 
~~ 
° 
a 
nm 
ib 
“4 
> 
wi 
Ww 
ed 
ra 
& 
. 
- 
» 
ag 
Ok 
\ 

- 
a 

) 
o 
w 


Om ,f2S 


OL SE Af.1€2,£ 85.52 @S.10a.x be .i4 s.era.s $O.01 ag .3Or 2 ae oe eso vals par OHO. be = 
E 00,006 00.09 00.0 2.0 92.0 060,92 ~- SAOIVARS “Glue Ste =” 
9 08.108 1.6 00.0 $6.0 c&@ Pa: O00 Oa BIOIVRaE JADBy Bre = 
06.1 066.68 aoe an... ae ‘SOG HK. oo DO 0 OGE 8 SS3IVASE sHBIGH® NEWT are ae 
: Be 8S 4c CaS 22 a? ta £18 ,¢ oe .£ af 225.1 Ove .i& ' sl Vass 800) 28390009 O1k s 


aaa 
ve f= SS .21t .€ ™O.3 AD .B0* .f 82 .£ oS .@ae.s Aes &.29$8<2 GOS Sa avorras tASMIIZIST 186 
9-81 - YE.6f 3 Eo .s a2 .eot 02.0 oy ats O2.T! $F .081.a 006 ,2£ BBaTSeGe aw : 
ge .% &!1 222 Ee .tf ES.25°,2 Si .0 OG ..S1 ‘a2 [3 125 606 ,G! 3en20N3 Set igvasT _ 
iit.é CO er ii .3 OG .0e2 ta OF .OAS 2a .G 10 oe HOC .f THSAG Javea 8 SRIVIARY «Se - 
52.0 oo .€ oO. 50.90 — 10.24 a6 i> +2 62 OOo ,1 JFOACR OMG THETA SSE" _ 
Ti.@  -YT.BSY ,01 S8.2 . £2:026,3 SE.% -+8.20e,s 2.5 Sa.c7S,e WOO, TEE TROGAMART OT TASIMUIMMOS OSE = 
TS.2 OS .fé 2 .a XE : OO} .O ee Ie .S S.2e oos . MOITAD] JS SHS yRavan ffe-- 
09.0 . 90.0 06.0 09.0 Go 0.0 oO.0 sO. Ooe 1 BROQMAY SCISTUO-aartaraa- see | 
£2 .0 Of AF er .£ Trt so oo ee. te & SMC ali TRavas # GaiTeine ote | 
00 .O 20.0 OO. 09 .0 00.0 00.0 Od ..¢ Ons SQM JRIDIARW 246°- - 
OD .O Of .0 IB 2 #3 .3) BE .O> Oo .Tee 2 OO. 06 .¢ OO ,4€ SROSUSMI Sak 
Oo .G ao C4 2 £3,3 0 «VS? »é 0.0 09.0 GOr ,6f SHERVCAI JATOT Oat 


2+ "OTS ‘BI 


26 "OST SEL 


E47 "OTS ‘SO 
O08 "+IS*sS 
6S "2ze ‘S 
#70 "E20 ‘SS 


647 "O22 °Z 
ee °S9t foe 


76 “62E *y 
00 °O 
20°9f 
+8 "T66 ‘T 
eo "sve ‘2 
00 °O 
00 °O 
00 ‘OT 


7S °OSe ‘T 
+S °OS9 ST 
00 ‘°002 


6£ "B22 ‘o2 
68 "9ST ‘St 
oS Tie"S 


Se "292 ‘ee 
09 "929 
o2"2ZS9 
SS "62 ‘ET 
oS “880 ‘ET 


Yd 


6£ “6Se ‘E9F 


20 *ee2 ‘29g 


76 "S26 ‘ES 
SS “Sso ‘S 
SE "e246 ‘2 
70 "22 ‘Ste 


80 "ZOE ‘8 
99 "ose ‘29 
TO *Z6T ‘Ee 


4O°ST 

09 "76E *T 
Ze"2e9 ‘tT 
00°O 

00 °O 

00 "OST 


£8 *6e4 ‘T 
£9 "6ee ‘ST 
00 ‘002 


TE *TSO ‘92 
6F "68S ‘+ 
26 ‘°T94 ‘Ta 


90 ‘228 ‘22 
TZ °8Sv 

OT "OT 

92 °£26 ‘6T 
64 *6L4 ‘2 


YUW 


76 


00 °Et2 ‘eee 


OF "OLE ‘947 


EL °2S8 ‘77 
22 °S0e ‘2 
84 “ble Sy 
eS "222 °Le 


£9°21S%t 
OL "tt? *9S 


Gr too “2 
00 °O 
60°OL 
o9"OTZ ST 
9+ °SS9 
00 °O 
00°O 

00 °STT 


eL°e79 
eL “ety 
00 *002 


26°99S ‘8 
Ty "Zed ‘ey 
9S "ree ‘es 


SO “760 ‘OF 
ze"et2 
es "Gie 
6S "294% ‘6T 
95 °260 fot 


= = 


98 "622 ‘I9E 


9L "Lye ‘br 


OT "200 ‘84 
60 °TEE *2 
02°869 °Z 
T@ "226 ‘2 


99 °S¥2 ‘T 
ee "992 ‘6S 


o2"sse ‘es 
00 "O 
7Q@ "re 
St "esr ‘2 
Te "2ze ‘t 
00 *O 
00°O 
00°O 


22 °699 ‘tT 
22 °699 °T 
00 *002 


Ze-eec ‘et 
27 "068 ‘2 
06 "2647'S 


26 °890 ‘OE 
29 °S6E 
T2"eSe 
16 "T62 ‘ET 
86 “720 SOT 


Nor 


*TE AUW HONOYHL GLA--SSYNLIGNAdXS JO LNAWALYLS 
GQNN3 ONIL8YadO—-—-A¥bYEITD JITWNd ALNNOD NAT 


et fese ‘Ss 
002 ‘SSO ‘ST 


000 *SSG6& 
OSO ‘SOT 
OS ‘TOT 
00s ‘899 


00z2 SOOT 
oos £280 ST 


000 ‘882 
61S 2 
000 ‘4 
000 92 
000 ‘247 
Tey *ZTT 
000 ‘24 
000 ‘4 


000 v2 
000 §t2 
000 


000 ‘202 
000 SOOT 
000 *ZOT 


000 ‘2e£ 
000 ‘8 
000 ‘3 
000 ‘692 
000 ‘66 


1i3a9qan4g 


GNN4a ONILbysad0 WiLlol 
SAYTILNO IWLIidvd 


SAYTLNO WWild’d YSHLO 
SIJIYSLYUW GSLNIYdNON 
SY¥3adudSMSN/S WWIIdOTedsad 
s7yood 


INAaWdINOa ONY SYNLINYNS 
SA9YYHD # SSDIAYSS YSHLO 


S39IAYSS Y3SHLO 

S3xbL ALYSad0ud 

S3DIAY3SS JIHdby90LOHd 
SSIIAYSS Y¥ALNdWOd 
SS0IANSS AYSCNIa 

JY¥I1 OL YSASNOGYL 

SNYOT AY¥byOdWSal-LiSSYyaiNI 
SdIHSYSEWAW 8 S3Nnd 


ST8LN3Y 
TWINSY LNAWd INOS 
TWLiNSY ONIGIING 


SIONUNSLNIGW 2 SYIVdsy 
INIDW/Y Il bdSay—-LNaWd Inds 
LNIQW/YIbdSy-SONIG1INd 


S30tAdsS ALIIILN 
S3IIAYXYAS WWSOdSId 3LSOM 
YSLUM-SSILITILN 

STL oSsaS—-Soa1 Pree 

SYD TWHYNLYN-S3SILIIILN 


NOIidI¥9S3ada 


TO6 


OOF 


OS? 
eS 
Sy 
TSY 


O77 


O0E 


O6E 
B86E 
262 
962 
S6e 
EE 
e6fo 
T6E 


OLE 
ole 
TLE 


o9e 
e9f 
T9e 


oSe 
Se 
£Se 
2Se 
Tse 


o/S 


@e Ste ,2- 
O68 .#t& .& 

£2 O18 ,&3 
se Ofi se 


SA LO2E Bie 


Ce =o 
35 «a 


23 .ece ,53 


: en ‘; Toy 


£O 


BE Lz 
ce 
af = 
oC 4.5 


GF .z 


2A * 


4 


oa. 
5 .S 
1a .5 
oF «@ 

- 


£2 .St% TE 
i) & > % 5 
% - 

[Ty POs 3 
Ev 228,04 
Ad tr . 
F a 5 


a 

“ 
3 Oe 
aa 


-— 


7 
( 


aks 
AA’ BAM 4 ote 


2 A ats 
“4a 2" 


* 


KELGResss 
mabowheso 


ft 
i 


Mit 


CsS +2 

2Tz = 

ab3,¥ 
rs ¥ 
iD 36 
25 .&a 


oOo poe 7 


oo cue a z 


Si Soh (Sf 


ariel $033 % 
- SYRIAN JATIGAD ASHTO 


Ld - 
a 
‘ 


oe 


cH CAITR TOT AOR 


00°O 
00°90 
00 *O 


49 °T 
Ot of 
00 *O 


La 
00 *O 
00 °O 
ve"Te 
00 *O 
00 °O 


00°O 
00 °O 
00°O 
00 °O 
00 °O 


86 "ET 


00 *°O 
00 *O 


TO °92 
00 °O 
62 °O 
Ov "92 


To SeeE 
92 "62 
00 °O 
(ets eqs 


Te °2 
So bee 
et "st 
00 *O 


67°S 


2° 
e7 °f 
7e "ert 
2S ‘*2 
OL‘S 


86 “7 
79°S 
76 “1 
ce2°S 
% 


00 °O 
00 °O 
00 °O 


SS *TvS 
SS "tS 
00°O 


oe "eet ‘Ef 
00°O 
00 °O 
oe "cat ‘ef 
00°O 
00°O 


00 °O 
00*O 
00 *O 
00°O 
00 *O 


27 °922 ‘62 


00 "0 
00°O 


#70 "TST ‘9 
00°O 
o£ 6 
7Z°TTt ‘9 


y2"eee ‘Te 
e2°e22 ‘02 
00 °O 
TO"T9S 


61 "262 ‘2 
00 "YLT 
GT °Stt fe 
00°O 


TE "£09 *¥9T 


76 "290 ‘9E 
S9 "064 ‘+ 
7B °L4Z ‘St 
00 "B00 ST 
Sv "9T9 ‘ST 


LE "OL *22T 

Zr "ere *2 

97 "*ZZe‘ZTT 

67 ‘ces ‘2 
TE/S-WNINA 


76 “86 00 ‘2E2 ‘ee 
£6 "86 00 °*2£9 ‘ee 
00*OOT 00°*00T 
28°68 90 "Sze ‘fe 
00*O00T 00°00S ‘ST 
96 "=e 90 °Sz2e ‘T 
95°69 6£e "ose ‘Te 
7Z°6S 6£°Z6S 
oe °SZ 00 "228 ‘9 
90°S9 g2°90S ‘9 
ve "TY SS ‘694 ‘T2 
a id pe ZT "S86 ‘S¥ 
eI "Te Te *22e “Se 
06 "OL 2+ °809 ‘+ 
TS "86 00 "204 ‘6E 
09°88 00 "098 ‘8 
(L079) (TT "870 ‘Z2) 
S9 "64 00 °2S2Z "SOT 
00"°00T 00°000 ‘¥T 
00°OO0T 00°000 ‘+#T 
(22°99) (ee *oReZ ST) 
7S °66 96 °c29 ‘Ss 
St “Ot Si°sVo't 
(29 "O82) (64 “6474 S22) 
2s°<e9 86 "S42 ‘26 
£9°9S TT °*202 ‘Ov 
Se "£S ee "eee ‘te 
+7T “68 7S "G6T ‘TES 
Ov "OS OF "S62 ‘HT 
OS °S9 et "See ‘6 
66 "2 22"et9 ty 
00*OOT 00°0SE 
26°29 Te “eso ‘see ‘T 
99°29 e9°tte ‘ooze 
62°S9 Be "798 ‘+e 
ey °t9 OS ‘*97E ‘TS 
S2"+e Te °S@69 ‘Ee 
46 °SS 76 ‘TO SOOT 
46°29 ET "Tel ‘vIO't 
T2°0O9 SL°OSe ‘Bz 
St "eg eS "969 ‘90S ‘T 
7S°T9 06 *£S2Z ‘62 
% SONO 10a 
7B6T 


90*T 
240°T 
00 *O 


ET “OT 
00°0O 
7O°LT 


47 "OL 
92 *OY 
02 “72 
76 °V7E 
99 "SE 
£8 "Se 


28 "S89 
OT “62 
os ‘tT 

Ov “TT 
L0*H79T 


Se *OoS 


00 °0 
00°O 


eZ 99T 
947 °O 

SS "68 
29 “OSE 


Se aes 
7S Oe ie 
9°97 
98 °OT 


09 "647 
OS "ve 
LOLS 
00°O 


GOeLe 


77 °Le 
Te “ve 
29 °@e 
G2 °St 
90 “77 


OPT ELS 
62°6£ 
Se°9f 
97 “ee 
% 


“Te AUW HOMNOYHL GLA--SSYNLIGNSdXS 4O LNAWSLYLS 
QNN4 ONILbYSd0—-—-AubesaIT JIWAd ALNNOD N31 


00 *£9£ 
00 "e9£ 
00 *O 


76 °7LE 
00 °O 
76 °H7LZE 


19°619 ‘SE 
19 °204 

00 ‘@LT ‘2 
22 °f647 °F 
St "OLS ET 
EB "TO ‘OT 


69°229 ‘Ta 
eS "T6e ‘tT 
00 ‘°86S 

00 *OvT ST 
TT "@70 ‘QT 


00°72 *ZOT 


00 *O 
00 °O 


BE "O£4 ‘6E 
70°92 

Se "+7S6 ‘8 
64 "Bry ‘OF 


20 *9S2 ‘ES 
68 “262 SOF 
29°199 ‘er 
94 "T0e SE 


09 °9SS ‘Tt 
Se "7LT SS 
@L "Tee ‘6 
00°O 


Bi °TET SEIT SE 


Ze °9S2 ‘ST9T 
29 "SET Soy 
os "eee f2e 
61 "toe ‘9 

90 "980 ‘62 


28 °Y2e ‘676 
G2 °SSz ‘ts 
27 "S20 ‘628 
OT "96S ‘eT 
GLA 


00 °O 
00 °O 
00 °O 


2S °¥ 
00 °O 
Oh: haps 


TO°S 
00 °O 
27°? 
22.9 
2S °O 
78°93 


7S "TT 
90°61 
TY? *O 
07°? 
89 °eT 


ema 


00 *O 
00 °O 


06 °#F 
37 °O 

29 °fy 
2 “OY 


98 “OT 
£S “6T 
oe °c 
o£ "Tt 


26 °9 
66°9 
OGL 
00°O 


S9°9 


7S *e 
67 "2 
00°O 
v6 °2 
Lad es 


ve eS 
ce @ 
ge °2 
(Sie) ce 
% 


00 °O 
00 °O 
00 °O 


Ware hod te 
00 °O 
icf ay He MH 


€e@°9Se's 
00°O 

00 °@SZ 
70 °9L9 
eS "Oet 
92 "22 ‘y 


79 °"Seg9's 
22 °eee ‘Tt 
0S "29T 
00 °O+78 
29 °76E ST 


TE *vET ‘92 


00 *O 


28 "e£s2 ‘8 
70°92 

66 *19E *y 
+e °s9e ‘ES 


78 "89 ‘ST 
Sy "9980 ‘ET 
7S "92S ‘T 
Se "SS 


og *tso ‘2 
06 "2470 ST 
02 °£86 
00°O 


@Z2 "2S2 ‘66T 


00 "486 ‘OT 
Z2°et2‘e 
00°O 

BE °OLZT ST 
Se "68s ‘9 


e2 "892 ‘eer 
2t°2ZTe ‘OT 
w7 "2EL ‘ELT 
22"6tz‘e 
ADW 


Oot ‘vE 
000 ‘ve 
oot 


002 ‘E 
00S ‘T 
002 ‘2 


000 ‘ZTT 
000 ‘T 
000 ‘6 
000 ‘OT 
000 ‘se 
000 £29 


00S ‘Te 
00S ‘9 

000 fO¥ 
000 fot 
000 ‘TT 


000 ‘ET2 


000 ‘yt 
000 ‘+t 


os9 ‘e2 
os9‘s 
000 ‘OT 
000 ‘8 


000 ‘94T 
000 ‘TL 
000 ‘O¥ 
000 ‘SE 


ose ‘62 
000 ‘ST 
000 S7T 
ose 


et ‘966 ‘2 


890 ‘2f4 
000 ‘62T 
oes ‘ee 
000 ‘Ov 
Ber ‘ELT 


9IT ‘79g ‘2 
980 ‘O£T 
ogg ‘see ‘2 
OSE ‘84 
L3a9ana 


SINYYNSNI WLOL 
SINYYNSNI 
SQNO@ WIITssA0 


ONISILYAAGY &@ INILNIYd 
SHYOQN3SA 3SCISLNO-ONILNIYd 
NOI LYDINENd/ONISILY3SAdy 


LYOdSNYUYL/NOILYIINAWWOD 
Vaoyubd GNY LHOTAYS 
LNSWdO1WSAad @ ONINIGYL 
SSN3dX3 ONIDVAAGHL 
a901S0d 
SNOILYDINNWWODSTSL 


S3IIAYSaS TWWNOTSS3A0ud 
SSDIAYaS 1SSas0¥d YSHLO 
S30IAYSS W931 

S30IAY¥SS INIGIINGA 
SS9DIAY3SS INILINSNOD 


SAI lddns 


S31I1ddNS Y¥AaHLO 
AdbLOAGIA 


S3IdddNS LNIQW/elbd3ay 
S3I1ddNS LNIYW Y3HLO 
SaIqddns 2? SLiu¥vd YIvdsy 
S3aIqddns ONIaGIINd 


S3InddNs INI LbvYadd 
S3IdddNS SNILbYysadO Y3SHLO 
SLNYJINENI GNy TIO *713N4 

S3IqdddNS SNINVATI 


S3aInddns 391450 
SaIqddns 391450 Y¥SHLO 
ONILNIYd/ THNOILOWOYd 
sqyog3y WIdITss40 


S33DIAu4SS TIWNOSYSd 


SLIASN38 3ASA01dW3 
SINYYNSNI dNnows 

dyad 

NOILYSNAdWOD LNSWAOTdWANN 
bITa 


S390mM ANY SOITYy1Us 
SYOLINUS AO SASUM 
SLINULSISSY 30 AYU TUS 
YOLOSYIG-—AyY TUS 
NOIid1IY¥9S3d 


Ove 
27F 
Tv7ze 


off 
cee 
tee 


O0eck 
See 
vee 
a= 
eee 
Tee 


OTe 
Te 
a 
ote 
Tte 


002 


O72 
Tv72 


o£2 
vo? 
£f2 
Te? 


022 
fee 
ec2 
Tee 


otd 
ete 
2te2 
tte 


oot 


o2t 
vet 
eet 
2et 
Tet 


ott 
ott 
cEE 
TTT 
Y/S 


Ny = - 7 = 
e eb cioe. O85 - BO.we 20,280. on 
: et as @t.408,2 
Te.8t oc.tes = 
16.08 G2 .0Er ce 


riz - 


ss ‘ w- 


CL.162 5 FE,f 


09.0 

AY. $ec.,e 
58. vi <= 
08 .3aee 


&+.f108 
‘a . [4a 


<4. em 
eS > 


#5.882;15 | = : ‘ | ; se oe) 


“82 OBS? (e+ 
ae er 
|, 
ea 


E. TA.aTT eS 


OOM — 99.6 (Tditsi (tt .680,0s St £h.een S9.St So.4e5.t OCO;LE-“< - Sa0Ivess OMIT ae es 

a ~~ QO ..6 Oe fe 70 .f BS .3i 00.0825: # 4 66 .088 o00..9 : SVIivVeAS BMIGaTy 

ee Ed 4 oe VE GOP gES OE -£ 09.882 fe.0, 0%.S3 G06 .08 i S391 Vasa was Eng 

~/BB8- OO.9 Oe .ct S# S04 |? Gt 6s S.fe8,? 20,8k ST 865 21 OCe,;o CIIIVASE JSSS3GRG ASHTa exe 
= M00 20.9 BE it x tat SS. @3 VTS .is 2.1 48-2ia ,£ 008,15 = ¢ 


oa 

2 
wi 
te 
¥ 
‘ 
~@ 
i 

™ 

» 

" 
vi 

. 

b 
2 
> 

x 

~~ 


@.\3a,.i5 z ey S232 VATS _ SAAD TSR ZIONS 1s 
oO *@ 9 Tf .4% « f ell 3” P E ; co ay 3! & C r = ‘ 5S6 : 3 a “OL TROCAOOTSIST 1st 
OD AD 09.9 ot .te SE S24, SF Cte .f. ES OR? OOO ,cE . BRaATSod she - 
: on 7 ee oe Y - ces : - 600 OF "BARI AS. ALISA ar ~% 
48 | Pa; Ps 4 ‘ ~ 9 ~ ~” we tena : 


re $ [ IS SSE a8 ‘ as > BY? Ss . 3 ’ ; £ . 2 SNe a 3a 2 eur “Mz TAaT ese 
ge OU hl vibes ; : ) 4} <0 ) =3FOO CMA THEPEAS ae. 
’ <3.3 Gf ZS! ,l ® 2 3 : ¥ O1>.2 — oro rethe dn dane ss 


} = ~ a ick enh salle in c5. TROGEVAR TAG ETAS iA. ORE: = 


, : “ie ~ > wen 
a 2 oe .O ; 2a Wadi: { JO GUY LTR SUGAR “LES 
OL .@h oe a -“ : Of . oy ee ‘= a ATi ~i43 THEIRS ene 
#Bt CE.26 ° TA +. “OAISITARVGR 2 Butta oes 


> 1) 2 : i 7 Ts a ’ ~ Ox. . 2. e F ~ : wie jt t 3343) ; 4 aM 
> c. i’ . se j “ r _ 


a? «Vl a= Z 2 P ss ot 7 - ‘ 5 ws Ais is “Tz gs7#t a 
f x + IO st * ® 


, 2 oe ne = ee | 2 ‘she OC ? tC ye we WL NAF JATOT Get 


€2°OL8 ‘Eee 
£@ "Loe ‘zEet 


2S °O@4 ‘22T 
ee "eee ‘s 
00°O 
v2°LZSe‘Ztit 


92°222 ‘6 
eat "eee *2 


00 °SLT ‘SE 
00 °O 
00°O 
00 "SLT SE 
00°O 
00 °O 
00°O 
00°O 


00 *O 
00 °O 
00°O 


LL ery 
00 °O 
42°27 


00 °O 
00 °O 
00 °O 
00 "Oo 
00°O 


TE/S-WNINA 


co 79 


78 “a9 


79 °OL 
SS "eg 
ee “TP 
26°29 


62°TS 


79°69 


OT “68 
20 °0S 
Be "76 
04°98 
ay ie 9 


00 *OOT 


Geb he 
£t "£6 


teed 
a ky 
pai: Sek he, 


eB "BS 
69°6S 
TO °@S 


90°T9 
ve "EL 
eS "el 
79 "f9 
O08 °TS 


% 


2o"tee Sots ‘se 


Se "E22 '9AL 


60°T29 *¥l9 
69 "OTTO faz 

92 °99S ‘ArT 
Zt "770 ‘ySy 


9£ "2ST ‘2S 
9f "8b2 ‘SEL 


29 °209 ‘9G2 
G6 "6S2 ‘T 
£0°S2z2 °e 
Se "16e ‘Sg 
66 “re ‘oe 
OO"TEY *ZTT 
00 °S2T foe 
00 "S2z ‘EF 


6S ee *Zt 
SS “GLE ‘St 
00 "000 2 


62°292‘T2T 
€2°F69‘'ES 
90°70 ‘'29 


ty "“7o2 ‘Eee 
€t "6se ‘Ss 
26 “7SE ‘y 
ee tye * Tt 
T6"OLS‘TS 


SONY 104 


VOGT 


80 “SE 


AS 


9£ "62 
S7 "Te 
et ‘ot 
80 “ce 


Te °ey 


9£°OL 


06 "OT 
86 "67 
29°S 
Of zy 
£2 "et 
00 *O 
22 "82 
ee "9 


6S *22 
pap Bok f= 
£e "Se 


tt be 
TE "OV 
66 "TY 


v6 “BE 
ot eat ee 
ev Lc 
OF 9e 
O02 “84 


te 


ec "ese ‘228 ‘T 


SS "926 ‘e2zE 


16 "OLE ‘ORS 
Te "6L0 ‘Se 
22 "eee ‘ee 
eB "SS ‘vT2 


79 °L4S ‘ery 
79 °TSO ‘OLE 


at "z6e ‘te 
SO °6S2 ‘T 

46 "*v22 

St "eot Sor 
TO °SS9 SZ 

00°O 

00 "SZe ‘TT 
00 "S22 


Sy"t29‘'9 
Se "t29's 
00°000 ST 


t2 "22 ‘se 
22°90 ‘Ov 
46 "S26 ‘ry 


95 "S92 ‘rT 
LE ‘OrT ‘2 
£0 "S79 ‘T 
24S ‘9S2 ‘26 
60*taL ‘Ly 


ALA 


TZ "629 ‘HEE 
Sv "7698 ‘26 


TZ2°2E9°29 
St “eet fat 
OT "09S ‘aT 
94 "Str6 S27 


72 °9G2 ‘0S 
Lt “SSE “TZ 


8B "OT ‘ZT 
SO "6S2 ‘T 
£6 "SL 
96 "26S ‘2 
76 °2S9 ‘T 
00 "0 
00 °S2e ‘TT 
00 °O 


80 "692 
80 “69S 
00 *002 


Li “206 "ST 
TT "2E6°2L 
90 "S9s ‘98 


et "e000 ‘22 
Ze "Sar 
647 "BOE 
92 *008 ‘6T 
95 °020 ‘2 


AUW 


*TES AUW HOMNOYHL AGLA--SSYNLIGNAdXS JO LNSWSLYLS 
GNN4 ONILGYSad0—-—AYbYsaIT JITWNd ALNNOD NATI10 


7et ‘ease ‘s 
002 ‘Sso ‘Tt 


000 ‘SSG 
oso ‘SOT 
OS ‘Tet 
oos ‘899 


002 ‘OOT 
oof ‘280 ‘T 


000 ‘ee2 
61S‘2 
000 ‘¥ 
000 ‘92 
000 ‘24 
Tee *Z2Tt 
000 S24 
000 *¥# 


000 ‘v2 
000 ‘T2 
000 ‘& 


000 ‘202 
000 ‘00T 
000 *ZOT 


000 ‘Zee 
000 ‘8 
000 ‘9 
000 ‘692 
000 ‘66 


L3a9qand 


SAUTLNO 


GQNN43 ONILbYSsdO WiLOlL 


WLIdys 


SABTILNO WLId’d YSHLO 
SIVIYSLYUW GALNIYdNON 
SYAdudSMAN/S WWOlLdOTeAd 


Snood 


LNSWdINOS GNY AYNLINYNSs 


SS9YWHID % SSODIAXSS YSHLO 


SS9IAYaS YAaHLO 


SAXuL A 
SSDTAYSS uy 


S391 AYSaS 
AuYIT OL Y 


TWLNAY LN 
TWLNAY 9 


S39 AYAaS 


Y3aLyuM-SAa 
cf) hol i I a 


NOILdI¥9OSad 


Ly¥3d0ud 


S39IAYXaS JIHdby90LOHd 


SaLNdwoo 
AYSAGNIg 
SASNOYL 


SNUOT AYbYOdWAaL-LSSYSLNI 
SdIHSYSEWAW FF SANG 


STOLNAY 
awd Inds 
NIQVINd 


SONUNALNIGW % SHI0day 
ANIOW/Y Tod Sy—-LNaWdINnoa 
LNIQW/YIbdSsYd-SONIG1INd 


ALITILN 


SAIIAYaS WSOdSId 3LSUM 


TET 
55 pol hal i 


SYD WWHYNLYN-SSILITIILN 


TO6 


OOF 


OSY 
eSy 
any 
TSY 


Ory 


00e 


06f 
G62 
262 
962 
S6e 
46E 
c6f 
T6E 


OLE 
ole 
LFA 


o9e 
29e 
T9E 


OSE 
Se 
£Se 
2Se 
TSE 


Y/S 


= a 28S . 


39.555 ,e 


a 


7 


Pet la «t8t 
Se ,o8e »* ng 
£1 22a .t 
#2 #29 ,£E5 


80 .#TO ,38 
pg monde ez 
€T .TSt . 281 


66 000 .8 
DF AVE 24 
GG AVE .Nk 


oo O35 26 
06.282 ,0z 
OO .184,vi! 
Cf .ASE = 
e816 2a 
£0 .2¢T Lf 
ee .e2s .! 
$6 208,83 


SE .483 ,zo° 


G€ .3EL , St 


«f $10 tiie 


82 Sak bei -- 


ee 23H ee 
TS .d0t ,O¢ 
Is 323 sca 


suit se: Gi 
*&,153, ‘2 


2 ah - is Sa a 


Og .2TS 
00. .2°8,i1! 


009 ,at 
cic ,s 
G0O , BES 


Of .~80,! 


By ,2of 


paSd #8.YOS 524 SL CHD .d% BS .22s ATS 3 OOF 838 Ei 
w.0 + t 62.18 659 .3a0 ae: Si,61 SV .£66 ,Si . S23. Of ,0a8,s: GRA 78! cntnaavai\e eaTeO Rae ea, 
See = £33 ,2 tz .63 Pa .O6d «s% ga ,tz le .C&0 FF c2.if @2.SE1 ,3i 000 EC! 2A ASTAM ISaTALSSHOW ms 
= ees: amhporedy #3 0% £O.%he ,es2 E 29 [2 BYE ,¢ O.F tt Ats.vea O00. 7Re - [@YRITUG UATIGAS: RBHTO GBF 


= S8.Sf £6.708,88: 8 .63 Ge .<EVT 33" al .1t " © ,a°L va, Se 228 . Te OOt Ae. 2 SYAITUC 1 oom 


#8.a° £v.0ta £62 SOAS SA188,C1S,o BORE GE LGEE,tTS,2 VE.Y 1¢ ebayaee 8) Set 2 CMU Bei Tata ser 10%) = ; 
’ ‘ ngs 
oo 


Mt *\ 7 
7 oe 


2 


7e6r 


76 “86 
£6 “86 
00 *OOT 


fe "Sd 
06°f9 
96°28 


Sticv9 
72Z°6S 
OB "SZ 
ee "fe 
veo °T9 
LE “#l 


ba oy es 
06 "OL 
TS °96 
09 "8? 
(20 °79) 


29 °Sf 


00 *O0OT 
00 *OOT 


(£2 *c6) 
7S °66 
90 °OT 


(20 "Z£Sf) 


T6 “OY 
Lee Le 
Se °es 
7S°29 


6S °c 
ve "“b9 
9e-°Zt 
00 "OOT 


27 °LS 


£0°7S 
Te *eg 
6S “cv 
as 3G 
72°LY 


66°2S 
4S °?S 
T2°@S 
ee *9S 
% 


*TE ABW HONOYHL ALA--SSYNLIGN3SdXxX3 30 LNSWSLYLS 


00 "2e2 ‘cE 
00 ‘°2¢e9 ‘ce 
00 *OOT 


TS "Eez ‘2 
S++ "8S6 
90 "Sze ‘T 


6S "9S2 ‘ez 
6£ °2Z6S 

00 "228 ‘9 

@v7 "zee ‘fF 

SS "694 ‘Te 
ZT °Se6 ‘Sv 


TE "220 ‘Sr 
2+ "809 ‘+ 
00 "204% ‘6 
00 °098 ‘8 
(TT *@70 £2) 


£S "086 *SZ 


00 °000 ‘4#T 
00 "000 ‘+T 


(24 *TE6 ‘T2) 


96°c29‘'s 
Se °S0O0 ‘T 


(£2 °T9S ‘e2) 


yl “OTe TZ 
BB "7E4 ‘ET 
ee "eee ‘TS 
€S°24£9 ‘Oe 


TS°TOS fat 
et "ts9‘s 
€0 *00S ‘2 
00 "OSE 


OS “644 ‘O2Z ST 


69 "8b ‘oo? 


EZL"eze ‘oe 
99 "96S ‘SE 
19 °069 ‘ee 
67 "SeZ ‘48 


18 "000 §Z284% ‘T 


ff °T66 ‘OL 


20 °622 ‘BRE ST 


Iv "ogee ‘22 


WWd IWANN 


QNNAa ONILYYSdO0-—AYvbedaI1 JIIWAd ALNNOD NAT 


oot ‘ve 
000 ‘4 
oot 


002 ‘E 
00S ‘Tt 
002 ‘2 


000 ‘ZTT 
000 ‘Tt 
000 ‘6 
000 OT 
000 ‘Sse 
000 ‘29 


00s ‘te 
oos ‘9 
000 SO” 
000 ‘OT 
000 ‘TT 


000 ‘eT2 


000 ‘¥T 
000 ‘#T 


0s9 ‘e2 
os9‘S 
000 ‘oT 
000 ‘8 


000 §9¥7T 
000 ‘TZ 
000 ‘O4% 
000 ‘SE 


ose ‘62 
000 ‘ST 
000 *¥T 
ose 


vOTt ‘966 ‘2 


e390 ‘2e4 
000 ‘62T 
oes ‘ee 
000 ‘Oo 
eer ‘ELT 


9TT ‘79g ‘2 
980 ‘OET 
0e9 ‘see ‘2 
ose ‘4 
1La9gana 


SINVYYNSNI WiOlL 
SINGYNSNI 
SONO@ WI3TsasO 


ONISTLIYSAGyY &% ONILNIYd 
SYOGNSA ACISLNO-ONILNIYd 
NOI LYDINENd/ONISILYsaAdy 


LYOdSNYYL/NOILYOINNAWWOO 
Wa9¥0d GN’ LHOTSY4 
LINSWdOTSAR0 ®@ ONINIVYL 
ASN3dX3 INI TWAGYL 
a901S0d 
SNOTLODINOWWOODS TSL 


SS3IAYSS INOISSSs0¥d 
SSITAYSS WS3s0"¥d YSHLO 
SSDIAKXAS 10937 

SS9IAKUSaS ONIAGTINGA 
SS90TAYXSS SNILINSNOD 


Sar dddnNs 


S3IlddNS YAHLO 
AdvLOACIA 


Sat iddNsS LINIQW/Ylbd3aYy 
S31 qddNS LNIGW Y3SHLO 
SAaIiddNS % SLYbd YIbd3y 
Sari tddns ONIGIINa 


S3IlddNS SNILvYadO 
S3IqddNS ONILbYSd0 YSHLO 
SLNYDINENT GN’ TIO ‘738aNn4S 

S3IqddNS ONINYS19 


SaIqddnsS 30rss50 
S3aIWddNS 3DIsaSO YSHLO 
ONILNIYd/ IDNOI LOWONd 
Sqy093y WIITss0 


SS9IAYAS WWNOSYAd 


SLISSN3S@ 3SA01dWS 
SSNYYNSNI dNnowg9 

dyad 

NOTLUSN3dWO9O LNSWAOTdWANN 
vOI4 


S396 ONY SAIYe Ibs 
SYOLINYS 30 S3A9UM 
SLNULSISSHY ADO AYOTHS 
YOLOSYIG-AYye 1S 
NOI Ld IY¥OSAd 


Ove 
27e 
Tve 


O£e 
eee 
Tee 


02e 
See 
ver 
eee 
2cf 
Tee 


ote 
vTfe 
£te 
ete 
TTe 


002 


Ove 
T¥v2 


0f2 
vee 
Le? 
T£2 


022 
ee? 
eee 
Te? 


ote 
ete 
ete 
Tt2 


oot 


OeT 
vet 
fet 
eet 
Tet 


ott 
HTT 
ett 
TTT 
y/S 


OC ODE 


£6 O88 ,3 
& r 83.2 


t6 £08 ,S?2 
LE . TES Of 


£2 62,53 
BS .of8 ,2F 


(29.182 ,88) 


ey .ore tt 


&2 .ov.i 
20 E24 & 


(Se .t£% ,F3) 


Op OOO > h2 


O09 


000 


~~ 
gv se 


Ada 2 
356 ,f2 
Es? Ce 
242 ,i5 
Saaz xz 
S33 .4 

Pad 
acs , 8% 
eS & 4 
@22 
“StS 
Of>? 

s > rc 
t.% : 


: ZaDIVR22 eT 09 18, ae 
= ier gene ded 
SaTlvAae® Jea3sOee on 
sxanrvase ARG TRE SONG ONE 


AMOTTAST AR ReOIS aT ci a 
a0aTeQ2 

ZOvSAxs GHIISVART SSE 
THSMGOI3V3G 2 SIMIABT per) ica 
J27209 GHA THESIS Se = 
TROCRARRT \HOTTAD IMLS ORE 


VOLTAQ! JSG GM ISITAIVOR 18S = 
ONCE SOTETUO-AMITHIRG SEE CS 
SMLGLTRIVGR & OMITAIRG OER 


GUMS JAIDTAAW tae 
SIRAAL SHI Gee 
BMASHBHT UATOT CFE = 


al — = % 


ye6T 


69°SS 


ef "9S 


<9 °2S 
8S"e9 
ee "Te 
Be °OS 


ET "sy 


86 “89 


00 “8? 
20 °OS 
Be "76 
2S “28 
£2 "tS 


00 *OOT 


EZite 
£6 


Le fags 
re ak 3 A 
Fale UA RE, 


T9°@S 
69°6S 
09°2S 


90 tg 
72°EL 
eS "el 
78 °S9 
O8 "TS 


% 


68 °096 ‘9ZT ‘Ee 
29 °S9S ‘76S 


2S "OT *2GS 
9g¢°282 ‘99 
82 °99S ‘erT 
ee "982 ‘9Ce 


OT “Sey f24 
v2 °S96 ‘SEZ 


28 "Ler ‘ec2 
S6 °6S2 ‘T 
£0 "S22 ‘FS 
Se ‘STZ ‘29g 
66 “77E S47E 
00 "Tey *ZTT 
00 "Set ‘oe 
00 ‘S22 ‘Ee 


SS ‘eze ‘ZT 
&S "ele ‘St 
00 "000 ‘2 


20 "See ‘Tat 
e2°S69°6S 
62°ts9*t9 


A eo 
et ‘ese ‘'s 
26°7GSE ‘¥ 
So "192 "PZT 
T6"@L2 ‘TS 


sda JOWANN 


“TE AUW HONOYHL GLA--SSYNLIGNAdXS 3O LNSWSLOLS 
GQNN4a ONILbYSd0—-—-AuybeaIT JINNd ALNNOO NATIT 


ret feces ‘Ss 
oo2sco't 


000 *SS6& 
oSo ‘SOT 
OS ‘Tet 
00s ‘899 


002 ‘OOT 
OOF ‘280 ‘Tt 


000 ‘sez 
61S ‘2 
000 ‘4 
000 ‘92 
000 S24 
Tey *ZTT 
000 S24 
000 ‘4 


000 ‘+72 
000 §T2 
000 ‘¢e 


000 £202 
000 SOOT 
000 *ZOT 


000 ‘2ee 
000 ‘8 
000 ‘9 
000 6692 
000 ‘66 


La9gand 


SAUG1LNO 


SS9TAYS 
SAXOL A 


SS3IAYSS Y 
S391 AYSS 
A4UTT OL & 

Sd IHSYSEWaW 


TWLNSY LN 
TWWILNSY 9 


SSI ASS 


YALYM-S3 
Ji Loans —So 


NOI1LdIYDS3Sa 


GQNN4a ONILbYSsd0 WLOL 


WWLlIides 


SAUTLNO WLidbd YSaHLO 
SIVIYSaLOW GSLNIYdNON 
SYAad¥udSMAN/S WIIdOITksad 


SxHO0d 


LN3Wd INOS GNY SYNLINENSs 


SA9YYHD % SSDIAYSS YAHLO 


S YSHLO 
iY¥sd0udd 


S3S3IAKSS JIHdvusdoLOHd 


ALNdWwOoo 
AYSaNId 
SASNGYL 


SNYOT AYvYOdWaL—-LSSYSLNI 


2 Sand 


SIYLNaY 
AWd INdsa 
NiIqding 


SONUNALNIDW 8 SYIeday 
LNIQGW/Y¥ IT bd3Sydy—LNaWd INOS 
LNIQW/YTbdSy-SONIATING 


ALITILA 


SSDIAYSS WSOdSId 3LSuM 


LETALIN 
TETATER 


SYD WHYNLYN-SAILIIILN 


TO6 


O07 


OSY 
eoy 
2S 
TSY 


Ov 


oof 


O6f 
86£ 
26= 
96¢e 
S62 
v6E 
26E 
T6e 


OLE 
2Ze 
TLE 


o9£ 
2g9f 


T9Ee 


ose 
7Se 


ese 


2Se 
Tse 


U/S 


ae -~ : 
aa 
a 
= 
aoa = 


SO .232 .iSi 


1 .906 .S 
SS Ott 2. 
So ,OTE. 75 


00 .BST ,& 
OG BSF ,ce 


OG Qe 3It 


OS AE AE 
£8 .di1T 5d 
EG.2TT LE 
ee ees, 1 
$8 .NGS 525 


&S 2a ,cay 
G1 Me Se 
Ae eet ak 
SS .aae Ses 
a .*as ,od 
= ae «Ue bi see 


Sé .€a2 ,6€e 


€8 OE .avi .«& 


OO€ ,G2aa 
O@a ,ra2 
CEO , 201 
O00 ,cee 


OT CeO fs 


aad <= 
= = use ah 
Oi oe a)? ¢£ wh 
aa se a 
“<> « a 
ih ; f — 7 
-@ * . >. 


= 
‘ 
: 


eo 


LIN3WWOd 


SIN3SYSS5Id LIAN’ HSbO 


@ 


GI ‘°SG/¥4 ‘ss 
S9 "e068 ‘Ts 
S39 "97S ‘ag 
B9°9rR ‘ae 
S9°6C4 ‘2¢ 
S9°206 ‘1s 
B59 200 ‘as 
SI "v721 ‘as 
69°62 ‘a 
SO "brs fog 
S9°S39 ‘2s 
S9 "O62 ‘a 
S9 "226 ‘2s 
S9°rtISs ‘ts 
S9°S72 ‘Ts 
S9°228 ‘1 
S9°STh ‘es 
S9 "+64 ‘os 
S39 °969 ‘2s 
S9 "ers ‘1$ 
S9°976 ‘1s 
S9 "020 ‘es 
G9 "brs ‘2¢ 
Sso"cco'ts 
$9 °922 ‘Ts 
S9°+ee ‘Is 
S9°Sr0 ‘a¢ 
SO"ILZT fas 
S9°OLs fas 
S9 "20S ‘as 
$9 "S69 ‘ts 
Sg "2ro fas 
Soest tes 
S9°Ors ‘Ts 
SO"f+S ‘Ts 
So°rez ‘ts 
S93 "leo fas 
S3°eat ‘zs 
SO'Tts ‘ts 
S9"+rsc ‘ts 
S9°O6S ‘Ts 
S9°2Z6E9 ‘Ts 
S9°C98 ‘TS 
S9*itec ‘as 
OF "222 ‘24 
Oy "OSS ‘Ts 
O47 °ES2°TS 
Or "SOS ‘TS 
Oo °2Ob ‘TS 
OF "Loy ‘Ts 
00 °969‘'TS 
OO "SETS 
SON0 1048 


OS "Gets 
OO "971 
OO "2B TS 
OO “E0EF 
OO "LOTS 
OO "TOTS 
OO *TeTS 
00 “OZTS 
CO. “OGe 

OO °TETS 
00 “Sets 
OO PZ sans. 
00 "VER 

00 *7f2s 
OO "Z2ETS 
OO "BLSs 
O00 "ELS 

00 “0c 
00 *2v7Tt 
OO*ReBLS 
OO "VES 

00 °F 1S 
00 "S624 
00 “76% 

00 "SSTs 
00 *H79OTS 
00 *SeTs 
00 "EScs 
00 "224 

00 °SBes 
00 °L2ZE¢4 
OO °TETS 
OD Leet 
00 °LOTS 
00 *TES 

00 °Z82s 
00 "LES 

00 *FOLS 
OO *SSs 

00 °9SfS 
OO LOTS 
00 °99TS 
00 “BSrs 
Sl *OSvsS 
00 “822s 
O00 °ETTS 
OO “SEC% 
(OX Perapom & 3 


OO Re 7a + 


11S0d3d0 


ete 


962 


OTe 
00e 
HSbo 
HSYO 


Bet 
ON HO3HO 


Y8ET--GNN4S YS9ONGHD NIOD/1114 


OO *O794 


00 "OOS ‘Ts 


00 °O002 ‘TS 


° 
6 
Coal 
tt 
o 


ete 


O00 "OSES 


oo 'oOoe ‘Ts 


00 "OO TS 
OO “GOOBS 
00 "OVS 

OO "OOS ‘TS 


00 “S61 
LNNOWY 


Un @ 
Hann 


Ow 
et 


“MUU UU NH UNtrRragna 


~-MOomMmwVUrR OE 


Lt 


7“AdMWrRO 


UUUUNMNoNMNMt oo 


o 
ny 


eT 


—~ Ui Ww Ink © 


trun t wo 


fa 


4 


AGW 
ABW 
ADI 
ADW 
ADW 
ABW 
ADK 
ADW 
AD 
ADU 
AGW 
ABW 
ADA 
udvy 
ydt 
ud 
dad 
yd 
udu 
Y¥dtu 
ud 
adv 
addy 
ddd 
Yd 
ud 
udu 
udy 
Yudy 
yow 
Yow 
a hele 
Yow 
YOK 
Yow 
YoU 
Yow 
yoW 
yo 
yOW 
Yow 
Yow 
Yow 
yeh 
yoK 
1 EE 
das 
ass 
= 
a33 
a4 
aaa 


YOGT—J31Lod 


#3 .60) ,b4 


fa .Isc ,S9 
Ga .af* ,tt 
fa .£¢5 12 
C4 .O¢? ,f8 
22 .fai .se 
Za .SLO Se 
£8 .0f2 , te 
“a .1 oc .oe 
28 ote, Se 
22.13! ,Se 
eS ,#e0 ,S9 
2d .*86,i? 
2 !S* ,t€ 
£é .SES Ie 
22 .+£2 68 
Fa .OfC 48 


- 
2a .g5t ,1# 


Fa ei i2 
ea .tse© ,s* 
Se .@et ,Se 
23 #323 .S*® 
2a .ort 58 
ees, ,SF 
ea .#: @ 
~~ Se 
ce «= ,28 
Pa .€ ,S? 
ce. a 
ta - >é 
22 8 i@ 
e rte S¢ 


oo .56e 

oo... aSe 
OG .104 

CO Ee 
00 .Tése 
00 .1tj4 
oO . TEES 
OO .6654 
on . vt 

oO .eese 
oo .t£nife 
00 .#ere 
oo are 
Oo ete 

o0 .BFS 

on .#71ee 
00 .4&? 

oo .B6ce 
00 Sele 
oo .S0se 
ou .2te 

OO Abe 
oo .Stie 
mo .efse 
Of .#Be 

Oo .vele@ 
oo .Bere 
Do . i510 
; oese 
“ny Orie 
oO .iS18 
ov es 
On .f le 
mw) ote 
“ aif 
77 (e 
? i2 


ovs 


Lat 


eve 


7 .G#Ade 


* O6 .Seae . 


GSliseesq AINSsdsyNno--St Ass 


LNAWWOS 


(OXO= 


OT ‘eve *Ts 


SINGS SST Oe Lane ensSoo 


OT *7e *TS 
OT*ssy “ts 
at (eG us 
See tS 
St "929 ‘ts 
St °290 ‘3s 
SIt°6t6 ‘TS 
St°2e6 ‘Tt 
St "+90 tz 
St°ood ‘2s 


SSNO 1048 


OO*TTTS 
SO °92TS 
OO SIE TS 
00 °G0TS 
OO "T72$ 
OO*OTTS 
00 °29S 

OG 2OTS 
Oe ie ee 
OO “SLe$ 

LTSsodad 


Ose 


ON 


AIAHSD 


7861T--ANN4 YSONGHI NIOO/ 1114 


00 “Ses 


LNNOWY 


Te AW 
To AW 
TE AVI 
Of ADW 
62 ADOW 
S2 ADOW 
= AUW 
ce ADW 
ao AUW 
= AUW 
7eeEt—sALvd 


O00 °OOT 


2& 6 


80 °O 
CA 
OO °O 
OOo 
Oo* 

OQ 

TOr QO 
00 °O 
10:0 
TO°*O 
TO *0 


LY “06 


St "v7? 
O0°O 
oo "OC 
S2°S2 
6f°@ 


Si eyen 
00°O 
OO °O 
747 °S 
68 °O 


*OLA 


s9°098 ‘Ooze ‘2 


69°09e ‘saa 


TZ “S62 "tT 
ZI °v69 
OO SO 
00 °O 
EL yy 
25 °201 
t+ “TST 
00 °O 
G6 “647F 
SO *602 
oe "See 
DO *o 
00 *O 


00 "O84 
O2'2647 ‘2a 


eteta‘z 
00 °O 

og *2z0e ‘Ss 
Oo OT? “1 


ec “t0c 


22 "Ove *& 
96°19 

00 "See ‘+ 
99008 fF 


00 °000 *S#T fa 


00 "000 ‘S66 ST 
00°O 

00°O 

00 °O00 ‘962 ST 
00 "000 ‘66T 


00 "000 ‘OST 

00 °O 

00 °O 

00 "OOO *62T 

00 °000 ‘Ta 
GLA 


pf 
fray 
a 


06 °SE9 ‘925 ‘TI 
06 °SE9'9OL 


26 °@SZ 
OL Set 
00 °O 
00 °O 
00°O 
ZS °L0T 
SF "Or 
00 °*O 
SE "67Le 
SO°79 
QO2"OL 
Oo °O 
00 *O 


00 *O@ 
go"eel 2 


00 "Tey 
00 °O 
00 *Tey 
00 °O 
00 °O 


94 °929 ‘T 
00°08 
00 "S28 
94 "T22 


ee "erg's 
00 °O000 fO4% 


er “eer ‘6 


00 °000 f0OT 
00°O 
00 °O 
00 000 SOOT 
00°O 

ABW 


OTOL ‘769 
bO°TOL SEY 


ee cram Lait) se 
(0) Auk ™ oy 
00°Oo 
O00 "O 
OO "ST 
ef @y ot ay 
ey "64 
00°O 
00 °O 
00°2S 
o2 "SS 
00 °O 
00 °O 


OO "OB 


00°2Z89 ‘OT 
ee 2zes ‘2 
S6°S29 °6 
00°000 ‘S49 


00 "000 SES 
Oo "oO 
(ole) oka 
rele) 


"000 ‘9EF 
00 *OO 


oO *6&6T 


00 °000 SOS 

00 °O 

00°O 

00 "000 *62 

00°000 ‘Ta 
ud 


7BET--AYYWWNS SWOONT SNOSNWT13S0SI1W 
AXBYSIT JIINd ALNNOD N38 


29°20 ‘SE 


. - 6 
29 °L405 Se 


00 *OF7T 


TE "E20 'S 


T@ "E2S 


00 °O 
00 *O 


00 "O84 
T@ “66 


9T "Se 


00°09 


00 *000 *T 


9T°SL2 


89 "L474 ‘9 


00°O 
00°*O 
00 *O 
00 *O 
00 *O 


00°O 
00 *O 
00 °O 
00 *O 
00 °O 


Yow 


e‘t 


a 


6&1 °e60 far 
61 "860 °2e 


£v7 ‘ese 
+ 


4 "ZO 


00 °O 
00 °O 
00°O 
OO *O 
00 °O 
00 °O 
00 °O 


00°09 


OO "Oo 
wt Jase 8 
00 °O 


00 *OOT 


Gi7am 


nm 
wo 
ay 


00 °O0293 


00°O 
00 °O 


OO OE 


00 °O 


Ze "700 ‘2 
99 622 
00 *000 ‘TI 
91 °Slz2 


a nel ee awed 


00°00S °C 


00°O 
OO °O 
00°O 
00 °O 
00 *O 


aaa 


O6 
O6 


72 
28 
eye) 
oye) 
Oo 
oO 
oe 
00 
00 
00 
Oe 
OO 
Oo 


00 


Te 


1 de 
00 
O8 
00 
Té 


9¢e 
06 
00 
ENS 


82 


Cy ee dn 35 
ar dg € ae 


"eS 


"950 ‘2 
"FO 

"000 ‘T 
"108 

"Ef% ‘SC 
"894 ‘+ 
"ong '2Z 
"HHO 9 


1G) 


NOL 


SWOONT WLOL 
S7u6LOL XV1—NON 


SBWOONT YSHLO WLO0L 
SWOOINT YSHLO 
Sqd3390¥d 3718S GNOd 


SBNNAASY IWLINSWNYSADSYSaLNI 


SQNMsa3u 


SVSIYSLOW GS9bWHd/1S071 


SANOHd Avd 

S3S9bWHd LNSWdINdS 
SaDIAsSaS HOYCSS3s 
SNOILVOINENd Wd 
S903 71IW 

2S9sd=s5 2) ON 
SLINSWAYd 31db5 X09 


SQ¥0D NOILdTYOSENS 


LSSYSLNI 


Slat osc Loe 
ALY¥sadO0Y¥d-SLsAI9 
OSslITeLlssd=s rats 
SS010 ASO 1ISAaNS9-Sis19 
GSsLlLIIgLSsyuNn-slarg 


AN3Y¥ WbLOL 

= FP Ur Ff 

YaINSD SITAUAS———iI NSS 
MS 1G Deemer ae 


S107 ONIWYbd 
SLNOYD 

SSaS33) 35M) GSqNnaixrs 
S335 SNIAdO901L0Hd 
SANN3SASY Xbl W907 


TWLOL-ONTILbYad0 
YSHLO-ONTLbe3d0 

SSIS IONGLNI-OSNILbYSd0 
ALY¥3d0Y¥d-ONILbYsd0 
SSI9OX3 OLNb-ONILbesdo0 


W1LOL-GNO8 

YSHLO-GNOX 

SA IAIONYLNI-ANOa 

ALY¥3ad0¥d-ANO8 

3S190x3 OLNb-GNO4a 
NOI1d1¥9S3d 


OOELS 
c0eS 
Toe2s 
6617S 
SETS 
ZE1TS 
9ETS 
S6tsS 
vETS 
FETS 
26TS 
T6TS 


TeTS 


TZTS 


ET 
éT 
ET 
ET 
im 
&T 
ET 
ET 
eT 
ET 
ET 
éT 


eT 


Lay 


=m 
oT 
ep 
91 


St 
ST 
a | 


oT 


oT 


et 


Et 


OT 
oT 
OT 
OT 


OT 
oT 
OT 
OT 
#71/9 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


23 July 1984 

To: All Library Board Members 

From: Rick Ashton 

Re: Monthly Board Meeting 26 July 1984 

The Board of Library Trustees will meet at 3:00 p.m. on Thursday 

26 July 1984 in the meeting room of the Pontiac Branch Library, 

3304 Warsaw Street, Fort Wayne, 46806. 

The major agenda items concern resolutions to advertise the budget, 
levy, and rate for the operating fund and bond fund for 1985. Other 
important agenda items include staff recommendations concerning 


automation consultant and branch program consultant contracts. 


I look forward to seeing you at Pontiac on Thursday. 
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AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

3:00 p.m. 

Thursday 26 July 1984 

Pontiac Branch Library, 3304 Warsaw St., Ft. Wayne, IN 46806 


1. Adoption of the Agenda. 


Sn GAT 2. Approval of the Minutes of the 28 June 1984 regular Board Meeting. 
900 WEBSTER STREET 

FORT WAYNE, INDIANA 3. Reception of the 30 June 1984 financial report. 

46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 4 
FORT WAYNE, INDIANA 46801 


Report of the Director: 
a. Summer Reading Program progress report. 
b. Library use through 30 June. 


Rick J. Ashton c. Information on Library Improvement Reserve Fund additional 
director appropriation. 
d. Major upcoming business: property and casualty insurance 
package. 
e. Other. 


5. Adoption of a resolution to advertise the budget, levy, and rate 
for the Library operating fund and bond and interest redemption 
fund for 1985. 

6. Approval of staff recommendation concerning Library Automation 
Project consultant. 

7. Approval of staff recommendation concerning Branch Program 
Development consultant. 

> 8. Decision concerning renewal of Downtown Service Center lease. 

9. Approval of joint promotional activity with Famous Amos chocolate 
chip cookie ice cream event. 

10. Approval of the following salaried appointments: 


Mark Anderson Security Services Mgr. 517,169.88 
Grade 7, #520 

Linda Williams Circulation Services desk 9,954.46 
shift leader, Grade 3, #446 

Linda Michael Circulation Services storage 9,260.16 


shift leader, Grade 2, #453. 
11. Approval of payment of the following bills: 


Date Payee Amount 
6/30 Accounts payable $180,077.44 
6/27 Sweetcakes 150.00 
6/28 Nicky Nahler 25.00 
6/28 Kenneth Lauer 17.62 
6/28 Aloha Travel 878.00 
6/29 Luana K. Stanley (Usd lea 
6/29 Blue Cross 6,466.00 
6/29 Katherine Smith 40.41] 
6/30 Monroeville Water Vie Psa 
7/2 Mutual Benefit Life 2,402.85 
7/3 FICA Z£,03%.03 
¥ Fae Paul Deane, Jr. 43.60 
Teo Joanna Strode 215380 
> re Paul Deane, Jr. eA Bl Lae a 
tf Jeannette Roembke 1.42 
fd Gail Milne 14.60 


7/10 Douglas M. Lehman 90225 
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Date 


7/10 
7/10 
eae! 
eae 
Tia 
Iie 
7/13 
7/16 
7/16 
7/16 
7/16 
TAL 
7/18 
7/19 
7/19 


Payee 


Paul Deane, Jr. 
Rhonda Berghoff 
PERF 

Michael B. Clegg 
Summit Health 
Indiana Employment Security Division 
Ramada Hotel 
Becky Shaw 
Margaret Braden 
Cindy Woodruff 

ls SS. Post Office 
FICA 

Rick Ashton 
Margaret Braden 
McDonald's 


Other business. 


Adjournment. 


Amount 


269.00 
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20,837.17 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


26 JULY 1984 


The Board of Library Trustees of the Allen County Public Library met in 
regular monthly session at the Pontiac Branch Library at 3:00 p.m. on Thursday 
26 July 1984. Members present: Zohrab Tazian, Mary Koehlinger, Patricia Beers, 
LuAnn Beaman. Members absent: Rae Gates, James Ganaway, Alan McMahan. Mr. Tazian 
presided. 
1. Adoption of the agenda. The Board adopted the agenda as circulated. 
2. Approval of the minutes of the 28 June 1984 regular Board meeting. The Board 
approved the minutes as circulated. 
3. Reception of the 30 June 1984 financial report. The Board received the report 
as presented. 
4. Report of the Director. Dr. Ashton reported on the following matters: 

a. Summer Reading Program progress report. Over 7300 children have enrolled 
in the children's portion of the program, and approximately 800 teenagers 
have enrolled in the young adults portion of the program. These figures 
are substantial increases over 1983. Final figures will be available at 
the August Board meeting. The impact of the Summer Reading Program has 
been dramatically increased program participation and Library facilities 
and services use, but circulation increases have not been dramatic this 
year. 

b. Library use through 30 June. fFotal circulation for the six months is 
1,163,888 items, an increase of 5.2% over the same period in 1983. The 
number of reference and information questions answered is 144,132, a 24% 
increase over last year. Program attendance was 40,180, an increase of 
13% over the same period in 1983. 161,127 residents of Allen County, 


approximately 55% of the population held Library cards. On an annualized 
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basis, the Library has circulated 7.91 items per capita to all the 
people in Allen County during the first six months of the year. 

c. Information on Library Improvement Reserve Fund additional appropriation. 
The Board approved advertising for an additional appropriation to pay for 
emergency air conditioning repairs at the Main Library, at its May meeting. 
The advertising was done appropriately, but staff failed to place the item 
on the agenda for the June Board meeting. Therefore, re-advertisement has 
been necessary, and the public hearing and additional appropriation resolution 
will come up for consideration at the August Board meeting. 

d. Major upcoming business: Property and Casualty Insurance package. The 
three-year policy renewals will be necessary in September and October, 
with opportunities for various insurance brokers to bid on the Library's 
business and an opportunity to evaluate the whole insurance program. 

e. Other. A report has been received from the Superintendent of Documents, 
the federal official for oversight of the Library in its role as a United 
States Government Documents Depository. The inspection, conducted in 
June, was a very favorable one. The Library has been a depository since 
1896, and only six or seven such inspections have occurred. Suggestions 
for various improvements will be considered and attempts to respond to 
the suggestions will be made. 

Adoption of a resolution to advertise the budget, levy, and rate for the 

Library operating fund and bond and interest redemption fund for 1985. The 

Board adopted the resolution to advertise, with the following figures: 

Operating budget: $5,761,749; Operating levy: $4,373,991; Operating rate: 

5S .35 per $100 Gf assessed valuation. Bond fund: budget: $360,995; levy: 

$330,580; rate: $..03 per $100 of assessed valuation. The public hearing 

on the advertised figures will be held 23 August in the Board Room of the 


Main Library. Consideration of the budget for adoption will be on the agenda 
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at the 30 August regular Board meeting. 

Approval of staff recommendation concerning Library automation project.con- 
sultant. The Board approved the recommendation to contract with RMG Consultants, 
Inc. for services relating to a feasibility study, cost study, and formal 
documents, at a cost not to exceed $8445. 

Approval of staff recommendation concerning branch program development consultant. 
The Board approved the recommendation to contract with Lester Stoffel and 

Robert Rohlf for services connected with development of a long range plan 

for library development and specific building program proposals, at a total 

cost not to exceed $16,048. 

Decision concerning renewal of Downtown Service Center lease. The Board 
affirmed its intention to renew the lease upon expiration 31 December 1984, 
provided that a mutually satisfactory agreement can be negotiated. 

Approval of joint promotional activity with Famous Amos chocolate chip cookie 
ice cream event. The Board approved the promotional activity as proposed. 
Approval of the following salaried appointments: 


Mark Anderson Security Services Mgr. Ss. /,169.8s 
Grade 7, #520 


Linda Williams Circulation Services desk 9,954.46 
shift leader, Grade 3, #446 


Linda Michael Circulation Services storage 9,260.16 
shift leader, Grade 2, #453. 


The Board approved the appointments as proposed. 
Approval of payment of the following bills: Dr. Ashton certified that the 
following bills are true and correct and supported by itemized invoices or 


other equivalent documentation. The Board approved the bills as presented: 


Date Payee Amount 
6/30 Accounts payable $180,077.44 
6/27 Sweetcakes 150.00 


6/28 Nicky Nahler 25.00 
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Other business. 


with Denny's Restaurant. 


Payee 


Kenneth Lauer 
Aloha Travel 
Luana K. Stanley 
Blue Cross 
Katherine Smith 
Monroeville Water 
Mutual Benefit Life 
FICA 

Paul Deane, Jr. 
Joanna Strode 
Paul Deane, Jr. 
Jeannette Roembke 
Gail Milne 
Douglas M. Lehman 
Paul Deane, Jr. 
Rhonda Berghoff 
PERF 

Michael B. Clegg 
Summit Health 
Indiana Employment Security Division 
Ramada Hotel 
Becky Shaw 
Margaret Braden 
Cindy Woodrufff 
U SSVePost) Office 
FICA 

Rick Ashton 
Margaret Braden 
McDonald's 


as proposed. 


Adjournment. The Board adjourned. 


Amount 
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563.00 
785.67 
13.47 
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5.64 
5,000.00 
7,390.95 
223309 
12.60 
50.00 


Dr. Ashton presented a proposed joint promotional activity 


The Board approved the joint promotional activity 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6 
Requested Action: Approval 


26 July 1984 


To: Board of Library Trustees 


From: Luana K. Stanley and the Automation Advisory 
Committee 


Re: Consultant for Automation Planning 


The Automation Advisory Committee issued a Request for 
Proposals for automation consulting to fifteen 
consultants on 25 May 1984. We requested that the 
consultants propose a way to aid the Allen County Public 
Library in making decisions about all major phases of 
library automation. We requested a methodology, a 
budget, a time schedule, and references. 


While awaiting the responses to the RFP, the Automation 
Advisory Committee developed an evaluation process by 
which all proposals have been judged. We set priorities 
for the elements of the proposals and emerged with a 
weighted evaluation form for judging all proposals 
objectively. We developed a questionnaire for telephoning 
references so that all responses could be judged on the 
same issues. 


By the deadline on 2 July 1984, we received four 
responses from well-known consultants in the library 
field: Information Systems Consultants, Inc., Judy M. 
McQueen, primary consultant; RMG Consultants, Inc., Rob 
McGee, primary consultant; King Research, Inc., Dr. Jose- 
Marie Griffiths, primary consultant; and James E. Rush 
Associates, Inc., James Rush, primary consultant. 


Although all of the proposals were similar in cost and 
overall methodology, important differences began to 
emerge as we went through the evaluation process. 
Significant issues which were instrumental in our final 
choice were background and experience of the consultants, 
client recommendations and methodology. 


The best proposal was submitted by RMG Consultants, Inc., 
of Chicago, Illinois, and Washington, D.C. The team 
which they propose to use for the project consists of Rob 
McGee as primary consultant and Dan Iddings as secondary 
consultant. They have proposed a phased approach to the 
project, in two phases: 1) the feasibility study, the 
planning and requirements phase complete with cost 
models, and the preparation of financial plans and formal 
RFP documents using Dan Iddings for the major portion of 
the phase; 2) the evaluation of vendor proposals, the 
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negotiation of the contract and problem solving during 
installation and testing using Rob McGee for the major portion of 
the phase. 


The approach would result in the presentation of recommendations 
to the Board of Library Trustees at the February 1985 board 
meeting. Decisions made at that time would determine the approach 
to the implementation of automation. 


The Automation Advisory Committee recommends that the Allen County 
Public Library contract for the first phase of the project with 
RMG Consultants, Inc. The contract would provide 18 days of 
consultant time, 5 at ACPL, between September 1984 and February 
1985 at a cost of $8,445. This includes the maximum cost of all 
reimbursable expenses for which we would be charged. 
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RMG CONSULTANTS, INC. 


BACKGROUND 


RMG is an experienced, respected library automation 
consulting firm that offers services to libraries nationwide. 
They view library automation as a technically-oriented social 
process. They believe the keys to successful library 
automation are education, planning, and the ability of people 
to work together. They believe that a successful library 
automation project must develop the understanding, 
acceptance, approval, and support of the various individuals 
who make or who are affected by decisions to automate. 


RMG's consultants are library automation experts. They 
understand library automation requirements and the automated 
systems and services that address them. The depth and scope 
of their individual backgrounds complement the library 
automation planning processes and consulting techniques they 
have developed through extensive work with all types and 
sizes of libraries, consortia, and their staffs. 


SERVICES 


RMG assists libraries in determining whether or not 
automation is desirable. They work with key staff to assess 
what impact automation will have on the organization's staff, 
services, and budget. They assist organizations to prepare a 
Requirements Report and Request for Proposals, evaluate 
vendor proposals, select the right vendor and system, 
negotiate a contract, and develop appropriate plans and 
budgets. RMG assists or represents libraries in the 
negotiation of contracts for automated systems and services. 
They tailor services to meet clients' needs in many other 
areas of automation such as data conversion, 
telecommunications, and review of existing automation plans 
and programs. 


VITAS 


Rob McGee is a library automation professional who has worked 
at the forefront of library automation research and 
development since the inception of online computing. In 
fifteen years at the University of Chicago Library, Rob 
worked to create, plan, develop and implement the concept of 
an integrated library system through three generations of 
conputer systems designs and architectures, many aspects of 
which are just now being addressed or anticipated by vendors 
of turnkey library systems. 


Dan Iddings, formerly of Cincinnati Electronics, has worked 
since 1978 in the library automation industry. He brings to 
RMG additional experiences in planning and implementing 
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shared automated library systems. As a library systems 
analyst he has worked with librarians and programmers in the 
development of library systems and has contributed to the 
development of regional and national standards for library 
automation. 


SELECTED CLIENTS 


CAMDEN COUNTY LIBRARY, Voorhees, New Jersey. Project, in 
progress, is to complete plans and recommendations for an 
automated circulation system. 


CLEVELAND PUBLIC LIBRARY, Cleveland, Ohio. Project, in 
progress, is to review contractual documents related to 
Cleveland Public Library's automated systems. 


CORNELL UNIVERSITY LIBRARIES, Ithaca, New York. Project was 
to plan automation in Mann Library. Another project, in 
progress, is to plan and implement automated systems and 
services for the entire system of libraries on the Ithaca 
campus of Cornell University. 


CARLETON AND ST. OLAF COLLEGES, Northfield, Minnesota. 
Project, in progress, is to prepare a requirements statement, 
a request for proposals, and a process for solicitation of 
vendor proposals for an automated library system. 


CALIFORNIA STATE UNIVERSITY, Los Angeles, California. 
Project, in progress, is to determine and document the 
capabilities, functions and features offered by automated 
Online Public Access Catalog systems for use by the libraries 
of the nineteen campuses. 


DALLAS PUBLIC LIBRARY, Dallas, Texas. Project, in progress, 
is to participate with Dallas Public Library and Data 
Services personnel in demonstration, review and evaluation of 
the BLIS and NOTIS automated library systems, and to 
participate in the assessment of the Dallas Public Library's 
options for systems and plans for future automation. 


DALTON REGIONAL LIBRARY SYSTEM, Dalton, Georgia. Project, in 
progress, is to prepare plans and recommendations for 
automated library systems and services for the Dalton 
Regional Library System. 


DREW UNIVERSITY, Madison, New Jersey. Project, in progress, 
is to prepare plans and recommendations for automated library 
systems and services for the Drew University Library. 


GROVETCLIVarUubLILCOLLBRARY), ‘(Grove City, (Ohio. |Project,). in 
progress, is to plan, procure, and install and test an 
automated library system for the Grove City Public Library. 
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AGENDA ITEM 7 
Requested Action: Approval 


23 July 1984 


To: Board of Library Trustees 
From: Branch Development Committee 
Re: Consultant for Branch Planning 


ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 


46802: (219) 424-7241 Following staff study and planning activities in the area of Branch 


MAILING ADDRESS: BOX 2270 


FORT WAYNE. INDIANA 46801 Library Development’ over the past year, an RFP for a consultant 


to aid and advance branch planning was issued at the end of May, 
1984. The deadline for response was 2 July 1984. 

Rick J. Ashton 

director The task of the consultant outlined in the RFP was to assist the 

Library in developing a long range plan for branch library development 
in Allen County and to also help the Library develop a buiilding 
program statement that could be used with architects to translate 
our service goals into specific locations and types of library space. 


Three responses were received from the fourteen (14) consultants 
who were sent our RFP: Fisher & Fisher of Indianapolis; Carol Ross 
Barney Architects, Chicago; and Stoffel and Rohlf, Downers Grove, 
PAAANOLS « 


 ) The responses were evaluated according to proposed methodology, 

qualifications for undertaking the project, the cost effectiveness 
of the proposed project, and references. References were evaluated 
using a survey instrument developed for this purpose. 


Most of the responses showed an understanding of the project and 
proposed a reasonable time-table and methodology for completing 
the project. Similarily, the proposed costs were comparable and 
former client recommendations very high. 


The consultants who demonstrated the most experience in projects 
Similar to ours were Stoffel and Rohlf. Not only have they success- 
fully completed many projects like ours, they are also experienced 
library administrators with a long list of professional accomplish- 
Mente Si. 


We recommend accepting the proposal offered by Stoffel and Rohlf. 
It calls for developing a long range plan and a program statement 
by the end of 1984 for a project development cost of $16,048. The 
cost includes twenty-one consultant days (fifteen days in Fort Wayne) 
and all related expenses. Additional trips to Fort Wayne, such 
as for a presentation of the report, would be charged at the rate 
of $968 per consultant (including all related expenses). 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


. 


AGENDA ITEM 8 
Requested Action: Decision to renew 


DOWNTOWN SERVICE CENTER LEASE RENEWAL 


The lease agreement between the Allen County Public Library and the 
Downtown Service Center expires on 31 December 1984. The lease 
requires that Downtown Service Center inform the Library at least 
sixty days prior to expiration of its desire to renew the lease. 
Written notice of this desire has been received from Downtown 
Service Center, Inc. 


The staff recommends that the Board approve a motion to renew the 
lease. This action would then empower the staff, with the assistance 


of counsel, to negotiate the terms and conditions of any renewed 
lease. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 9 
Requested Action: Approval 


JOINT PROMOTIONAL ACTIVITY WITH FAMOUS AMOS 


The Library has been approached by the advertising agency for Beatrice 
Foods, which will introduce Famous Amos chocolate chip cookie ice 
cream under the Lewis Sherry label in the Fort Wayne area in late 
August or early September. 


Wally "Famous" Amos has been the outstanding chocolate chip cookie 
entrepreneur inthe United States in recent years. Although his 
cookies have not been marketed in the Fort Wayne area, his face and 
person as a well-known promoter are familiar nationwide. Much of his 
promotional activity has been linked to adult literacy and library 
needs. He has become the major spokesman for a national group, 
Literacy Volunteers of America. 


The proposed activity calls for a visit by Wally Amos to Fort Wayne 
for a day in late August or early September. The major public event 
of this visit would be a festival-type activity, complete with band, 
to be held in front of the Main Library, with samples of the chocolate 
chip cookie ice cream being offered to the public. 


In return for hosting this event at its front door, the Allen County 
Public Library will receive a small royalty on the sale of the new 
ice cream in the Fort Wayne area for a period of time. We have no 
estimate at this time of what these proceeds will be. 


In symmetry with the event, we propose to spend whatever proceeds 
are forthcoming for materials designed to assist in adult literacy 
activities. The Library has been working in this area for a period 
of time, and there is a reasonable need to expand our purchasing. 


We believe that this event will attract media attention to the Library 
and to the adult literacy need. 


7 i 
<n ib 9 Sellen ah mee tne hy ee ey Sa 0) eq Bt 


| ese 
| aipT. : serial 

1 ! i | ahs 

| "iia ' vdeo , 


A Se ee Sr aaah ai F ' es 


HOR OCR WRITE! 1 oe lta a f 


i ut 


i 
i 
« | 


ely an vel bel see raed a Staal bat 
| wh cgninacss't te Sar beard” hae Rae 5 eR 
| | Nd ‘ iat dE, AL aR an, ae 
Ko) al aha ale Seca, 
Palit | ee a i ee 
ee ueps Maes 213 


nt { j ‘eon 7 ; PVE 4 xis se ee 


ee 


. 
ot 
7 
<< 
——— 


eS. 


ODO Se te OE oe RTO are ale ee 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA ITEM 12 
Requested Action: Approval 


PROPOSED JOINT PROMOTIONAL AGREEMENT WITH DENNY'S RESTAURANT 


Denny's Restaurant has proposed a joint promotional agreement with 
the Library. The promotion would take the form of the distribution 
of a bookmark at all Library locations during October. The book- 
mark would be supplied by Denny's. It would read, "Good Reading, 
Good Food, Good Fun." It would have a tear-off coupon for a sandwich 
or other food item to be used at any Denny's Restaurant. 


We would use these coupons in conjunction with ongoing program 
activities in the Library during the month of October and promote 


reading as an ongoing pleasurable and valuable activity. 


The staff recommends approval of the joint promotional activity. 
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NOTE: Col. A is for the period from July 1 to December 31 of the present year. 
Col. B is for the period from January 1 to December 31 of the incoming year. 
Cols X are reserved for the State Board of Tax Commissioners Adjustments. 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


8 August 1984 


To: All Library Board Members 

From: Rick Ashton 

Re: 30 August 1984 Regular Board Meeting 

The Board of Library Trustees will meet in regular session on 
Thursday 30 August 1984 in the Board Room of the Main Library. 

This agenda and packet are being prepared on 8 August, as I depart 
for vacation. I will be returning to work on 27 August. There may 
be additional items for the agenda which develop during my absence. 


These will be made available at the time of the meeting. 


The agenda as it stands has a large number of items, but most of 
them are quite straightforward. 


I look forward to seeing you on Thursday 30 August. 
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MINUTES 
© PUBLIC HEARING ON THE BUDGET, LEVY, AND TAX RATE 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


23 AUGUST 1984 


In accordance with the legally advertised notice, the Board of Library Trustees 
of the Allen County Public Library held a public hearing on the 1985 budget, levy, 
and tax rate in the Board Room of the Main Library at 3:00 p.m. on Thursday 23 August 


1984. Lu Ann Beaman represented the Board of Library Trustees at the hearing. Staff 


member Katherine Smith was also present. 
1. Mrs. Beaman opened the public hearing. 


2. No member of the public appeared to make any comment on the proposed 
/ budget, levy, or rate. 


3. Mrs. Beaman closed the hearing and adjourned the meeting. 


. eas ie ry nee ve nid A soe 
oS ies ny et ah caw ire rieeey 


i 
<P 
—— 


a a 


aTAA XAT OMA vad cabeneeee GOT 


Py a an. 
YSAAGII Dlueve YTWUOO HadJA 2aT 40 asaveuar <— O as rok 


ager TRUDUA ES 


7 a 


ssteur? yweidil to bises sft oe 2tI0n hee ttr19ovbs ifepel edt fitiw Sonat 299 
vive! ,tepbed e@0@I eda no pnixsed cildugq « bied vusrahd otidud ynved hod he 
jeupuA ES ysbaxudT mo .m.q OO:E gs yiexdid aisM edd lo moo bisoe ef? ar sist x 
13572 .ontised oda te eesteutT yierdid Yo bisod eft betaseatqesi names anA wd 


a 


-insesiq oels asw dtime entusditsA 1 
-pnixysed >ilduq edd benesqe nemes@ .2e1M «6.2 


boeeogoxqg eft Ao tasmmosoynea sadam of betseqqs zildtiq sd2 to 1Ssdmem of a 


-pirtsem edt bensyvofhs bas poiised edt beaols neméed 2am Eg 


— 


% 
We)” te 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

3200 =p. Mm. 

Thursday 30 August 1984 

Board Room, Main Library, 900 Webster Street, Fort Wayne, Indiana 


Adoption of the Agenda. 


Approval of the Minutes of the 26 July 1984 regular Board meeting. 


Approval of the Minutes of the 23 August 1984 public hearing on 
the budget, levy, and tax rate. 


Adoption of the 1985 budget, levy, and tax rate for the Operating 
Fund and the Bond and Interest Redemption Fund. 


Public hearing on proposed additional appropriation of $35,000 
from the Library Improvement Reserve Fund. 


Approval of proposed additional appropriation from the Library 
Improvement Reserve Fund. 


Reception of the financial report of 31 July 1984. 
Report of the Director. 


Library use through 31 July 1984. 

Summer Reading Program final report. 

Name the bookworm contest. 

New circulation policies and procedures report. 
Other. 


Approval of proposed agreement with Tri-ALSA for use of space and 
services, 1 October 1984 - 30 September 1985. 


Approval of proposed easement of .18 acre at the Georgetown Branch 
Library property. 


Adoption of a resolution to advertise for an additional appropri- 
ation of $44,549 in the Operating Fund for purchase of video 


equipment. 


Approval of resolution to advertise for bids for supplying video 
equipment. 


Approval of resolution to advertise for bids for renovation of 
Main Library smoke detector and fire alarm system. 


14. Approval of the following salaried appointments: 


James Scott Bauserman Clerk, Little Turtle $9954.46 
Grade 3, #162 


David Guffey Clerk, Georgetown $9954.46 
Grade 3, #124 
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16. 


Approval of payment of the following bills: 


7/25 
7/26 
7/26 
7/26 
Tf27 
7/30 
7/30 
7/52 
7731 
7/31 
7/31 
ial 
8/2 

8/2 

8/2 

8/3 

8/10 
8/10 
8/10 
8/13 
8/14 
8/14 
8/15 
8/15 
8/15 
8/15 


Steven Fortriede 

Carpenter Paper of Indiana 
Ellen Sprunger 

Christopher Dennis 

Wilcox Travel Agency 


343.65 
30200 
fa 200 
15200 

588.00 


Association for Volunteer Administration 377.00 


Inn on the Plaza 
Blue Cross 

Mutual Benefit Life 
Neroo R. Gandhi 
Dennis Jameson 
Seyfert's Foods 
FICA 

Richard Seagly 
Summit Health 
Newcomers Club 
Condra Payne 

Rosfelt Rowe 

Cindy Woodruff 

Ue Ss Postal, Service 
Ee M Blectric €o. 
Indiana Employment Security Division 
Sue Willard 

Nicole Keim 

Paul Deane, Jr. 
Nellie Ramer 


Other business. 


Adjournment. 
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65.95 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


30 AUGUST 1984 


The Board of Library Trustees of the Allen County Public Library met in 
regular monthly session in the Board Room of the Main Library at 3:00 p.m. on 
Thursday 30 August 1984. Members present: Zohrab Tazian, Mary Koehlinger, 
Patricia Beers, James Ganaway, Alan McMahan. Members absent: Lu Ann Beaman, Rae 


Gates. Mr. Tazian presided. 


1. Adoption of the agenda. The Board adopted the agenda as circulated. 


2. Approval of the minutes of the 26 July 1984 regular Board meeting. The 


Board approved the minutes as circulated. 


3. Approval of the minutes of the 23 August 1984 public hearing on the budget, 


levy, and tax rate. The Board approved the minutes as circulated. 


4. Adoption of the 1985 budget, levy, and tax rate for the Operating Fund 
and the Bond and Interest Redemption Fund. The Board adopted the following budgets, 
levies, and tax rates, aS previously advertised: Operating budget: $5,761,749; 
Operating levy: $4,373,991; Operating rate: $.35 per $100 of assessed valuation. 
Bond and Interest Redemption Fund budget: $360,995; Bond and Interest Redemption 
Fund levy: $330,580; Bond and Interest Redemption Fund rate: $.03 per $100 of 


assessed valuation. 


5. Public hearing on proposed additional appropriation of $35,000 from the 
Library Improvement Reserve Fund. Mr. Tazian opened the public hearing. No member 
of the public appeared to speak on the proposed additional appropriation. Mr. Tazian 


closed the hearing. 


6. Approval of proposed additional appropriation from the Library Improvement 
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Reserve Fund. The Board approved the proposed additional appropriation of $35,000 


for emergency air conditioning repairs at the Main Library. 


7. Reception of the financial report of 31 July 1984. The Board received 


the report as presented. 


8. Report of the Director. Dr. Ashton reported on the following matters: 
A. Total circulation for the month was up 10.8% over July 1983, with a 
total circulation of 224,497 items. Adult circulation during the month was up 
15.2% and children's circulation increased 5.6%. For the year to date through 
Sie July 1984," total circulation 1s up 6.1% over 1983, with the Main Library up &.7% 
and the branch and bookmobile division up 4.8%. The Waynedale Branch Library is the 
circulation improvement leader, with a total circulation increase of 22.3% for the 


first seven months of the year. 


B. Summer Reading Program final report. Final figures are not yet 
available, for the program which ended in early August. More than 8,000 young people 
participated in the program. Evaluations and further data will be available at the 


September Board meeting. 


C. Name the Bookworm Contest. A model of the bookworm mascot, constructed 
by Friends member Pauline Deal was presented. Names have been submitted by hundreds 


of entrants, with judging and announcement of a winner soon. 


D. New circulation policies and procedures. On 1 August 1984 the new 
circulation policies and procedures, as approved by the Board in the fall of 1983, 
finally went into effect. A relatively smooth transition took place, with improved 
results in availability of Library materials and simplified extended use financial 
dealings as the result. The revenue impact of the new arrangement will not be clear 


for some time, but the projection is that revenue from the new overdue arrangement 
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will be approximately the same as the old. 


E. Other. The two grant proposals submitted to the Indiana State Library 
for grants under the Library Services and Construction Act have not been funded, but 
are high on the priority list for funding, should additional money become available 
in coming months. These two proposals are the $100,000 proposal for continuation of 
the Retrospective Bibliographic Conversion Project and the $27,000 grant for develop- 
ment of an Enterprise Zone outpost library. The Retrospective Conversion Project, 
funded by an initial $100,000 grant ended on 15 August, with approximately 62,000 
titles converted. Further conversion activity will need to be built into the major 
automation capital decision-making. The consultants for the Automation Project and 
the Branch Development Project have been contracted and are beginning their work. 
Visits from the consultants are expected in late September and early October. The 
Library has completed its United Way Pacesetter Campaign drive. The goals for the 
drive were participation by 107 staff and giving of $8,500. Both these goals have 
been surpassed, with 116 staff members participating, pledging $9,595. These repre- 
sent a 75% increase in participation and a 33% increase in giving over the last year's 
United Way Campaign. A great variety of programs are planned at the Main Library for 


September and October, as set forth in the program brochure distributed to the Board. 


9. Approval of proposed agreement with Tri-ALSA for use of space and services, 


1 October 1984 - 30 Septmber 1985. The Board approved the agreement as presented. 


10. Approval of proposed easement of .18 acre at the Georgetown Branch Library 


property. The Board tabled the proposed action, in the absence of necessary documents. 


11. Adoption of a resolution to advertise for an additional appropriation of 
$44,549 in the Operating Fund for purchase of video equipment. The Board adopted the 
resolution, conditional upon the approval by Fort Wayne City Council of the funding 


as requested. 
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12. Approval of resolution to advertise for bids for supplying video equipment. 
» 


The Board approved the resolution, conditional upon approval of the funding by the 


Fort Wayne City Council. 


13. Approval of resolution to advertise for bids for renovation on Main Library 


smoke detector and fire alarm system. The Board approved the resolution as proposed. 


14. Approval of the following salaried appointments: 


James Scott Bauserman Clerk, Little Turtle $9954.46 
Grade 3, #162 


David Guffey Clerk, Georgetown $9954.46 
Grade 3, #124 
15. Approval of payment of the following bills: Dr. Ashton certified that the 
claims presented were true and correct and supported by itemized invoices or other 


equivalent documentation. The Board approved payment of the following bills: 


9 


s/3t Accounts payable $148,0122533 
gigas Steven Fortriede 343.65 
1726 Carpenter Paper of Indiana 30.00 
7/26 Ellen Sprunger L5.00 
L/26 Christopher Dennis 15.00 
(AT Wilcox Travel Agency 588.00 
7/30 Association for Volunteer Administration ee OD 
7/30 Inn on the Plaza 62.00 
yam! Blue Cross 6,466.00 
Ufa Mutual Benefit Life ZR162..03 
af od Neroo R. Gandhi 6.95 
Uh gee Dennis Jameson 9.89 
G/2 Seyfert's Foods 16.00 
Bz FICA Deed ks 
Bre Richard Seagly Seon 
8/2 Summit Health Te S340. 2O 
B73 Newcomers Club 15.90 
8/10 Condra Payne 15.64 
8/10 Rosfelt Rowe SECT NS, 
8/10 Cindy Woodruff bi a AS) 
8/13 U. S. Postal Service LOG. LS 
8/14 Tie MR Tectric. Co. 13,469.24 
8/14 Indiana Employment Security Division 915.00 
|) B/15 Sue Willard 6)..95 
8/15 Nicole Keim 6.95 
S/S Paul Deane, Jr. 16.39 


8/15 Nellie Ramer 10.00 
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Other business. None. 


Adjournment. 


The Board adjourned. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEMS 5 AND 6 
Requested Action: Public Hearing and Adoption of Additional 
Appropriation 


ADDITIONAL APPROPRIATION FOR EMERGENCY AIR-CONDITIONING REPAIRS 


In accordance with the previous resolution, advertisement of an 
additional appropriation from the Library Improvement Reserve Fund in 
the amount of $35,000 has been made. This appropriation amount was 
for the purpose of emergency air-conditioning repairs at the Main 
Library. The emergency repairs have been completed at a cost of 


$15,386. In addition, David Matson, mechanical engineering consultant 


on the project, has recommended that the other chiller motor be pulled 


and overhauled at the end of the current colling season, in order to 
extend its life and avoid any emergency shut-down. The cost of this 
overhaul will be approximately $14,781.* Johnson Controls has also 
advised that an oil pump is needed for chiller #1, at a charge of 
$1,164. The total amount needed, therefore, in the additional 
appropriation will be $31,331. The attached additional appropriation 
resolution provides for this reduction from the originally advertised 


amount. 


* Johnson Control cost per Wagner Electric quote 


* 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 9 
Requested Action: Approval of Agreement 


AGREEMENT WITH TRI-ALSA 


Tri-ALSA, the Area Three Area Library Services Authority, is a cooper- 


ative entity created under state law to serve the libraries of the 
nine counties in the northeast corner of Indiana. It provides refer- 
ence and referral and inter-library loan services to the public, school, 
academic, corporate, and hospital libraries in the area. It also 
provides continuing education and other support services to these 
libraries. Tri-ALSA's headquarters have been located in the sub- 
basement of the Main Library for two years. The proposed agreement is 
basically the same as that which has been in place for the past two 
years, with minor changes. The rent of $509 per month represents a 

5% increase over the current year. In addition, Tri-ALSA will be 
performing some additional special services for the Allen County Public 


Library and bearing a portion of the system costs of these services 


under the agreement. 


The agreement is for one year, with no guaranteed renewal. 
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AGREEMENT BETWEEN THE ALLEN COUNTY PUBLIC LIBRARY AND TRI-ALSA 


This is an agreement, made this 30th day of August 1984 by and between the Area 
Three Area Library Services Authority, hereinafter referred to as "Tri-ALSA" and the 
Allen County Public Library, hereinafter referred to as "Library." 


RECITALS 


The Library hereby agrees to provide Tri-ALSA with certain office space and certain 
services for the purpose of Tri-ALSA's carrying on its work as an area library services 
authority. The said space and services shall be made available at the Library's 
facilities at 900 Webster Street, Fort Wayne, Indiana. 


In consideration for said office space and those services enumerated herein, Tri-ALSA 
agrees to make monthly payments to said library and to pay all expenses enumerated 
herein. Tri-ALSA further agrees to adhere to and abide by the operating policies of 
the Library and to provide certain services to the Library. 


TERM AND RENEWAL 


This agreement is to run for a term of one (1) year from 1 October 1984 to and including 
30 September 1985. This agreement shall be renewable only upon such terms as are 
acceptable to both parties. 


SPACE 


The Library agrees to furnish Tri-ALSA with approximately 600 square feet of office 
Space in the sub-basement of the building. The Library agrees to furnish a minimum 
amount of office furniture for this space. The Library agrees to permit Tri-ALSA 

staff access to this space during the same hours when the Library building is open for 
Library staff access. The Library agrees to provide necessary heat, light, cooling, 
ventilation, security, maintenance, housekeeping, necessary to the conduct of Tri-ALSA's 
business. 


TELEPHONE 
The Library agrees to permit the installation of necessary telephones in the Tri-ALSA 


office area. Installation shall be at Tri-ALSA's expense. Operation of these telephones 
Shall be at Tri-ALSA's expense. 


USE OF LIBRARY COLLECTION 


The Library agrees to give Tri-ALSA access to the Library's entire collection of books 
and other library materials, for the purpose of making inter-library loans and providing 
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information in response to reference questions. Access to and use of the Library's 
collection will be subject to normal rules and operating procedures of the Library. 


OTHER SERVICES 


The Library agrees to provide Tri-ALSA use of Library phot sing machines. Tri-ALSA 
also agrees to permit Library use of Tri-ALSA photocopying equipment. The Library 
agrees to deliver mail and United Parcel packages to and from appropriate depots for 
Tri-ALSA. The Library also agrees to provide access to the OCLC terminal located in 
the Readers' Services Department for the purpose of bibliographic searching. Use of 
this terminal shall be primarily restricted to those hours when the Library is not open 
to the public. 


INTER-LIBRARY LOANS 


Tri-ALSA agrees to process all incoming inter-library loan requests addressed to Tri- 
ALSA. The Library agrees to process all incoming inter-library loan requests addressed 
to the Library. Tri-ALSA agrees to be responsible for the completion of outgoing inter- 
library loan requests on behalf of Allen County Public Library patrons, including direct 
borrowing from other libraries, borrowing via the OCLC system, and use of ALA inter- 
library loan forms. 


PAYMENTS AND CHARGES 


For rental of space and use of the Library collection, Tri-ALSA shall pay to the 
Library the sum of $509 monthly, due and payable on the first day of every month during 
the term of this contract. 


For use of the OCLC terminal, Tri-ALSA shall pay to the Library one half of the monthly 
maintenance charges for one terminal and fees as set by OCLC, Inc. for transactions 
performed by Tri-ALSA, due and payable on the first day of every month during the term 
of this contract. Tri-ALSA will pay OCLC system charges for Allen County Public Library 
inter-library loans, up to a maximum of $3000. 


For use of Library photocopying machines, Tri-ALSA shall pay the Library 5¢ per copy. 
For use of Tri-ALSA photocopying machines, the Library shall pay Tri-ALSA 5¢ per copy. 
The two parties shall make payment for copies at the end of every month during the term 
of this contract. 


IN WITNESS WHEREOF, on the date set forth above, the following parties have caused this 
agreement to be executed. 


Zohrab K. Tazian, Bonnie Stuelpe, President ; 


Board of Library Trustees Area Three Area Library Services Authority 
Allen County Public Library 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEMS 11 and 12 
Proposed Action: Approval of Resolutions 


APPROPRIATION AND BIDS FOR VIDEO EQUIPMENT 


These Cwo items pertain to a/matter which willbe on the agenda of 
the (Fort. Wayne City Council ions 14 August. If. the action of the City 
Council at that date has not been favorable, then these two actions 


will be unnecessary. * 


As part of our continuing responsibility for the operation of public 
access television in Fort Wayne and Allen County, the Library has 
placed a proposal before the cable television program advisory 
committee, seeking a grant of $44,549 for several additional items of 
video equipment intended to enhance the capabilities of the public 
access studio, making more equipment available for public use and more 
flexibility and creativity available to the citizen producers who use 
the studio. The cable television advisory committee has recommended to 
the Fort Wayne City Council a resolution appropriating this amount of 
money, from the franchise fee fund, whose revenues are derived from 
franchise fees paid quarterly by Cox Cable Fort Wayne. If the City 
Council has approved this resolution, the Library would need to make 

an appropriation of the money in order to be able to spend it. Simi- 
larly, advertisement for bids to supply the listed equipment would also 


be necessary. 


On 7 August 1984 the long-awaited interconnect between Cox Cable Fort 
Wayne and Citizens Cable of Allen County went into operation. This 
means that Channel 10, formerly seen only on the Fort Wayne system, is 
now seen on Channel 10 wherever cable television extends in Allen 


COLE - 


* After a postponement of the meeting date to 21 August, City 


Council met and acted favorably on the resolution. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 13 
Requested Action: Approval of Resolution 


BIDS FOR RENOVATION OF THE MAIN LIBRARY SMOKE DETECTOR AND FIRE ALARM 


SYSTEM 


The smoke detection and fire alarm system in the Main Library building 
was Originally installed in 1968. The equipment has become impossible 
to maintain. After sixteen years in service, the equipment has become 
impossible to maintain because of the lack of available parts and the 
Superceding of the smoke detection heads by newer types of equipment. 
We estimate that renovation of the system in the part of the building 
opened in 1968 would cost approximately $15,000 and would bring the 
system for the entire building, including the modern system in the 


1981 addition, up to a high standard level of performance. 
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AGENDA ITEM 16 
Requested Action: Approval 


BANNED BOOKS WEEK 


A 
aN 


ih 


The Board of Library Trustees of the Allen County Public Library hereby 


proclaims the observance of Banned Books Week, 8-15 September 1984. 


ALLEN COUNTY 


PUBLIC LIBRARY 


Se a RANA Banned Books Week is cosponsored by the American Library Association, 


46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 American Booksellers Association, National Association of College Stores, 
FORT WAYNE, INDIANA 46801 


Association of American Publishers, and American Society of Journalists 
i . Asht ; : 
eae or eandsAuthors.- [t 1s endorsed Gay the Center) for the Book of the Library 


of Congress. 


The purpose of Banned Books Week is to reaffirm the historic American 
principles of freedom of speech and press. In the public library context, 
it is a reminder that books and other library resources are provided for 
@ the interest, information, and enlightenment of all the people of the 
community. Books and information present many diverse viewpoints on 
current and historical issues, without limitation because of the origin, 
background, or views of authors or the opinions expressed. Full use of 
diverse library resources is part of our heritage of free expression 


and free access to ideas. 


By this proclamation, the Board of Library Trustees reaffirms the 
commitment of the Allen County Public Library to the tradition of 
intellectual freedom, which is both the cornerstone of high-quality 


library service and the bedrock of American liberty. 
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Prescribed by State Board of Accounts Library Budged Form No. 1 (Rev. 1982) 
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Prepare a separate estimate for each fund. 


1 


3. 


Personal Services 


110 


120 


210 


220 


230 


Other Services and Charges 


310 


320 Communication and Transportation 


330 


340 Insurance 


LIBRARY BUDGET ESTIMATE 
For The Calendar Year Ending December 31, 19.85_ 
Allen County Public Library 


ree County 


Total 
Operating FUND Estimate Approved 


Salaries and Wages 
SRIALY OL LIDGAnAN pee ol et ta eek vca ny 


SalarnViGhASSistantes are ferret reining t 
ema al Led Pin LIVER Sais suas we os acs eke eek eat 
Pip Hour ly" Emre mveree. Wh, FIM we tt et the nes 
DSU mme rr EMG DV OO et eee oe ees ss Coby has 


SAalAMVOL TTGASUICT. 06sec cds sss ae sss eR foe 
MN AGRI ANIONS 1055.0 Mei ek Aes x's as G ice ce  s 


Employee Benefits 
P2ILEMplovensS onatenl AOA... dienes ces onan s + elma 03,000 
122 Unemployment Compensation ................... B.OO0 
123 Employer's Contribution-P.E.R.F. ...............- 03,000 
124 Employer's Contribution - Group Insurance ......... 124149] 
SICK Pay remmirrree wc ea case one 0 tamhbadas 
» -OthenEmployee Benefitsied oe 5. 5 ce oo wo we pecinaiele Se 


Other Personal Services 


eee ee eee ese ee eee ee ee ee ewe wees 


oe ee] 


100 Total Personal Services.................. <= 23,372,449 
2. Supplies 
Office Supplies 
BG AL RO COIS re ccc cseusnigth oip\sianororetevetedsrerenerseheVMnnners 
ZUPALONGlV ON ETINNG ... 246. cs cece nee tee OTE -—aa.000 | 
PSR CHG OIEIMCESUIDDIIGS . . 5 4 seenscsteterecereveteresnresodtareterets 0,000 


Operating Supplies tend 
221 Cleaning and Sanitation Supplies ................. 0,000 

222+Fuel,Oiland-LubricantSqncnccnerccicererr rc ren: sn OUEST Get 
223 Other Operating Supplies ....................008. | 95000 | 


Repair and Maintenance Supplies 


231 Building Materials and Supplies .................. 000 
Paint and Painting Supplies ...................... 
PSTD S| MEYER ORES SR uA ie near gE oem 
233 Other Repair and Maintenance Supplies............ olive 
Other Supplies 
2008 LOtaLOUDDIIOS cee cee ee 


Professional Services 
BT ABONSUITING SOIVIGS ee out ou 
312 Engineering and Architectural Services 
BUR EOUOEIMICG Suit a ee eR A 
314 Other Professional Services ...............0.00208- 


321 Telephone and Telegraph ............... cee eee 
PRE RAT WE) pagal ia pp ea aca a erecta a 
AAT PTAVGHIMEADGNSE ci. sib arse ity oe'dlae oes Ue Wen eels ees 
324 Professional MeetingS ..............cc cece ee eees 
iS EOI UTAN EMO GBs yi clis ia eicla ns « Paes plan ties Gans 


oeeeeeveese eo eeeere ee eevee eee ee 
seeeevee ree ee ee eee eee eee eee oe 


Printing and Advertising 
331 Advertising and Publication of Notices 
332 Printing, Other Than Office Supplies............... 


3. Other Services and Charges (continued) 
Approved 
350 Utility Services 

S35) GS - yics.c vue tare Fike ea ee ee ae eae tene comers 

392 Electricity iver re ce pe ee eee 

39:5 WAG peas sce cuca ce k spate tee en. ae 

354 Waste Disposal Services.............. cc cece eee 

360 Repairs and Maintenance 
361 Buildings and Structures ............. 0.0 e ee eeee 

362 Equipment ....... PG EUR otek rir PENA Ae di -Aps po! 

370 Rentals 
3/7 Real Estate tis ceca ec ea ee Cee ee 
STAEQUINMONE Bodies ss rosea eck hee ee ee ee 
Debt Service 
Payment of BOndS ..ccscrveuda FF e941 EET Es EET 

Interest - BONS ....ewwewivwdscreererraddisareters 

390 Other 
391 Dues .....°. ter Rakes ecerrerieseririeninss 

392 Interest on Temporary Loans 

398 Taxes and Assessments ............. ccc cece ee eee 


Bunda niente scerd sp nee oP is Ene er ae es 


440 Furniture and Equipment ................. 0c cece eens ROS erred 
Other Capital Outlays hres tanoere9| 
BILIBOOKS Tore oe bliss ates Seek at sae tee Le ee 0.00 
452 Periodicals and Newspapers ..................08- egnat bon 


453 Nonprinted Materials (Microforms & Audio- Bat 
visuals) Al RS ee a ee eee 121,100 


400 Total Capital Outlays.................... 


nba veaplam | 
4. Capital Outlays 
LANG oo ais a ahsce Manik eanotabe tue hatte ae eek re ee 
BUUCingS Aiii2e core cove pale cata e wie eee ae oe ee 
Improvements Other Than Buildings................... 
A ree ee eas 
aes i 


FundiTatals 06. ccch.«.ccosssececovukscoseccecacccesas MM 


We hereby certify. that the foregoing i is true and fair estimate of the necessary expense of the Allen 
County Public 


Library for the calendar year 19.85 for the purposes therein specified. 


Date this____ 30th day ofAugust _19 84. 


Members of Library Board Members of Library Board 


A.E. BOYCE CO., MUNCIE, IND. 0763 


cribed by State B 
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LIBRARY BUDGET ESTIMATE 


(py 
‘ For The Calendar Year Ending December 31, 1985 


Allen County Public Library 
Allen County 


Prepare a separate estimate for each fund, 
-Total 


Bond and Interest Redemption FUND Items Estimate Approved 


1 Personal Services 
Salaries and Wages ] 
Salary of Librarian - ------+----- 
Salary of Assistants ----------- 


Salary of Treasurer - --------+--- 

Wages of Janitors ------------- 
Employee Benefits 

Employer's Share - F.I.C.A. -------- 

Unemployment Compensation - - - - - - - - - 

Employer's Contribution - P.E.R.F. --- - 


— Employer's Contribution - Group Insurance - 
OT Sick Pay -------+-+--+-+-+-+-+---- 
Other Employee Benefits - --------- 


Other Personal Services 


Total Personal Services - - ------ 


2 Supplies 
Office Supplies 
Official Records ------------- 
Stationery and Printing - --------- 
Other Office Supplies ----------- 
Operating Supplies 
Cleaning and Sanitation Supplies - - - - - 
Fuel, Oil and Lubricants - -------- 
Other Operating Supplies ~-------- 
Repair and Maintenance Supplies 
Building Materials and Supplies - - - - - - 
Paint and Painting Supplies - - - ---- - 
Repair Parts --------------- 
Other Repair and Maintenance Supplies - - - 
Other Supplies 


Total Supplies - ---------+---- 


3 Other Services and Charges 
Professional Services 
Consulting Services ------------ 
Engineering and Architectual Services - - - 
Legal Services -----------+--- 
Other Professional Services - ------- 
Communication and Transportation 
Telephone and Telegraph - - - ------- 
Postage ------s+--f-+--+-7---+-+-- 
Traveling Expense - ---------+--- 
Professional Meetings - ---------- 
) Freight and Express - ------+---+--- 


ee ee ee 


Printing and Advertising jf 
Advertising and Publication of Notices - - 
Printing, Other Than Office Supplies - - - 
Insurance 
Official Bonds -----------+---- 
Other Insurance - ------------- 


Approved 


3 Other Services and Charges (continued) 
Utility Services 


Gas - ----- eee ee ee ee eee ee 
Electricity ------+---+-----+-+-- 
Water ------------------- 
Waste Disposal Services - - -------- 
Repairs and Maintenance 
Buildings and Structures - - ------ - 
Equipment -------------+-+-+-- 
Rentals 
Real Estate - ----------+---+--- 
Equipment ------------+-+--+--- 
380 Debt Service 
381 Payment of Bonds ----+---+---+-+-+--+ - $=} 265,000 
382 Interest - Bonds ------+-+-+----- 95,995 
Other 
Dues --------e-- ee ee eee ee 
Interest on Temporary Loans - - - - - - - - 
Taxes and Assessments - - --------- 
Transfer to Library Improvement Reserve 
Fund -------+---+-+-+--+--+-- 
300 Total Other Services and Charges - - - - $°°3607995 $ 360,995 


4 Capital Outlays 
Land 
Bat. 2p Gn cee es tien shee ce mem pee at Se ee 
Improvements Other Than Buildings 
Furniture and Equipment 
Other Capital Outlays 

Books 

Periodicals and Newspapers 

Nonprinted Materials (Microforms & Audio- 
visuals)- --------+--+--+--- 


-_-— —_—-— = = = = = of 


Total Capital Outlays 


Fund Total 


We hereby certify that the foregoing is a true and fair estimate of the necessary 


expense of the Allen County Public Library for the calendar year 1985 for the 


purposes therein specified. 


Date this 30th day of August 1984 


renee 


Members of Library Board 


SS 


Members of Library Board 


| 


Prescribed by State Board of Accounts Library Budget Form No. 2 (Rev. 1982) 
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& Allen County Public stigrarny_Allen COUNTY, INDIANA 
ESTIMATE OF MISCELLANEOUS REVENUES 
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES 
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED 19_ 85 


PREPARE SEPARATE ESTIMATE FOR EACH FUND 
ESTIMATED AMOUNTS TO BE RECEIVED 


-A- X- -B- X- 
July 1, 19.84 | State Board | Jan. 1, 19.85 | State Board 


| | |_| _Operating =—S—S————SsFUND 
SOURCE OF RECEIPTS 
SPECIAL TAXES: 
001 Intangibles Tax - Banks & Building 
End Loan... 8 ecm ee ee Ce 


OTHER REVENUE: 


157 State Distribution .......... cc eee 
Ua eerines an OCS) 2. pease ace sees senses Say Ucooae etal 
OF/ RENOIGCOPY F@CSwusdes. ss cence Keke | sere Pewvemicd 
496 Income From TrustS*.....05.....ccceee E Aewnepigplinnaers | PR ieee 
SB Interest on Investments ............... ea al del smenenetaves 
197 County Contractual Library ............ SES eas Sener osc 
198 Library Service Authority .............. eee ate Re eat 
039 Township Contracts (List) ............. rletstemereehe a 
Parking Fees ............... __ 41,458 petatatakiersn tel BIRAE oe 
Wy ocMiscellaneous ............... 5. 000 areas Eee ea ee 
Cee ee nee TE ad Re Say Re ca 
A ane ssa ae one CR eee aed IP 
ee et ee hee ee Be ee 
eee ieeer ss Fate all RESIS) EE ene EE 
037 Gifts and Bequests .................8. pegteasnmie en ann |! 
199 Operating Grants (Specify Source) ...... ————————————— 
BON CADL@I ss see e 60,000 isiebininn atin MN EL AO Ae Nd OF 
Insurance Refund--Lincoln Life |_15,000 | | | | 
State Student Assistance, Comm a 
Rn 
a n'a am Conca ae) RE TE URNS 
200 Capital Grants (Specify Source)......... a 
eh a aE Cee Cees | RO 
ee OR RS eas LI | ERIE | NOSES 
hed een Ee STEKO T | PRR Roe) 
SSSSESES TR sae pee 
Wee. Hi ee Gl 
ON lide deob Aled takai icy ng Mee CAR e Bis | 
rranster From Operating Fund (For LIRF for eS Rea ORE 
IY ere. eee Lee Oe, 
030 Rental of Property ...........scsssa ees enn ged hQMeuee! We metanlltn ell nig hannin =| 
DS mea OUETODOULY re. cs ose he ss ba leets ORS ac at ek Se ee a 
a Ee eee 


ne eee ee eee —————————<—<—<=—<—=—————=—=—=———emmnss © © © © 4 © © © © © 8 8 ee @ 
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NOTE: Col. A is for the period from July 1 to December 31 of the present year. 
Col. B is for the period from January 1 to December 31 of the incoming year. 
Cols X are reserved for the State Board of Tax Commissioners Adjustments. 
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Library Budget Form No. 2 (Rev. 3962) 
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LIBHRARY2°Al lene. oe ee 
ESTIMATE OF MISCELLANEOUS REVENUES 


COUNTY, INDIANA 


FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES 
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED 19_g5_ 


| | | | _Bond Redemption FUND 
SOURCE OF RECEIPTS 
SPECIAL TAXES: + 
001 Intangibles Tax - Banks & Building 
BNGILOMI crete acct Mit Weick hace 


003 Certified Shares (Local Option Tax)...... 
004 Property Tax Repl. Cr. (Local Option Tax) . 
OTHER REVENUE: 

157 State Distribution ....... ON ot en eae 
O367-Fines and Fees oo. ook... kee cee eee es 
077 Photocopy Fees............c.ccccceee 
Income From TrustS .............0000: 


197 County Contractual Library ............ 
198 Library Service Authority .............. 
039 Township Contracts (List) ............. 


eeeseeoeerevees eee 


eoeecereeoereeeeeeeoe 


037 Gifts and Bequests ................... 
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NOTE: 


PREPARE SEPARATE ESTIMATE FOR EACH FUND 


ESTIMATED AMOUNTS TO BE RECEIVED ~ 


-A- -X- -B- -X- 
July 1, 19_84. State Board Jan. 1, 19_85. State Board 
to Of Tax to Of Tax 


Dec. 31, 1984 _ | Commissioners | Dec. 31, 19.85 | Commissioners 


| 


Col. A is for the period from July 1 to December 31 of the present year. 


Col. B is for the period from January 1 to December 31 of the incoming year. 
Cols X are reserved for the State Board of Tax Commissioners Adjustments. 
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- Prescribed by State Board of Accounts Library Budget Form 3 (Rev. 1982) _ 


NOTICE TO TAXPAYERS OF BUDGET ESTIMATES AND TAX RATES 


In the matter of determining the tax rates for certain purposes by the 


Library Board of Allen County jprary Allen County, Indiana. 
Public 


Library 


Before the 
Board 


Notice is hereby given to taxpayersof Allen County Public 0 Library 


_Allen County, Indiana, that the proper officers of said Library will conduct a public hearing at 900 Webster 
Street, Fort Wayne __ Indiana on the 19.85 Budget at 3:00 p.m.on_23 August _—, 1984 _.. Follow- 
ing this meeting, the aforementioned officers of said Library, will meet at_900 Webster St., Fort Wayne 
Indiana at _3:00 p.m.on_30 August __, 19_84 to adopt the following Budget: 


BUDGET ESTIMATES AND TAX RATES 


ESTIMATE OF PROPERTY TAX 
BUDGET FUNDS TO BE REPLACEMENT 


FUNDS ESTIMATE RAISED CREDIT NET TAX RATE 
Library Operating Fund $ 2219), 749 $$ 4.37399) I$ 2 7 ISL URS FO 
Library Improvement Reserve Fund 000000000000 2000000000008 000000000000 
Bond and Interest Redemption Fund Be Oe ae Ol ee, ee 
FU) Cae Sead 22 on oh he oe Seen See Se Oak Sees on So) ME 
UOC ge eee ee ee ee ee ee 
UNCC ee ee ne ee ee 
Fund $e.) S60 
UNG ee eee eee ee ed ee 
Totals $ 6,122,744 __ $ 4,704,571 __ $ _______ $ ___.18 


Taxpayers appearing shall have a right to be heard thereon. After the tax levies have been determined, and 
presented to the County Auditor not later than two days prior to the second Monday in September, and the levy 
fixed by the County Tax Adjustment Board, or on their failure so to do, by the County Auditor, ten or more tax- 
payers feeling themselves aggrieved by such levies, may appeal to the State Board of Tax Commissioners for fur- 
ther and final hearing thereon by filing of petition with the County Auditor on or before the tenth day after publica- 
tion by the County Auditor of tax rates charged, and the State Board of Tax Commissioners will fix a date for hear- 


ing in this county. i 


Zohrab K. Tazian 
President of Library Board. 


James Ganaway 
Secretary of Library Board 


Mary Koehlinger 
Treasurer of Library Board 


Dated_3 August, 19.84 


A. BOYCE CO., MUNCIE, IND, O76) 
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Prescribed by State Board of Accounts Library Budget Form No. 4 (Rev. 1982) 


RESOLUTION OF APPROPRIATIONS Lol4| Weel lerletpe |. tl 


A resolution appropriating monies for the purpose of defraying the expenses for the fiscal year beginning January 


1, 19.85, and ending December 31, 19_85, including all outstanding claims and obligations, and fixing a time 
when the same shall take effect. 


Section 1. Be it resolved by the Library Board of the Allen County Public 
Library,_.Allen ____ County, Indiana, that for the expenses of the library for the calendar year ending 


December 31, 19_85, the following sums of money are hereby appropriated, and ordered set apart out of the fund 
herein named and for the purposes herein, specified, subject to the laws governing the same. Such sum herein 


appropriated shall be held to include all expenditures authorized to be made during the year, unless otherwise ex- 
pressly stipulated and provided by law. 


Section 2. That for said calendar year there is hereby appropriated out of the 


| | | | Bond & Interest _ . Fund of said Library, the following: 


Redemption 

Salaries and Wages Printing and Advertising 

Salary of Librarian ee eee = ANSUTANCE 

Salary of Assistants eee  UUty Services 

Salary of Treasurer ___——s R's AN Maaintienarncee 

Wages of Janitors a == _-. ~Rentals 
Employee Benefits pe eee Debt Service Pee GU oon 
Other Personal Services —______~—S—«—rDuess, Interest and Taxes 


'110| 0] Total Personal Services bide eg artis ie Ae ae 
Transfer to Library Improvement 


Office Supplies Bees! ee eee Reserve Fund 
Operating Supplies et ae Total Other Services 
Repair and Maintenance [3 [0 |0| and Charges eee 1711 i) 
Supplies Nn ti 
Other Supplies —_______——_ Land, Buildings and Improvements 
|2 Lo Lo | Total Supplies —__—é~ Furniture arn’ Equipment 
Books 


Periodicals and Newspapers 
Professional Services 


Communication and Trans- 
portation _:~*é—‘é«“NNNCnrrrirntle@d Maat cris 
[4 | 0 | 0| 
Total Capital Outlays 


Fund Total|7 |9 | 9 | $360,995 


(The appropriation resolution should contain the foregoing classification insofar as applicable for each fund. A 
, separate sheet should be prepared for each fund identified as Section 3, 4 etc.) 


This Resolution shall be in full force and effect from and after its passage. 


‘Pased by the Library Board this___- == 30th ss dayof_August is 19. 84 


Members of Library Board Members of Library Board 


“ 
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Prescribed by State Board of Accounts Library Budget Form No. 4 (Rev. 1982) 
&) RESOLUTION OF APPROPRIATIONS lo|4| Eg a a ea 


Aresolution appropriating monies for the purpose of defraying the expenses for the fiscal year beginning January 
1, 19.85, and ending December 31, 19.85_, including all outstanding claims and obligations, and fixing a time 
when ne same shall take effect. 


Section 1. Be it resolved by the Library Board of __the Allen County Public 
Library,__Allen __————s County, Indiana, that for the expenses of the library for the calendar year ending 
December 31, 19.85, the following sums of money are hereby appropriated, and ordered set apart out of the fund 
herein named and for the purposes herein, specified, subject to the laws governing the same. Such sum herein 
appropriated shall be held to include all expenditures authorized to be JGMG during the year, unless otherwise ex- 
pressly stipulated and provided by law. 


Section 2. That for said calendar year there is hereby appropriated out of the 


Hist | | Operating . Fund of said Library, the following: 
Salaries and Wages Printing and Advertising 3,700 
Salary of Libraria = Insurance 38,000 
Salary of Assistants S$ 2,884,300 °}§Utility Services 381,000 
Salary of Treasurer __—*é«é@R@* P'S NA Maintenance e220 7,000" © 
Wages of Janitors a eee = | Renials 22,000 
Employee Benefits __ 488,149 Debt Service 
Other Personal Services ___——s‘(Jsl@W@S, INt@rrf@Stt aNd TaxeeS 143,000 


Seimoneon | Total Personal services 2323727449 
Transfer to Library Improvement 


Office Supplies eee 0 UU Reserve Fund 
Operating Supplies pee 155,000: Total Other Services 
Repair and Maintenance [3 {0 |0| and Charges ee Pe 
Supplies pre 89000 a 
Other Supplies LU SCL, Buildings*andimprovements -e4e 
[2 lo |0| Total Supplies ____ 254,000 ___ Furniture and Equipment = 50,900 
Books al UU 
Periodicals and Newspapers > 202,900 - 
Professional Services eh 37 5008 
Communication and Trans- 
portation ___152,300 _ = Nonprinted Materials Se f209 0 eee 


[4 |0|0| 
Total Capital Outlays 1,150,800 


Fund Total |7 l9 LQ | $ 5,761,749 


(The appropriation resolution should contain the foregoing classification insofar as applicable for each fund. A 
, Separate sheet should be prepared for each fund identified as Section 3, 4 etc.) 


This Resolution shall be in full force and effect from and after its passage. 


‘Pased by the Library Board this____—=—_—30th_ _—s day of __ August _, 19 84. 


Members of Library Board Members of Library Board 


A.E. BOYCE CO,, MUNCIE, IND. 0756 
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Prescribed by State Board of Accounts Library Budget Form 5 (Rev. 1982) 


BUDGET SUBMISSION LETTER AND CERTIFICATE 
eee UEROry Chener  ALLEN  CCOUNTY, INDIANA: 
The undersigned herewith submits two copies of the budget adopted by the Library Board of Allen _ 
—_County ___ Public Library, _. = SSE ECC Alen County, Indiana, for the year ending 
December 31, 19_85_, for filing and presentation to the County Tax Adjustment Board. 
Also submitted are copies of the Proof of Publication of published notice to taxpayers (Two copies 


from each newspaper.) 


President of Library Board 
Secretary of Library Board 


Treasurer of Library Board 


CERTIFICATE AND RESOLUTION OF TAX RATES 
The undersigned hereby certifies that the following resolution Levying Taxes and fixing the Rate of Tax- 
ation for the purpose of raising revenue to meet the necessary expense for the calendar year ending 
December 31, 19.85 , has been adopted. 


Be it resolved by the Library Board of _the Allen County 
Public Library... ==> Allen = =—CECCC‘Ccntty,,, INdiana, haat: 


There shall be levied upon each one Hundred Dollars of the Assessed Valuation of Taxable Property in 
said library taxing district for the fiscal year 19_84 , to be collected in the year 1985 _, the following: 


BOGLIGUAM sre RALING FUND go ign ee ee ee ac ee ee pare Ser oe Bee. 2) -* cents 


For LIBRARY BOND AND INTEREST REDEMPTION FUND................ ee. 3 cents 

POT ee eel oF 8] SS ae a eee ee ae Canis 
Ol 2 eee nee a Pee eieinnn LIN Derr ery i ETE TET eT pw nn ne CONTS 
0 eee ee PIL) op er res iecioon weet ee oe ee eee Cents 
Fs es enorme want amen LINE) 8 ooo ety 5 oS ie ais's Sulu ew wo ee 2 ea. cents 
Adopted, certified and respectfully submitted this____ 30th _—_— day of_August__, 19_84. 


Member of Library Board Members of Library Board 


A.E. BOYCE CO., MUNCIE, IND. 0763, 
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LIBRARY APPROPRIATION RESOLUTION 


WHEREAS, It has*been determined that it is now necessary to appropriate 
more money than was appropriated in the annual budget for the various functions 
of the Allen County Public Library; Now, Therefore: 


Sec. 1. Be it resolved by the Library Board of the Allen County Public 
Library, Allen County, Indiana, that for the expenses of the Public Library the 
following additional sums of money are hereby appropriated and ordered set 
apart out of the fund herein named and for the purpose herein specified, 
subject to the laws governing same: 


LIBRARY IMPROVEMENT RESERVE FUND AMOUNT REQUESTED AMOUNT APPROPRIATED 
Emergency Air-Conditioning $35,000 $35,000 
Repairs 


Presented to the Allen County Public Library Board, read in full and 


adopted this 30th day of August, 1984, by the following aye and nay vote. 


Nay 
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CERTIFICATE 


I, THE UNDERSIGNED JAMES V. GANAWAY, JR., SECRETARY OF THE BOARD 
OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY, ALLEN COUNTY, 
INDIANA, DO HEREBY CERTIFY TO THE AUDITOR OF ALLEN COUNTY THAT THE 
ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPECT TO 
ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF ALLEN COUNTY 


PUBLIC LIBRARY, ALLEN COUNTY, INDIANA, AT A MEETING HELD ON 30 AUGUST 1984. 


DATED THIS, 30TH DAY OF AUGUST, 1984. 


JAMES V. GANAWAY, JR. 


Fea oN 


SECRETARY - BOARD OF LIBRARY TRUSTEES 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


24 September 1984 

To: All Library Board Members 

From: Rick J. Ashton 

Re: Regular Board Meeting of 27 September 1984 

The Board of Library Trustees will meet on Thursday 27 September at 
3:00 p.m. in the meeting room of the Georgetown Branch Library, 


6600 East State Boulevard. 


The materials in this packet will assist your preparation for the 
meeting. 


I look forward to seeing you Thursday. 


RJA:kws 
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AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Georgetown Branch Library 
Thursday 27 September 1984 
3:00 p.m. 


1. Adoption of the Agenda 


ALLEN COUNTY 2. Approval of the minutes of the 30 August 1984 regular Board meeting. 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 4. Report of the Director. 
FORT WAYNE, INDIANA 46801 


3. Reception of the financial report of 31 August 1984. 


Library use through 31 August 1984. 


Rick J. Ashton 


alias Summer Reading Program final reports. 


Recent promotional activities and other events. 

Celebrate Literacy Week. 

City Council action on request for funding for additional 
video equipment. 

Gifts and bequests. 


a G. Other. 


Action concerning a tabled item: Proposed property easement at 
the Georgetown Branch. 


Opening of bids and awarding of a temporary loan of $450,000. 


Report of the Insurance Committee and awarding of property and 
casualty insurance contracts. 


Approval of a contract with the Indiana State Library for a 
Library Services and Construction Act Grant of approximately 
$28,000 for support of the Subregional library service for the 
blind and physically handicapped. 


Approval of proposal for auction of surplus personal property. 


Approval of appeal of action of Allen County Tax Adjustment Board 
to State Board of Tax Commissioners. 


Approval of the following salaried appointment: 


Emily J. Morris Records supervisor/assistant $13,964.86 
department manager, 
= Circulation Services, 
Grade 3, #441 
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Approval of payment of the following bills: 


9/30 
8/17 
8/17 
8/17 
8/17 
8/21 
8/22 
8/24 
8/28 
8/28 
8/29 
8/29 
8/30 
8/30 
8/31 
9/4 
9/4 
9/5 
9/5 
9/5 
9/5 
9/5 
9/6 
9/6 
9/7 
9/7 
9/7 
9/7 
9/12 
9/13 
9/13 
9/14 
9/14 
9/14 
9/14 
9/14 
9/18 
9/21 
9/21 
9/21 
9/21 
Sven 
9/21 


Accounts Payable 

FECA 

McCormick Center Hotel 
Summit Bank 

Charlene P. Holly 


Indiana Vocational Technical College 


Access Dayton 
Summit Bank 
Jeannette Roembke 
Angela Holderman 
East Allen City Schools 
Ryan Wright 

Summit Bank 

Peggy Ballard 
Library Newsletter 
PERF-OASI (FICA) 

Blue Cross 

BRS-Dept. #3541 

ILA 

Ellen Herriott 

Mary H. Murphy 

Paul R. Feaser 

ILA 

Summit Bank 

Summit Health 

Poets & Writers Inc. 
Parmly Billings Library 


B. College Athletic Cont. 


IESD 

Sheldon Kaye 
Tri-ALSA 

Summit Bank 

Indiana and Michigan 
Signature Inn 

RKO Bottlers 
Kenneth Schell 
PERF-OASI/FICA 

U.S. Postal Service 
Summit Bank 

susan M. Hunt 
Kathryn Witwer 

Kay Witwer 

Douglas M. Lehman 


Othewn Bussness: 


Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


27 SEPTEMBER 1984 


The Board of Library Trustees of the Allen County Public Library met in 
regular monthly session in the Meeting Room of the Georgetown Branch Library 
at 3:00 p.m. on Thursday 27 September 1984. Members present: Zohrab Tazian, 
Rae Gates, Mary Koehlinger, James Ganaway, Alan McMahan, Lu Ann Beaman. Member 


absent: Patricia Beers. Mr. Tazian presided. 


1. Adoption of the agenda. The Board adopted the agenda as circulated. 


2. Approval of the minutes of the 30 August 1984 regular Board meeting. 


The Board approved the minutes as circulated. 


3. Reception of the financial report of 31 August 1984. Douglas Lehman 
reported, in response to Board questions at earlier meetings, on the outstanding 
bonded indebtedness of the Library. The total indebtedness, including principal 
and interest, is $2,436,115. This debt will be retired on 1 July 1991. Mr. 
Lehman presented fund balance reports, operating fund expediture reports, and 
miscellaneous revenue reports. The operating budget showed an unencumbered 
balance of 34% of the total budget at the end of August, almost exactly on target 
for the year. Miscellaneous revenue figures for the year continue to show a 
positive increase, with a 75.6% increase over the same period in 1983, after 
the major retrospective conversion grant has been removed from totals. The 


Board received the financial report as presented. 


4. Report of the Director. Rick Ashton reported on the following items: 


A. Library use through 31 August 1984. For the month of August, total 


circulation was up only .2% over August 1983. However, the number of reference 
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questions answered was up 52% and the number of persons attending Library 
programs was up 121%. For the year to date through 31 August, circulation 
shows an increase of 5.4%, reference activity shows an increase of 28%, and 
program attendance has increased 11%. At the end of August, the Library had 
loaned 1,600,223 items. During the full twelve months of 1981, the Library 


loaned 1,625,000 items. 


B. Summer Reading Program final reports. The final figures and 
increases over the previous year were distributed. Dr. Ashton thanked the 
Friends of the Allen County Public Library for the $8,000 gift which supported 


this very successful program. 


C. Recent promotional activities and other events. The Library has 
staffed a booth at the Community Health Fair at Glenbrook Mall, operated a small 
branch library in the log cabin during the Johnny Appleseed Festival, and shown 
its newly named mascot, Gleensleeves, on several occasions during September. A 
poetry reading by two Fort Wayne poets drew an audience of 40 people on Sunday 
23 September. On Sunday 30 September, the Hoosier Voices program sponsored by 
the Friends of the Allen County Public Library will be presented at 2:00 p.m. 


in the Main Library auditorium. 


D. Celebrate Literacy Week. For its efforts in setting up a basic 
reading center for adults who lack basic literacy skills, the Library received 
a plaque and recognition from the International Reading Association. This new 
center was opened to the public in the Readers' Services department at the 


Main Library on 23 September. 


E. City Council action on request for funding for additional video 
equipment. The City Council acted favorably, passing a resolution in favor of 


the grant to the Library. The city administration must now draft an appro- 
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priation ordinance and present it to Council for Council action. The process 


is moving forward. 


F. Gifts and bequests. The Library has received a gift of $2,000 
from Light and Breuning Realtors, to support landscaping work at the Harrison 
and Washington parking lot. The Library has received official notice that it 
has been named in the will of Carol Christman of Chicago, Illinois. The esti- 
mated estate of $250,000 is to be divided equally among four institutions. The 


Library gift is restricted for use of the Genealogy department. 


G. Other. Library employees, according to a letter received from 
William Black, president of Indiana and Michigan Electric, increased their 
contributions by a larger percentage than employees of any other Pacesetter 
organization, achieving a 71% increase over their 1983 United Way pledge. In 
addition to giving money to the United Way and their good efforts to the 
Library, Library employees have also given their blood, 52 units in the past 
year. The Red Cross will recognize William Carpenter, a Housekeeping employee 
of the Library, for his reaching the 18-gallon blood donation milestone during 


the past year. 


5. Action concerning a tabled item: Proposed property easement at the 
Georgetown Branch. No communication has been received from the city of Fort 
Wayne or Jehl Brothers concerning this item. Therefore, the Board took no 
action and dropped the matter from consideration until further contact is 


initiated by the parties seeking the transfer of land. 


6. Opening of bids and awarding of a temporary loan of $450,000.00. The 


following bids were opened: 
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Fort Wayne National Bank he ase 
Lincoln National Bank 8.10% 
Anthony Wayne Bank 7.50% 
Summit Bank 7.90%. 


The Board awarded the temporary loan of $450,000.00 to Fort Wayne National Bank. 


7. Report of the Insurance Committee and awarding of property and casualty 


insurance contracts. The Insurance Committee, chaired by Mr. Ganaway and including 


Mrs. Koehlinger and Mr. McMahan, made the following report: Specifications were 
prepared by the staff and distributed to insurance agencies in Fort Wayne. Three 
agencies responded to the request for proposals. Excluding, for purposes of 
initial consideration, alternate coverages and limits, the following amounts were 


bid by the three bidders: 


Lupke-Rice Associates $26,410 
Insurance & Risk Management 529,162 
Fishering, Sult & Company 954,574. 


The Insurance Committee recommended the awarding of the insurance contract to 
Lupke-Rice Associates. The Board approved the recommendation and awarded the 


contract to Lupke-Rice Associates. 


8. Approval of a contract with the Indiana State Library for a Library 
Services and Construction Act grant of approximately $28,000 for the support of 
the subregional library service for the blind and physically handicapped. The 


Board approved the contract as presented. 


9. Approval of proposal for auction of surplus personal property. The 
Board approved the proposal as presented, with the suggestion that the free or 


reduced-fee services of a licensed auctioneer be sought by the staff. 
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® 10. Approval of appeal of action of Allen County Tax Adjustment Board 
to the State Board of Tax Commissioners. The Board approved the petition to 


appeal as presented. 


11. Approval of the following salaried appointment: 
Emily J. Morris Records supervisor/assistant department $13,964.86 
manager, Circulation Services 


Grade 3, #441. 


The Board approved the appointment. 


12. Approval of payment of the following bills: Dr. Ashton certified that 
the following claims are true and correct and are supported by itemized invoices 


or other adequate documentation. 


9730 Accounts Payable vi 30 po les59 
8/17 FICA 7,301.24 
eae is McCormick Center Hotel 60.00 
Sy Summit Bank 741.00 
9 A Lop Charlene Holly £10500 
8/21 Indiana Vocational Technical College 60.00 
Sfz2 Access Dayton 80.00 
8/24 Summit Bank 707.00 
8/28 Jeanette Roembke 2.04 
8/28 Angela Holderman 46.28 
8/729 East Allen County Schools 82.46 
S729 Ryan Wright 7.00 
8/30 Summit Bank 39:7 00 
8/30 Peggy Ballard 5.00 
8/31 Library Newsletter P00 
9/4 PERF-OASI (FICA) 1 7pasoas9 
9/4 Blue Cross 6,466.00 
9/5 BRS-Dept. #3541 95.00 
97/5 ILA 130-00 
9/5 Ellen Herriott 30.95 
97> Mary H. Murphy 5220 
9/5 Paul R. Feaser 15.95 
9/6 ILA 20.00 
9/6 Summit Bank 401.00 
9/7 Summit Health 1,404.36 
9/7 Poets & Writers Inc. L200 
9/7 Parmly Billings Library 2.00 
Va) E. College Athletic Conf. 3«00 
O/ 12 ISED 740.00 
i } 9/13 Sheldon Kaye 25.50 
9713 Tri-ALSA 2.00 
9/14 Summit Bank 880.00 
9/14 Indiana & Michigan 14,277.07 


9/14 Signature Inn 68.00 
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9/14 RKO Bottlers Py As xO) 
9/14 Kenneth Schell 5795 
9/18 PERF-OASI (FICA) f O78 215 
9/21 U.S. Postal Service 5,000.00 
9/21 Summit Bank 764.00 
area Susan M. Hunt 18.00 
a/2F Kathryn Witwer 9238 
oN iat Kay Witwer S262 
9/21 Douglas M. Lehman 55.40 


The Board approved the payment of the bills. 


13. Other business. None. 


14. Adjournment. The Board adjourned. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-724] 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Awarding of Contracts 


PROPERTY AND CASUALTY INSURANCE 


The staff of the Library have solicited proposals from several Fort 
Wayne insurance brokers for property and casualty insurance, the major 


non-employee insurance business done by the Library. 


Proposals have been submitted by Lupke-Rice Associates; Insurance and 


Risk Management; and Fishering, Sult, & Company. 


Because of a tight timetable, the Insurance Committee of the Board of 


Library Trustees has not yet reviewed the proposals at the time of this 


writing. 


A full report and recommendation will be presented at the Board meeting. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 9 
Requested Action: Approval of Proposal 


SURPLUS PROPERTY AUCTION 


With the help of the Friends of the Allen County Public Library, the 
staff proposes to sell at public auction a number of items of personal 
property no longer needed by the Library. These include three ancient 
motor vehicles, a number of items of surplus furniture, old office 


machines, and other miscellaneous items. 


Indiana law requires that the sale of items individually valued at over 
$500 or valued as a group in excess of $1000, must be sold by a licensed 
auctioneer after a declaration has been made that these items are surplus 
property and appropriate advertising has been undertaken. If the Board 
of Library Trustees approves the proposal, an inventory of the items to 


be declared surplus will be prepared for approval at the October Board 


meeting, an auctioneer will be secured, Friends volunteers will be 


enlisted to assist with the sale, and a sale date will be scheduled in 


late November. 


I cannot predict at this time what the proceeds of the sale might be, 
but the benefit of a cleaner basement will be achieved, along with some 


Significant revenue. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 10 
Requested Action: Approval of Appeal 


APPEAL TO STATE BOARD OF TAX COMMISSIONERS 


The Library appeared before the Allen County Tax Adjustment Board on 
12 September for the annual hearing and approval of budget, levy, and 
rate. The Tax Adjustment Board approved the budget, levy, and rate as 


advertised and as approved by the Board of Library Trustees. 


Both the Allen County Auditor and the Taxpayers Research Association 
have expressed concern about potential declines in assessed valuations 
for units which include the Fort Wayne Enterprise Zone. In order to 


protect our tax rate at a high enough level to generate the allowable 


levy in the face of a small decline in assessed valuation, the Library 


should appeal the Tax Adjustment Board decision to the State Board of 


Tax Commissioners. 


This action merely serves the purpose of gaining a hearing for the 
Library, in the event that declining assessed valuation, whose impact 


is as yet unknown, should affect our rate. 


The appeal consists of a letter to the State Board of Tax Commissioners, 
which the Director will prepare and send. Then, if further action is 


needed, a hearing will be held in Indianapolis. 
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Payment 
Date 


7-1-84 
1-1-85 
7-1-85 
1-1-86 
7-1-86 
1-1-87 
7-1-87 
1-1-88 

@ -1-s8 
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7-1-89 
1-1-90 
7-1-90 
1-1-91 


alot 


Principal 
Payment 


$125,000 
130,000 
135,000 
135,000 
145,000 
145,000 
150,000 
155,000 
155,000 
165,000 
170,000 
175,000 
180,000 
185,000 


190,000 


ALLEN COUNTY PUBLIC LIBRARY 


Schedule of Remaining Payments 


$3,500,000 Bond Issue of 1977 


Interest Rate: 4.4% 


Interest 
Payment 


$02,082.50 


49,395.00 
46,600.00 
43,697.50 
40,795.00 
Dp OMooU 
34,560.00 
32 305 0° 
Zip Ja OD 
24,915.00 
20,802.50 
14,977.50 
12, 952 .50 
B7S12 250 


4,465.00 


Total 
Payment 
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Principal 


Remaining 
after Payment 
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1,375,000 
L772 205,000 
1,065,000 

900,000 
730,000 
555,000 
375,000 


190,000 


13 Years 


Interest 


Remaining 
after Payment 


$400,510.00 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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SUMMER READING PROGRAM 1984 
"AIM FOR THE STARS - READ!" 
STATISTICS 


Number of children enrolled at 18 agencies 7386 
Total number of books read £52; 748 


Number of children reading ten or more 
books 3982 


Number of children reading twenty-five or 
more books 222 


Number of children reading fifty or more 
books 807 


Number of children reading one hundred or 
more books 272 


Attendance at Star Wars, ticket holders 
only, guests not included 
Performing Arts Center 8/11 10 am - 390 
y a % S/1li 32 pm. 33 2 
New Haven High School 8/13 7 pm - 525 
"i w ! id] 8/15 7 pm = 65 


112 

Number of children who completed at least 

one contract 4535 
Number of recontracts completed 3968 
Juvenile circulation for June and July 

1984 at 18 agencies 250,820 
Percentage of registered children who 

completed at least one contract 61% 
Number of children attending programs 5296 
Number of children attending a final 

program, for the nine agencies who 

held one 987 


Number of schools visited 100 


% change 
from 1983 


+223 


+113 


+9% 


-10% 


-~29% 


+83 


ene. 


+32% 


+23 


+4% 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


27 September 1984 


PETITION TO APPEAL 


I hereby petition and appeal to the State Board of Tax Commissioners 
the action of the Tax Adjustment Board of Allen County. 


In setting the rate for the Allen County Public Library, the Tax 
Adjustment Board, with uncertain information about assessed valuation 
figures, may have set a rate which is too low to generate the 
maximum levy properly advertised and adopted by the Allen County 


Public Library. 


Rick J. Ashton, Director 


RESOLUTION 


Be it resolved by the Board of Library Trustees of the Allen County 
Public Library, Allen County, state of Indiana, that it is desired 
and deemed necessary to proceed with the proposed appeal as set 
forth in this petition. 


Adopted this 27th day of September 


Attest $ 
Secretary 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


19 October 1984 
To: All Library Board Members 
From: Rick Ashton 


Re: 25 October 1984 Regular Board Meeting 


The Board of Library Trustees will meet at 3:00 p.m. on Thursday 
25 October at the Woodburn Branch Library, 4409 Bull Rapids Road in 
Woodburn. 


To refresh your memory on the location of the Woodburn Branch Library, 
here are some directions: Proceed east on U. S. 24 from New Haven. 
Turn left on state road 101 and proceed north to Woodburn. At the main 
intersection in the middle of downtown Woodburn, turn left on Bull 
Rapids Road. The Branch is in the first block, on the left side of the 
street. Parking on the street or in the lot across the street from the 
Branch is available. If you happen to need rescue from some location 
in eastern Allen County, the telephone number of the Woodburn Branch is 
632-4 2.4 


I look forward to seeing you on Thursday. 
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AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Thursday 25 October 1984 

3: 0050... 

Woodburn Branch Library 
4409 Bull Rapids Road 
Woodburn, Indiana 46797 


| 
aN 


ALLEN COUNTY option o e agenda. 
PUBLIC LIBRARY ety 


GR Approval of the minutes of the 27 September 1984 regular Board 
46802: (219) 424-7241 meeting. 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Reception of the financial report of 30 September 1984. 


; Report of the Director. 
Rick J. Ashton 


ieee Library use through 30 September 1984. 
National Federation of Local Cable Programmers'-Awards 
State aid to public libraries. 
D. 1985-1986 Indiana legislative program and budget requests. 
E. Federal legislative update. 
F. Recent and forthcoming Library programs. 
G. Other. 
Approval of an application to the Indiana State Library for 
participation in the Reciprocal Borrowing program for fiscal 1985. 
& - Adoption of a surplus property resolution. 


Approval of lease agreement with Downtown Service Center, Inc. 


Approval of a resolution to advertise for proposals for operation 
of Library-owned parking lots. 


Approval of amendments to authorized staffing table and authorization 
to fill approved positions. 


Approval of the following salaried appointments: 


John Beatty Librarian, Genealogy Department, 216, 205-28 
#342 Grade E 

Theresa Tyner Page, Genealogy Department, S 8,064.48 
#347 Grade 1 

David Lipp Page, Genealogy Department, S$ 8.064.48 
#348 Grade 1 

Kathy Beckman Clerk, Waynedale Branch, S09, 954246 
#222 Grade 3 


Approval of payment of the following bills: 


Date 


10/31 
9/24 
9/24 
9/24 
9/24 
9/24 
9/24 
9/24 
9/25 
9/25 
9/25 
9/27 
9/26 
9/27 
9/27 
9/28 
9/28 
9/28 
9/28 
9/28 
9/28 
9/28 
9/28 
9/28 
9/28 
9/28 
10/1 
10/1 
10/2 
10/3 
10/3 
10/3 
10/4 
10/4 
10/5 
10/5 
10/5 
10/5 
10/9 
10/9 
10/9 
10/9 
10/9 
10/9 
10/9 
10/9 
10/9 
10/9 
10/9 
10/9 
10/9 
10/9 


Payee 


Accounts Payable 
ILA/ILTA 

Laura McCaffery 
Susan E. Pallone 
Mike J. Ward 

Leslie A. Bruce 
Catherine Cenko 

Fort Wayne Frame Company 
Michael B. Clegg 
Paul Deane, Jr. 
Angela Holderman 
Debbie McClish 
Holiday Inn 

Summit Bank 

U.S. Postal Service 
Lupke-Rice 

Blue Cross 

Rick Ashton 

Linda Rose 

NAPPS 

NAPPS 

NAPPS 

NAPPS 

NAPPS 

NAPPS 

NAPPS 

U.S. Postal Service 
Mutual Benefit Life 
Viacom Cablevision 
Summit Health 
Deborah Gould 
Patrick Corriere 
PERF-OASI/FICA 
Summit Bank 

AIME 

Douglas M. Lehman 
Michael B. Clegg 
Ernest Williams 
Kevin M. Kohart 

Mary J. Schmidt 

Jean Keyes 

Earl Yowell 

Lenoard O. Enquist 
Friends of ACPL 
Concern for Dying 
Smithsonian Institute 
Indiana Department of Public Instruction 
Once Upon a Mind 
VvACR Ene: 

Empl. of Handicapped 
National Film Market 
Music Library Association 


Amount 


$167,640.86 
195.50 
9.50 
9.50 
3.00 
£5.95 
5.55 
168.00 
9.50 
38.99 
6.49 
PES he 
145.14 
595.00 
ES ce 
1,684.00 
6,283.00 
9.50 
22.68 
25-00 
30.00 
30.00 
30.00 
30.00 
30.00 
30.00 
10.46 
2499.15 
204.00 
UR Pare 
Sig 
80.04 

O77 fia. 36 
630.00 
20.00 
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750.00 
53 
0.60 
Oe75 
0.35 
AEN, 
2.00 
50.00 
6.00 
300 
S00 
2.U0 
4.00 
40.00 
80.00 
60.00 
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Date 


10/10 
10/10 
10/11 
10/12 
10/12 
10/12 
10/12 
slap ale. 
10/12 
10/12 
10/12 
Tos 
10/11 
10/15 
10/15 
10/15 
10/15 
10/15 
10/17 
10/17 
ineparhy: 
10/17 
10/17 
10/17 
10/17 
10/17 
10/19 
10/19 
10/19 


ua 


Payee 


AIME 

U.S. Postalsservice 
Summit Bank 
Indiana & Michigan 
AIME 

Peggy J. Ballard 
Tyrone Cato 
Phyllis Sherwin 
Mary R. Voors 
Margaret Smith 
Condra Payne 

Ivy Tech 
PERF-Employer 
Margaret K. Braden 
Mary S. Devault 
Angela Holderman 
ILTA 

LESD 

Martha M. Kohlmeyer 
Kevin S. Roe 
Denise K. Buhr 
Camara Inn 


Keye Productivity Center 


U.S. Postal Service 
Summit Bank 
PERF-OASI/FICA 
Cathleen M. Arnoldy 
Charlene P. Holly 
Steven Fortriede 


Other Business. 


13. Adjournment. 
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S MINUTES 


BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


25 OCTOBER 1984 


The Board of Library Trustees of the Allen County Public Library met 
in regular monthly session at the Woodburn Branch Library at 3:00 p.m. on 
Thursday 25 October 1984. Members present: Zohrab Tazian, Rae Gates, James 
Ganaway, Mary Koehlinger, Lu Ann Beaman, Patricia Beers. Member absent: Alan 


McMahan. Mr. Tazian presided. 
1. Adoption of the agenda. The Board adopted the agenda as circulated. 


2. Approval of the minutes of the 27 September 1984 regular Board 


@ 


meeting. The Board approved the minutes as circulated. 


3. Reception of the financial report of 30 September 1984. The Board 


received the financial report as presented by Douglas Lehman, Financial Manager. 


4. Report of the Director. Rick Ashton reported on the following 


matters, several of which had been included as memoranda in the Board packet: 
A. Library use through 30 September 1984. 


B. National Federation of Local Cable Programmers awards. The staff 

and community volunteer producers of Channel 10 garnered 7 out of 

32 possible awards at the Central States Regional Conference of the 
@ National Federation of Local Cable Programmers. These Philo Awards, 


named for Philo Farnsworth, father of television, signify excellence 
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in program production and indicate the recognition which Channel 10 
continues to receive for its excellent work. Four of the awards went 
to Library staff members, three to community producers for productions 
done by Channel 10. All the winning productions will be aired on 27 


October, beginning at 7:00 p.m., on Channel 10. 


C. State aid to public libraries. Although direct state aid provides 
only a part of the story, comparative statistics were presented, 
showing Indiana at a relatively low level of direct state aid to 


public libraries. 


D. 1985-1986 Indiana legislative program and budget requests. 


E. Federal legislative update. President Reagan has signed both 
the five-year extension of the Library Services and Construction Act 
and the act providing funding for Library Services and Construction 
Act programs for the current fiscal year. These actions will make 
possible a reconsideration of the Library's proposal for a $100,000 


grant for continuation of retrospective bibliographic conversion. 


F. Recent and forthcoming Library programs. An excellent program 
on the "Treasures of the Allen County Public Library" was presented 
on 24 October. In addition, information on the many events has been 


mailed to Board members. 


G. Other. St. Mark's Lutheran Church of Monroeville has made a 

gift of $534 to the Allen County Public Library for the purchase ‘of 
a display case for the Monroeville Branch Library. The gift is in 
memory of Ethel Krick, longtime Monroeville Branch librarian, anda 


member of St. Mark's Church. 
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5. Approval of an application to the Indiana State Library for 
participation in the Reciprocal Borrowing program for 1985. The 


Board approved the application as presented. 


6. Adoption of a surplus property resolution. The Board approved 


the resolution as presented. 


7. Approval of lease agreement with Downtown Service Center, Inc. 


The Board approved the lease agreement as presented. 


8. Approval of a resolution to advertise for proposals for operation 
of Library owned parking lots. The Board approved a resolution to mail 
requests for proposals to all firms in the parking business in Fort 


Wayne, with newspaper advertising being unnecessary for this purpose. 


9. Approval of amendments to authorized staffing table and authori- 
zation to fill approved positions. The Board approved the amendments 


and authorized filling the approved positions as proposed. 


10. Approval of the following salaried appointments: The Board 

approved the following appointments: 

John Beatty Librarian, Genealogy Department, $16, 205.. 28 
#342 Grade E 


Theresa Tyner Page, Genealogy Department, 8,064.48 
#347, Grade 1 


David Lipp Page, Genealogy Department 8,064.48 
#348, Crade 1 
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Kathy Beckman Clerk, Waynedale Branch, S 9,954246 
#222, Grade 3 


11. Approval of payment of the following bills: Dr. Ashton certified 
that the following bills were true and correct and supported by itemized 
invoices or other equivalent documentation. The Board approved payment 


Obmeher bigislice 


Date Payee Amount 
TO/31 Accounts Payable $167,640.86 
9/24 ILA/ILTA 195,50 
9/24 Laura McCaffery 4250 
9/24 Susan E. Pallone a0 
9/24 Mike J. Ward 3200 
9/24 Leslie A. Bruce 15.95 
9/24 Catherine Cenko 5265 
9/24 Fort Wayne Frame Company 168.00 
of25 Michael B. Clegg 5.50 
9/25 Paul Deane, Jr. 38.99 
9/25 Angela Holderman 6.49 
9/27 Debbie McClish 2.95 
9/26 Holiday Inn 145.14 
O/ 2H Summit Bank 595.00 
9/27 U.S. Postal Service ~ 19.19 
9/28 Lupke-Rice 1,684.00 
9/28 Blue Cross 6,283.00 
9/28 Rick Ashton 9.50 
9/28 Linda Rose 33.68 
9/28 NAPPS 25.00 
9/28 ' NAPPS 30.00 
9/28 NAPPS 30.00 
9/28 NAPPS +000 
9/28 NAPPS 30.00 
9/28 - NAPPS 30.00 
9/28 NAPPS 30.00 
10/1 U.S. Postal Service 10.46 
10/1 Mutual Benefit Life PAB GINS Fes Ea 
10/2 Viacom Cablevision 204.00 
10/3 Summit Health 1,462.52 
10/3 Deborah Gould E Fie) 
10/3 Patrick Corriere 80.04 
10/4 PERF-OASI/FICA C7714. 36 
10/4 Summit Bank 630.00 


10/5 AIME 20.00 
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Douglas M. Lehman 
Michael B. Clegg 


‘Ernest Williams 


Kevin M. Kohart 

Mary J. Schmidt 

Jean Keyes 

Earl Yowell 

Lenoard O. Enquist 
Friends of ACPL 
Concern for Dying 
Smithsonian Institute 
Indiana Department of Public Instruction 
Once Upon a Mind 

JACP Inc. 

Empl. of Handicapped 
National Film Market 


Music Library Association 


AIME 

U.S. Postal Service 
Summit Bank 

Indiana & Michigan 
AIME 

Peggy J. Ballard 
Tyrone Cato 

Phyllis Sherwin 
Mary R. Voors 
Margaret Smith 
Condra Payne 

Ivy Tech 
PERF-Employer 
Margaret K. Braden 
Mary S. Devault 
Angela Holderman 
ILTA 

IESD 

Martha M. Kohlmeyer 
Kevin S. Roe 

Denise K. Buhr 
Camara Inn 
Keye Productivity Center 
U.S. Postal Service 
Summit Bank 
PERF-OASI/FICA 


Cathleen M. Arnoldy 


Charlene P. Holly 
Steven Fortriede 


Other business. None. 


Adjournment. The Board adjourned. 
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25 OCTOBER 1984 


BOARD OF LIBRARY TRUSTEES 


ALLEN COUNTY SPECIAL FINANCIAL EXHIBIT 
PUBLIC LIBRARY 


900 WEBSTER STREET CASH MANAGEMENT STRATEGY 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 


FORT WAYNE, INDIANA 46801 1983 9/30/84 12/31/84* 
Interest Income 6774912 .00 $49,939.49 $72,000.00 
Rick J. Ashton 
director 


Interest Expense $42,895.94 Slo 5.00 $16,000.00 


Net 234,916.06 $38,064.49 $56,000.00 
This represents a projected gain of about $21,000 in net interest 
income in 1984 over 1983. 


At current interest rates, to keep the operating fund from 
a overdraft, our real annual interest expense is probably about $20,000. 


The ultimate answer might be a line of credit arrangement where we use 
only the amount we need for exactly the number of days it is required. 
This might reduce our interest expense annually to $12,000 or less. 
Ideally the net interest income will be over $60,000. 


*Projected 
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ALLEN COUNTY Operating Fund Subaccounts Over Budget 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
Bh CD eS Subaccount Description Budget Overage* 
FORT WAYNE, INDIANA 46801 


Special Exhibit #1 


212 Promotional/ $14,000 $11,009.87 

Printing 

Rick J. Ashton 

ae 213 Oth Off Supp 15,000 1,913.55 
231 Bldg Supplies 8,000 39,000.91 
233 Bldg Rep Parts 10,000 8,070.24 
Total Supplies 59,994.57 
e Consulting 11,000 9,004.87 


Bldg Repair 107,000 6,986.04 


Other Services & Charges 15,990.91 


Grand Total 75,985.48 


Roem SVS es 


We have to cover this overage from other operating 
fund accounts that are under budget. This amount will very 
likely be $100,000 by year end. 


*At 30 September including encumbrances. 


Doug Lehman 
17 October 1984 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 4A 
Requested Action: Report 


LIBRARY USE THROUGH 30 SEPTEMBER 1984 


During the month of September, the Library circulated 161,029 books 


and other items to the public. The Library answered 20,472 reference 
and information questions during the same month. The circulation 
figure represented an increase of 4.7% over September 1983. The 
reference and information question figure represented a 55.7% increase. 
Waynedale Branch Library had the leading circulation increase, at 17.7%. 
The Main Library circulation increased 13.6%, while circulation for the 


Branch and Bookmobile division as a whole declined slightly, at .3%. 


For the year through September, the Library has circulated 1,761,252 
books and other items, an increase of 5.3% over the first nine months 
of 1983. 205,445 reference and information questions have been 


answered, an increase of 31% over the same nine months in 1983. 


A much fuller statistical report is available. I will be glad to share 


all or any part of it with you. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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Agerca Item 4 © 
Regvested Ai ction: ‘Repor + 


PRESS RELEASE 


FOR IMMEDIATE RELEASE FOR FURTHER INFORMATION: 
Steven Fortriede, Manager 


Public Services Division 


424-7241 


LOCAL ACCESS PRODUCERS WIN REGIONAL RECOGNITION 


At the Central States Region Conference of the National 
Federation of Local Cable Programmers, 116 entries from 

50 different local cable access facilities competed for 32 
Philo Awards for excellence in video production. The Philo 
Award takes its name from that of Philo T. Farnsworth, a 


Fort Wayne native, recognized as the Father of Television. 


- 
~ 


Fort Wayne producers took seven awards with three first 


place awards and four second place awards. All the local 


winners created their video productions through the Cox 


Cable public access facilities at the Allen County Public 
Library. Four of the seven local winners are community 
producers making use of public access for the creative 
expression of their talent. Three winners are members of 


the staff of the Library's Telecommunication Center. 
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The programs and producers recognized for excellence are: 


The Uncle Ducky Show lst Prize 
Doug Wylie, Producer 
Category: Entertainment Programming 


Prison lst Prize 
Eric Mollberg, Producer 
Category: Music Video 


Hearts and Minds lst Prize 
Angie Scofield, Producer 
Category: Documentary Profile 


Toe Jam 2nd Prize 
Fred Rothert, Producer 
Category: Entertainment Music 


Against the Odds 2nd Prize 
Marie Williams, Producer 
Category: Minority Programming 


Silly Willy Kids Around 2nd Prize 
Karl Peterson 
Category: Programming for/by Children 


Crazy Over You 2nd Prize 
Mike Loveless, Producer 
Category: Creative Use of Video/Music Video 
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All seven winning productions will be aired on Channel 10 on 
both Citizen's Cable and Cox Cable beginning at 

7 p.m. on Saturday, October 27 in conjunction with an Open 
House at the Telecommunication Center at the Main Library, 
900 Webster Street. Each production will be preceeded by a 
live interview with its producer. The community is invited 
to view these winning productions at home or attend the Open 
House where they can view them on a six-foot screen, and tour 


the public access studio, meet the winning producers and the 


staff of the Telecommunication Center, and discover the world 


of public access television production. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 4 C 
Requested Action: Report 


STATE AID TO PUBLIC LIBRARIES 


The Urban Libraries Council, an organization representing urban 
libraries throughout the United States, has recently issued its report 


on state aid to public libraries. 


Forty-three states provide some form of state ai public libraries. 


Thirty-six states provide direct state aid to ic libraries, while 


twenty-eight provide state aid to cooperative ic and multi-type 


library systems and networks. 


The nationwide average in state aid to public libraries is $1.11 per 


capita. 


Maryland is the highest state at $3.32 per capita. New York, West 
Virginia, Alaska, Rhode Island, and Georgia provide between $2.00 and 
$2.99 per capita. Illinois, Virginia, Massachusetts, and Michigan 


provide between $1.50 and $1.99. 


Indiana provides $.31 per capita, including appropriations for direct 
aid to public libraries and for support of systems, including the ALSAs 
and INCOLSA. At $.32 per capita, Indiana ranks 36th out of the 43 


states providing some form of state aid to public libraries. 
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AGENDA ITEM 4 D 
Requested Action: Report 


ILA/ILTA 1985-87 Biennium Budget Fact Sheet 
Indiana Library Network 


(1985 Indiana General Assembly) 


FUNDING STATUS OF THE LIBRARY NETWORK 


For the last four years, the Indiana General Assembly has provided no funding 
increases ‘for the ALSAs, INCOLSA and public library distribution. During the 
last four years, INCOLSA has operated at a constant level of State funding 
while development funds have come from the Federal Library Services and Con- 
struction Act (LSCA). Since inception, the ALSAs have been State-funded at 
less than 50% of their original budget. The major portion of ALSA funds has 
come from LSCA monies. The time has come when LSCA funds should be utilized 
as discretionary grants directed toward meeting library service development 
needs. Therefore, the State should be prepared to make a reasonable fiscal 
commitment to maintaining a sound statewide library program. The State has 

a strong vested interest in libraries, as libraries are directly related to 
the two major issues facing Indiana: education and economic development. 


EDUCATION 


Indiana has earmarked education as the State's highest priority for improve- 
ment. Indiana's 900 libraries play an important role in the State's formal 
and individual educational system. Good schools, colleges and universities 
require good libraries. However, individuals spend only one-quarter of their 
lives in school. The public library is the single institution providing 
tools for informal continuing education for people throughout their lives. 


ECONOMIC DEVELOPMENT 


Economic development is an area in which libraries make vital contributions. 
Information is the fuel for economic development. Libraries are the major 
collectors and distributors of information. Corporate research depends upon 
access to information in many differing formats and locations. Not only are 
libraries critical to the economic well-being of an industry, these institu- 
tions are extremely important to the families employed by those industries. 
Also, during the recession, libraries provided employment assistance to indi- 
viduals seeking and preparing for jobs, as well as providing information 
about methods to improve skills and where to locate retraining programs. 


THE LIBRARY NETWORK 


The 1985 ILA/ILTA legislative effort is strongly committed to securing ade- 
quate funding for the ALSAs and INCOLSA. A strong statewide library program 
is based on a well-functioning library network. In Indiana, this network 
consists of the following four major components: 1.) the ALSAs; 2.) INCOLSA; 
3.) local libraries of all types, and 4.) the Indiana State Library. Today's 
society functions around the importance of access to information. Libraries 
are one of the primary sources which collect, organize and make available 
information. Because of the proliferation of primary and secondary sources 
of information, even libraries cannot acquire, store and disseminate all the 
information the public and businesses require and demand. To meet this chal- 
lenge, Indiana has developed a network which enables Indiana's 900 libraries 
to share combined resources. 


ILA/ILTA BUDGET FACT SHEET 


Page 2 
1985-87 Biennium Budget Requests 
BY “85-86 BY 0s OF Current Funding Level @ 
ALSAs Sly 2po.000 $1,330,300 $450,000 
INCOLSA Si, 0L9 78235 $1,040,802 $393,260 
Pub Licwii be 
DustoLbuUtLon eee oo Uo fo $1,050,380 $934,850 


AREA LIBRARY SERVICES AUTHORITIES (ALSAs) 


The nine ALSAs are cooperatively governed multi-county cooperatives, repre- 
senting a unique, cost effective partnership between the State and more than 
1,884 public, school, academic and special libraries. The ALSAs provide ser- 
vices for the efficient, cooperative use of finances, personnel and materials 
by libraries. ALSAs are the primary agents for the interlibrary exchange of 
materials and information within their area. In FY 1983, the ALSAs handled 
over 100,000 interlibrary loans and information requests for patrons of the 
libraries that participate. The continuing education opportunities provided 
by the ALSAs improve staff performance, while the ALSA consultation services 
help improve overall library efficiency and effectiveness. 


INDIANA COOPERATIVE LIBRARY SERVICES AUTHORITY (INCOLSA) 


INCOLSA concentrates on modernizing library operations through cooperative 
automation and application of new technology. More than 150 institutions use 
INCOLSA for planning, contracting, training, administration, and billing for 
group access to national automated library services and data bases. This 
large-scale cooperation promotes cost efficiency and permits delivery of on- 
line, current information. Through this cooperative effort, libraries are 
able to share with each other, statewide and nationally, the data necessary 

to catalog materials. In 1983, over 500,000 items were cataloged by Indiana 
libraries using OCLC. Through groups. contracts, significant savings andydas- 
counts have been negotiated, quality training provided, and technical guidance 
to individual libraries provided to those unable to afford the cost of private 
consultation. One of the most successful group contract programs has been the 
brokering of commercial databases and training libraries in efficient informa- 
tion retrieval techniques. 


PUBLIC LIBRARY DISTRIBUTION 


It is in the State's best interest to support the loan” of materials acre 
local library jurisdictions and to provide access to the wealth of materials 
available in the State to all citizens. Funds from the public library =a os. 
bution are used by local libraries to purchase materials, thereby strengthen- 
ing local collections available through the resources sharing network. 


WHAT CAN YOU DO TO SECURE ADEQUATE FUNDING FOR THE LIBRARY NETWORK? 


Success in securing adequate State support for the network depends on you. 

The State budget process is currently underday and the first consideration of 
the library programs will occur on October 11 at a State Budget Committee 
hearing. While most legislators will not review the budget until it is intro- 
duced in January, the bulk of decision making regarding the allocation of 
funds will be made this Fall. By talking or writing to your local, tedqistaq. 
now about the library network, the groundwork will be laid and your elected 
officials will be aware of how important these library services are to your 
community. Use specific examples of materials and information provided by 

the network. Recruit your regular interlibrary loan patrons to contact your 
legislators with statements of support. Please act NOW. 


January will be too 
late. 


AGENDA ITEM 5 
Requested Action: Approval of Application 


Fiscal Year 1985 


Application 
® Reciprocal Borrowing 
The Allen County Public Library 
nope oes Se eee ee oe Re a ll I a 


(Legal Name) 


does hereby apply for the distribution of LSCA funds through the Reciprocal Borrowing 
Phase of the Indiana Public Library Resource Sharing Program and meets the following 


requirements: 
YES NO 
bs The library is a public library under Indiana law. x 
De The library is a member of an ALSA. X 
oa The library has signed the Reciprocal Borrowing 
. Covenant. x 
4. Agrees to complete reports as required by the 
Indiana State Library. X 


a Agrees that transaction fees will not be charged 
for filling interlibrary loan requests from libraries 
within Indiana; other than charges based upon annual 
: reference referral contracts, reimbursement for actual 
3) photocopy costs, and reimbursement for cost usually 


incurred as postage or freight. x 


The undersigned hereby certifies the above statements. 


(Date) 55 october 1984. 


Z52October 1984 


ten. eS ES Se el 4 
(Date) 95 october 1984 o6) ; ees 
AY er , resident, 
Zohrab K. Tazian Sain 
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Allen County Public Library 
Project Library 


Fiscal Year 1984 Activity Report 
Reciprocal Borrowing Program 
October 1, 1983 - September 30, 1984 


Number of reciproal loans made (items): 
To statewide program participants: 9924 
To local agreement participants (reimbursed) 
To local agreement participants (unreimbursed) 
TOTAL 9924 


If loan statistics are kept by home library of the patron, please complete 


the following section for reciprocal loans made through both the statewide 
Program and local agreements. 


Home Library of Reciprocal Patron | Number of Borrowers | Number of Loans (items) 


Anderson-Anderson Stoney Creek Twp. 3 4 
Andrews-Dallas Twp. 6 21 
Berne 88 32 
Bluffton-Wells Co. 362 1434 
Butler Carnegie 3 15 
Centerville-Center Twp. 6 13 
Decatur 332 1046 
Eckhart Public, Auburn 253 1038 
Elkhart 4 8 
Elwood 1 2 
Fayette Co., Connersville 1 4 
Fremont 28 82 
Garrett 188 518 
Geneva 8 20 
Goshen 1 4 
Huntingburg 5 20 
Huntington City-Twp. 247 820 
Indianapolis-Marion Co. z 4 
Jasper - Dubois Co Cont 1 1 
Jay Co., Portland 3 8 
Kendallville 68 186 


(over) 


Home Library of Reciprocal Patron 


La Grange Co., La Grange 
Ligonier 

Markle 

Michigan City 

Monroe Co., Bloomington 
Noble Co., Albion 


North Manchester 


The Peabody Library, Columbia City 


Roann - Paw Paw Twp. 

Roanoke 

South Whitley - Cleveland Twp. 
Tippecanoe Co., Lafayette 
Union City, Liberty 

Warren 

Warsaw 

Waterloo - Grant Twp. 


Whiting 


Totals 


Number of Borrowers 


16 
10 


2533 


69 
Lg 
1 


9924 


Number of Loans (items) 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


@ 
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AGENDA ITEM 6 
Requested Action: Approval of Resolution 


SURPLUS PROPERTY RESOLUTION 
The items on the enclosed list are not needed by the Library. 


By adopting a resolution declaring the items and sundry small miscel- 
laneous items to be surplus property, the Board of Library Trustees 
begins the process by which this surplus property can be auctioned, 


with the proceeds returning to the operating fund of the Library. 
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PROPOSED ITEMS FOR AUCTION 


[TEM NAME 


Adding Machine 
Adding Machine 
Adding Machine 
Adding Machine 
Cabinet 

Catalog Card Case 
Catalog Card File 
Chair 
Chair 
Copier 
Copier 
Copier 
Copier 
Copier 
Copier 


Paper 
Paper 
Paper 
Supplies 
Supplies 
Supplies 
Copier Supplies 
Copier Supplies 
Counter Tray 
Desk 

Desk 

Dictaphone 
Dictaphone 
Electrical Supplies 
Extension Cord 
Fencing 

File Cabinet 
File Cupboard 
Film Ree) 

Floor Machine 
Floor Yase 

Floor Wax 

Floor Wax 

Label Holder 
Lawn Care Machine 
Light Fixture 
Light Globe 
Loudspeaker 
Microfiche Reader 
Microfiche Reader 
Microfilm Reader 
Microfil@ Reader 
Microfilm Reader 
Microfila Reader 
Microfilmer 
Pamphlet Rack 
Partition 
Pegboard 

Picture Frame 
Planter 
Plate-maker 


DESCRIPTION 


Clary, 10-key 
Clary, 10-key 
Heaington, lu-key 
Burroughs, 10-key 
Wooden, wall-type 
Wood, assorted 31 
Hemington-Kanc, & 
Wire-mesh, youth 
Steelcase, pada 
A.B. Dick, 10° 


Assorted variety, 3 
Dennison Standard 
A.B. Dick Toner 
Dennison Standard 
Savon, toner, ditpersant 
A.¥. Dick Dispersant 
Wooden, assorted sizes 
Metal, rubber surfaces 
Wooden, S-drawer 

Edison 

Edison, Yorce-Writer 
4rackets, wire 

Heavy duty 

Wire 

Wooden, 4-drawer 
Remington-Kand, 2-drawer 
Plastic, iémm tilm 

Advance 

Ceramic, cylindrical 
Johnson 

Johnson 

For shelving identification 
Atlas, Sweeper /Shredder 
Metal rig, glass globe 
Glass 

Ampro, portable 
Microbook, for 
NCR 

Info. Design, liam 
kKerox, lémm tila 
Recordak 310, loam 
Recordak, léimm fila 
Recordak, film unit & base 
Wooden, pamphlet 

Half and full wall, assorted 
Shelf-size sections 

Wood, assorted sizes 
Ceramic, cylindrical 

Gr aph-O-Type 


*& 


Sao fiche 


fila 


film 


Intensifier 


CONDITION 


Working condition 


Needs repair 
Needs Repair 
Keeds repair 
Good condition 
Fair condition 
Socd condition 
Fair condition 
Fair condition 
Unopened 
Unopened 
Unopened 
Unopened 
Unopened 
Unopened 
Unopened 
Unapened 

bood condition 
Fair condition 
Fair condition 
Needs repair 
Needs repair 
Fair condition 
Needs repair 
Fair condition 
Fair condition 
Good condition 
Good condition 
Needs repair 
Fair condition 
Unopened 
Unopened 

Sood condition 
Needs repair 
Fair condition 
Good condition 
Neads repair 
Good condition 
Needs repair 
Needs repair 
Needs repair 
Needs repair 
Needs repair 


Working condition 


condition 
condition 
canditian 
Bood condition 
Good condition 
Heeds repair 


Fair 
Fair 
Fair 
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3 Plate-printer 

1 pe Platfore 
Posting Machine 
Rack 

Screen 

Seat Cover 
Shelving 
Sink Basin 
Steps 

Stool 

Table 
Typewriter, 
Typewriter, 
Typewriter, 
Typewriter, 
Typewriter, 
Typewriter, 
Typewriter, 
Typewriter, manual 
Typewriter, manual 
Typing Chairs 
Typing Stand 
Typing Stand 
Vacuum Cleaner 
Vehicle 

Vehicle 

Vehicle-- 

Waste Can 


>» 


MTST 
electric 
electric 
electric 
electric 
electric 
hanual 


= cA 


ee cll cee a ee <i ee 


Addressograph 

Sectional Stage, carpeted 
Remington-Rand 

Wooden, pigeon holes 

Door, window, assorted 
Lavatory Tissue 

Wooden, book 

Deep-well, metal edged 
Wooden, 2-tier 

Seating heignt, cushioned 
Wooden, @ foot 

IPM, Magnetic Tape Selectric 
IBM, Executive 

Remington, 26 

IBM, Executive 

IBM 

Remington 

Smith-Corona, 88 Secretarial 
Smith-Corona 

Olympia 

Assorted sizes, styles 
Metal, open frame 

Wooden 

Advance, industrial 

Ford, Ranchwagon, 1972 
Dodge Maxi-Van, 1975 

Ford LID, stationwagon, 197? 
Metal, Square 


Working condition 
Fair condition 
Needs repair 

Fair condition 
Good condition 
Good condition 
Good condition 
Good condition 
Good condition 
Needs repair 
Needs repair 
Working condition 
Needs repair 
Needs repair 
Working condition 
Needs repair 
Needs repair 
Needs repair 
Needs repair 
Needs repair 

Falr condition 
Good condition 
Fair condition 
Needs repair 
Working condition 
Needs repair 
Needs repair 

Good condition 


Also includes other assorted items (pieces of wood. Carpet remnants, 
book ends, shelving brackets, etc.), outdated equipment, and odd 
items from some of the branches. 


Key to quantities: 


bx = box 
drm = drum 
gl = gallon 
pc = piece 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Approval of Lease 


The lease agreement between the Allen County Public Library and 
Downtown Service Center, Inc. expires 31 December 1984. Downtown 


Service Center has informed the Library ina timely fashion of its 


desire to renew the lease. The Board has previously approved renego- 


Mo mlOnrOmEcnelease. 


The lease as proposed is for a term of one year, beginning 1 January 
1985, at a monthly rental of $825.00. The lease contains a provision 
for renewal under the same terms for an additional year, unless either 
party shall notify the other at least 90 days before the end of the 
year of its desire not to renew. All other terms of the lease are the 


same as that which has been in effect previously. 


This lease will enable Downtown Service Center to continue in business 
and the Library to derive some income from this property, for which it 


does not have immediate direct use. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 8 
Requested Action: Approval of Resolution 


RESOLUTION TO ADVERTISE FOR PROPOSALS FOR PARKING LOT OPERATION 


The agreement between the Allen County Public Library and Light and 
Breuning Realtors for contract operation of the three Library-owned 


public parking lots expires on 31 December 1984. 


Because Indiana law is silent with regard to the bidding of contractual 
services, the staff suggests that the following procedure for selection 


of a parking lot contractor be used: 


1. A Request for Proposals to all firms engaged in commercial parking 


lot operation in Fort Wayne be issued by mail immediately. 
2. That this Request for Proposals contain only a few general speci- 
fications, allowing the proposing firms to have some scope in their 


development of proposals most advantageous to the Library. 


3. That the proposals be due on Wednesday 21 November 1984. 


4. That the contract be awarded at the Board meeting on Thursday 29 


November. 


AGENDA ITEM 9 
Requested Action: Approval 


PROPOSED CHANGES TO AUTHORIZED STAFFING TABLE 


Continued growth in service to the public and overall Library workload 


makes appropriate the addition of the following positions: 


ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET #366 Librarian Reader's Services 1.0 fte Grade E 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 #119 Clerk Georgetown Branch fte Grade 3 
MAILING ADDRESS: BOX 2270 #157 Clerk Little Turtle Branch fte Grade 3 
eo ae ee #371 Clerk Reader's Services fte Grade 3 
#450 Clerk Circulation Services fte Grade 3 
peed Renton #451 Clerk Circulation Services fte Grade 3 
ae #478 Housekeeper Housekeeping Services “5 /fteo | Grade Z 
#478 Housekeeper Housekeeping Services fte Grade 2 
#460 Desk attd't Circulation Services fte Grade 1 
#460 Desk attd't Circulation Services fte Grade 1 
#460 Desk attd't Circulation Services oS fte- Grade \1 
#460 Desk attd't Circulation Services -5 fte Grade 1 
#286 Desk attd't Art, Music, and A-V Services fte Grade 1 
#286 Desk attd'’t Art, Music, and A-V Services fte Grade 1 
#286 Desk attd't Art, Music, and A-V Services -5 fte Grade 1 
#120 Page Georgetown Branch fte Grade 1 
me #349 Page Genealogy fte Grade 1 


If all positions were filled immediately, the total cost would be 
$17,900 during the remainder of 1984. This amount is available from 


payroll contingency funds. 


The members of the committee on compensation have discussed this 


proposal with staff. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


26 November 1984 

To: All Library Board Members 

From: Rick Ashton 

Re: The 29 November 1984 Regular Board Meeting 

The Board of Library Trustees will meet in the Board Room of the 
Main Library at 3:00 p.m. on Thursday 29 November. The enclosed 


materials will assist you in preparing for the meeting. 


As you can see, the agenda is a full one, with several substantial 


business items included. I hope that you will be able to be present 


for the meeting. 


I look forward to seeing you on Thursday. 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Board Room, Main Library 

900 Webster Street, Fort Wayne, Indiana 
3:00 p.m. Thursday 29 November 1984 


Adoption of the agenda. 


Approval of minutes of the 25 October 1984 regular Board meeting. 


Reception of the financial report of 31 October 1984. 
Report of the Director. 
A. Library use through 31 October 1984. 

Upcoming state legislative issues. 

Recent federal legislative developments. 

Thanks from the Fort Wayne Literacy Council. 

Famous Amos event. 

Lincoln Life Insurance refund. 

Fort Wayne City Council appropriation for video equipment. 

Health insurance information. 

Other. 
Staff report and recommendation on proposals for operation of 
Library owned parking lots. Awarding of contract for operation 
of parking lots. 
Approval of the report and recommendation of the committee on 
compensation concerning authorized staffing levels and salaries 
For, 1985. 
Approval of report and recommendation of the committee on personnel 
concerning several modifications to the Library benefits program. 
Approval of a°contract with the Indiana State Library for $100,000 
for retrospective conversion of bibliographic records. 
Approval of proposed schedule of meetings for the Board of Library 


Trustees for 1985. 
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Approval of proposed schedule of holidays and closings for 1985. 
Approval of proposed Sunday schedule for 1985. 

Approval of proposed mileage reimbursement allowance under the Library's 
travel policy. 

Approval of a change to the authorized staffing table. 

Approval of the following salaried positions: 


Anthony Guy Housekeeping Services, #480, Grade 2 ©9260.16 


Approval of payment of the following bills: 


$0/22 Angie Scofield pope ae 
10723 Angela Holderman 33.54 
10725 Michael Mask 10.00 
LOK 23 Condra Payne Abs Od 
10/24 Denise K. Buhr 9.14 
10/24 Chicago O'Hare Hilton 5 1 26 
10/24 Chicago O'Hare Hilton 57226 
10/25 Postal Cust. Council Zo OQ 
10/25 Claire Zehner 5 50) 
10725 Summit Bank 784.00 
10/29 The Somerset Inn 21506 
10/29 Inn on the Plaza 180.01 
10/29 Center for Advanced Professional Ed. 745.00 
10/29 Center for Advanced Professional Ed. 745.00 
10731 Blue Cross 6,086.00 
10/31 Summit Health 1,520.68 
LO/31 Kay Lynn Isca 163297 
10731. Greg W. Motsinger 6555 
LO 731 Cheri Clinkenbeard 18.05 
10/31 Marie Williams Zone. 
Ova! Mutual Benefit Life 27 2LO0.or 
se Of | Sheldon Kaye Sr mE 
Pied Ross Rowe L508 
Lifts Kenneth A. Schell 2a t62 
Liat Davia Kk.) Crick Vinita d 
We se Summit Bank 100.00 
diye Summit Bank 774.00 
Lie Jerry D. Barton 4.35 
Lee Julia Surber 2.00 
Ti 2 FICA 6;749.27 
LES Home Grown Kids, Inc. Sy ul WG) 
117s Michael D. Mask 5.00 
Les Robert Najera Ha 200 
Lif Signature Inn 68.00 
Li Gail A. Milne 42.76 
ge ie Douglas M. Lehman 106.42 
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Ross Rowe 
Summit Bank 


bNGianaae sion SRC ASSOC! 


Dean R. Mills 


Treasurer, Allen County 
St. Maur's Monastery 


Ivy Tech 

TeViem LBAvews, seLnCl. 
INCOLSA 

Indiana & Michigan 
TESD 

U.S.Postal Service 
Kenneth A. Schell 
Angela Holderman 
Summit Bank 

Hilton Inn 

Angela Holderman 
Sue Barancik 
Stoner's Magic 
U.S.Postal Service 
Ar, JOFfice’ of Mot, 
Nellie M. Ramer 
FICA 

Summit Bank 


16. Other Business: 


@ 


17. Adjournment. 


131.90 
740.00 
80.00 
40.00 
Nas he dey Bhs) 
30.00 
60.00 
837.00 
Lie oO 
14,070.21 
240.00 
5,000.00 
6.61 
20 
687.00 
348.21 
34.00 
160.00 
ale etre 8] 
T2970 
15..00 
DOO) 
Opie. 20 
900.00 


ia 


+ ay ie ms 


7 ' 
if ae - ie i (an, 
' ras Lue 
W - Ro a | nf . 4 
ede vee 2 ar ‘din ont ee - 
id batt 
| arte ma onthe 
Vine eal5A (vse ee 
; tear o 14) 
; iT as 
weed Gy tibwe ie {Vie 
: ; i! 2 00K A £ fF 7 
sepaitole itn fpr! Roe) sam 
| CT ) aay 
Vv ire iv yy cs oe RIV IT* 
» «4 i\34ageak - oa 
rion i yved, ah? 
i ee asf 
' ‘ ane 
1a 4 ‘- 
wie ed ; 
=4 
ies 
. “3 


See 


MINUTES 
Board of Library Trustees of the Allen County Public Library 


29 November 1984 


The Board of Trustees of the Allen County Public Library met in 
regular monthly session in the Board Room of the Main Library at 3:00 p.m. 
on Thursday 29 November 1984. Members present: JZohrab Tazian, Rae 
Gates, Mary Koehlinger, Lu Ann Beaman, Patricia Beers, Alan McMahan. 
Member absent: James Ganaway. Mrs. Gates presided over items 1-4 of 


the agenda. Mr. Tazian presided over items 5 -17 of the agenda. 


1. Adoption of the agenda. The Board adopted the agenda as 


circulated. 


2. Approval of the minutes of the 25 October 1984 regular Board 


meeting. The Board approved the minutes as circulated. 


3. Reception of the financial report of 31 October 1984. The Board 
received the financial report as presented by Douglas Lehman, Financial 
Manager. Mr. Lehman noted that miscellaneous non-tax income continues on 
an upward curve for 1984, that interest expenses for the year will come 
in nearly $25,000 under budget, and that total yearly spending will come 


in right on target. 


4. Report of the Director. Rick Ashton reported on the following 
matters: 
A. Library use through 31 October 1984. During October, the 
Library circulated 188,487 items. During October 1983, the figure was 


169,445. The increase is 11.2% over October 1983. During October 
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1984 the Library answered 26,372 reference questions. The 
previous October, the figure was 21,529. The increase in this 

area is 22.5% for the month. Year-to-date circulation: 1,949,739, 
up 5.9%. Year-to-date reference questions answered: 231,817, up 
30%. The total gain in circulation for 1984 will be almost exactly 6%. 
Cumulatively, using 1979 as a base, Library circulation will have 


increased 70% in five years. 


B. Upcoming state legislative issues. Governor Orr and the 
Indiana State Library will be supporting a bill to restructure the 
relationship between the Indiana State Library and the network 
components, the ALSAs and INCOLSA. This increased accountability 
will be accompanied, if legislatively successful, by requests and 
Governor's support for substantially increased funding for the 


network organizations. 


C. Recent federal legislative developments. President Reagan 
has signed the 5-year extension of the Library Services and Construction 
Act. Slightly increased appropriations for the current fiscal year will 
result in a direct gain of $100,000 for the Allen County Public Library. 
Senator Quayle, Senator Lugar, and Congressman Coats have all been 
very supportive, and Board members may wish to thank these gentle- 


men when they get the opportunity. 


D. Thanks from the Fort Wayne Literacy Council. A letter from 


Marilyn Zollars was read and entered into the minutes. 


E. Famous Amos event. Apparently this event, previously 


approved by the Board, will not take place, as the staff have had no 
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further information from the group. 


F, Lincoln Life Insurance refund. The Library has received 
a refund of $37,868 from Lincoln National Life, pooled premiums which 
are now being returned as the result of the Library's changing 
carriers for term life and disability insurance two years ago. No 
proposal for appropriation of this money is made, allowing it to become 


part of the general cash support for operations. 


G. Fort Wayne City Council appropration for video equipment. 
On 13 November the Fort Wayne City Council approved a transfer 
ordinance which will provide $44,584 for the purchase of video 
equipment for the Library's cable television studio. The Board has 
previously authorized the advertising of bids for equipment and notices 
concerning the necessary additional appropriation. Further action will 


be forthcoming at the December Board meeting. 


H. Health insurance information. Because of delays in getting 
experience information from Blue Cross-Blue Shield, other potential 
bidders on health insurance have not been able to complete their bids. 
Experience information has just been made available, which will allow 
the potential for other bids. The insurance committee will be requested 
to review proposals in December, to make a recommendation to the full 


Board at the December Board meeting. 


I. Other items: Publicity items, including the handsome booklet 
of children's poetry contest winners were shared. A reminder about 
the auction scheduled for 4:00 p.m. was given. A letter from Gary 


L. Trent of Sturges, Griffin, Trent & Company, commercial realtors, 


was read. The letter concerned a possible or lease offer for the 
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2. 
Library-owned site on the northwest corner of Harrison Street and 
Washington Boulevard. The Board instructed Dr. Ashton to com- 
municate to Mr. Trent the Board's willingness to consider offers, 
with a preference for a long-term land lease rather than sale of 


thes property, 


5. Staff report and recommendation on proposals for operation of 
Library-owned parking lots. Awarding of contract for operation of parking 
lots. The Board reviewed the report and recommendation. The Board 
awarded the contract for operation of the parking lots to Light and 


Breuning Realtors for a three-year term. 


6. Approval of the report and recommendation of the Committee on 
compensation concerning authorized staffing levels and salaries for 1985. 
Mrs. Gates presented the report and recommendation. The Board approved 
the recommendation as proposed, including a 4% salary increase for all staff, 
the addition of 9.1 FTE positions, and other reclassifications and individual 


adjustments. 


7. Approval of report and recommendation of the Committee on 
personnel concerning several modifications to the Library benefits program. 
Mrs. Beaman presented the report and recommendation. The Board approved 


the recommendation as presented. 


8. Approval of a contract with the Indiana State Library for $100,000 
for retrospective conversion of bibliographic records. The Board approved 


the proposed contract. 


9. Approval of proposed schedule of meetings for the Board of Library 
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Trustees for 1985. The Board approved the proposed schedule. 


10. Approval of proposed schedule of holidays and closings for 


1985. The Board approved the proposed schedule. 


11. Approval of proposed Sunday schedule for 1985. The Board 


approved the proposed schedule. 


12. Approval of proposed mileage reimbursement allowance under 
the Library's travel policy. The Board approved a reimbursement of 23 


cents per mile, the”same as for 1984. 


13. Approval of a change to the authorized staffing table. The Board 
approved the proposed change, creating a full-time daytime Housekeeping 


position. 


14. Approval of the following salaried position: 
Anthony Guy Housekeeping Services, #480, Grade 2 $9260.16 


The Board approved the appointment. 


15. Approval of payment of the following bills. Dr. Ashton certified 
that the following bills are true and correct and supported by itemized 
invoices or other equivalent documentation. The Board approved payment 


of the bills as listed: 


11/30 Accounts Payable $196,932.44 
Oped Angie Scofield 1s dh 
10/23 Angela Holderman 33.54 
10/23 Michael Mask 10.00 
10/23 Condra Payne (od eid: 
10/24 Denise K. Buhr 9.14 
10/24 Chicago O'Hare Hilton alent els) 
10/24 Chicago O'Hare Hilton Seas. 
LORS Postal Cost. Council 25.00 


10/25 Claire Zehner 5.50 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 5 
Requested Action: Awarding of Contract 


REPORT AND RECOMMENDATION ON PARKING LOT PROPOSALS 


The Board of Library Trustees has previously authorized the staff to 
seek proposals for operation of the three public parking lots at the 
Main Library. Current contract for operation of those lots expires 


31 December 1984. 


The staff invited four firms to submit proposals by 21 November. 
Proposals were received from Knight Parking Company, Light and Breuning 


Realtors, and APCOA, Inc. This document evaluates the three proposals. 


Term: Knight Parking Company and Light and Breuning propose five-year 
agreements, 1 January 1985 - 31 December 1989. APCOA proposes a three- 


year agreement with a two-year extension by mutual consent. 


Operation of the lots: All three firms have made essentially the same 
proposal to manage the lots and to bear all operating expenses. Knight 
Parking Company requests that the Library share in the cost of snow 
removal whenever a snow emergency has been declared by the City of Fort 


Wayne. 


Proposed Improvements: Knight Parking Company proposes to redesign and 
restripe certain areas at its expense. Light and Breuning Realtors 
proposes at its expense to refurbish the landscaping at Wayne and Webster 
Streets by 31 October 1985, to replace the parking booth and increase 
security lighting at Wayne and Webster Streets, to install additional 
landscaping at Washington and Harrison Streets, and to install control 


gates at both the Washington and Harrison and the Wayne and Webster lots. 


Additional Services: Light and Breuning proposes to provide at its 


expense for snow removal and annual striping on the three Library-owned 


parking lots now used for staff and volunteer parking. 


Payments: Knight Parking Company proposes to pay $96,000 per year plus 
64% of all gross revenues above $160,000 per year for the first three 
years and $108,000 per year plus 64% of gross revenues above $170,000 per 


year for the fourth and fifth years. 
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Light and Breuning prooses five options, with one to be selected by the 
Library. Under each option, the minimum is a guaranteed amount, with 
additional payments to be made when the percentage rental exceeds the 


guaranteed minimum. 


ANNUAL GUARANTEED PERCENTAGE OF ALL GROSS 
MINIMUM RECEIPTS TO BE PAID TO 
THE LIBRARY 


OPTION A $110,000 61% 
OPTION B 102,500 62% 
OPTION C 95,000 63% 
OPTION D 87,500 64% 
OPTION E 80,000 67% 


APCOA proposes to pay $95,000 per year plus 67% of all gross revenues above 
$138,000 per year. 


Rental Projections: The attached tables demonstrate what the rentals paid 


to the Library would be under the various proposals, given various assumptions 
about increases in gross revenue. Gross revenue for 1984 will be approximately 


$140,000. 


Decision Factors: The decision is between Light and Breuning Proposal A 

and the APCOA Proposal. Factors to be considered include the total payments 

to the Library over the five-year agreement, the revenue impact of sale or 
development of the Harrison and Washington property, and the value of additional 


services and improvements. 


Total differences in payments to be made to the Library over a five-year 
agreement are very small. Slight differences in the growth in gross revenue 
will determine which proposal will actually generate more money for the 


Library. 


Distribution of payments within the five-year period makes the Light and 
Breuning Proposal A somewhat more favorable. At the end of three years the 
Light and Breuning Proposal A would generate $330,000, under all three gross 


revenue projections. At the end of three years the APCOA Proposal would 


{ } ‘ ‘ y MY ; > a ae 

y 

pyr inated ey, get) We, aigeee lee i: - Yoke id saan 10 he} 
| id ’ ye Wie? Sey”) i kK ae wasted, aah! inn e328 


t i aes i=! We ‘ 
T| sPodeds (nom ie \. SCUl Teep ISe) a Hijet: tha ail uy 


7 : gh Gin ya ‘li | ‘§ cal i ean 
if bi * ; me a bet i ; . soit f, , 


1 { Mg 
= | 
) 
wal rT 
HEN | i ee stehitete 
D4 | a i a Mas aM ; a 2 
I | . : | 
| i _ iio : 
; y = 
Ly 4 
pase ‘ 
t " 
ve ae ae a 
, "a 
ie | i] 
¥ 
6 “Sed? (a oes: pEPg 3 a 
; eno ; 
i \ = ¥ ' 
ct 
,* 
i 
+4 ; 
Ld] f 
P t 
Fr rin 
§ 
. my | D HU WL ON 
q i 
i “ $ 
a it iid Bh. Dasete SED, niga ks 
Ht | < 
R ; ee ja Hl 
' ' A 4 4 i toll hd s + he iv 
i I } ( : 
{ <1 | 
( lablit at i 0] 
/ . eu i 
| H | i j " i 7 ie i ie 
my 7 mas} ‘ ene | a 7 ; 
mn n ae Te 7 r ‘ ‘ a 
(i IER ae a eee kis ees ery inns ate ie 
, ap Gatun pani 
Wee oe ’ Or, Se aS 1% v 
a ’ 4 Wits if Sale ts oaks hit 
: ; i : rues eh 
5 on f 


068 €LS5 


Peencct 
Oo caer 
Der Pee 
DEL, LOT 
OOL‘ TOTS 


OL0‘9SSS$ 


008‘TZI 
OVP ‘OTT 
O8O0‘TIT 
OZL“*SOT 
O€O‘ TOTS 


Ove‘ Epss 


Ow ade L 
O60’ETT 
OOP‘ 80T 
O8€ ‘POT 
O9€‘OOTS 


VWOOdW 


~Pz- 


OZT’09SS 


06c‘SZT 
06S‘8IT 
068° TIT 
O61‘ SOT 
O9T‘66 $ 


OLE‘EDSS 


097 ‘6IT 
006‘EIT 
OVS‘ 80T 
801‘ EOT 
060‘86 $ 


Ov9‘OESs 


OLSoPLL 
OSS‘OTT 
098‘SOT 
OvVs ‘TOL 
O78‘L6 $ 


(q) butunerg = aubtT 


OLO‘PSSS 


OLO‘DIT 
O00 O17 
000‘OTT 
000‘OTT 
O00" OLS 


000’0SSS$ 


000‘OTT 
000‘OTT 
000‘OTT 
000‘OTT 
OOO‘OITS 


000‘0SS$ 


000‘OTT 
000‘OTT 
O00‘OTT 
000‘OTT 
600 *OTTS 


BHutunesrzg ¥% QUubTT 


Ove‘€ezss 


O8s‘s8Il 
O8P‘ZIt 
O08 ‘O0T 
000‘96 
000°96 $ 


OOP‘OTSS 


Ce lece lan 
000’80T 
08z7‘L6 
000’96 
000‘96 §$ 


Ov9‘’pOSs 


0v9‘80T 
000‘80T 
000’96 
000‘96 
000‘96 $ 


34btuy 


000‘9€8S 


000‘L8I 
C007 251 
000’L9T 
OO0O0‘LST 
000’8PIS 


enusAey SSOAD UT sSeeAOUT 3g 


OOO‘TI8S 


000‘8ZLT 
000’OLT 
000‘Z9T 
000‘PST 
OOO‘LPIS 


anudsAdYyY SSOADH UT sSeaAOUT XG 


000’Z6L$S 


COO. TET 
000‘S9T 
000‘8ST 
000‘ZST 
000‘9PTS 


Ssoay 


ONUDsASY SSOAH UT SSCVAOUTL SP 


686elL 
886L 
LB61 
9861 
S86L 


*NOTLdGWOSSY 


686el 
886 
L86L 
9861 
S86l 


*NOTLAIWOSSY 


686l 
886L 
L86L 
9861 
S86T 


TOOK 


*NOTZdWOSSY 


Een 
raat 

| 

\ 1] iv 
f i 


4 a hi 
rt] is 
ay 
] > oe 


a ee Rte eh | 


: - be 
na os ms ae 
| , at 7 
i] s 2 
4 « 4s * 
7/0 Oe 
6 


ante 


aie 


sv) 


eet 


recor 


7 


-3- 


generate $313,140 to $323,860, depending on gross revenue growth. APCOA 


is not obligated to extend the agreement at the end of three years. 


If the sale or development of the Harrison and Washington property were to 
take place at any time during the first three years of the agreement, the 


Light and Breuning Proposal A would generate more income for the Library. 


The improvements proposed by Light and Breuning would have some presently 
undetermined value to the Library. The proposed snow removal and striping 
of staff lots would be worth about $1800 the first year, allowing the 
Library to sell a vehicle used mainly for snow removal, and about $1000 per 
year in the second through fifth years. This value could be higher or lower, 


depending on the weather. 


Recommendation: Certainty is unavailable. Inflation rates in the next five 


years, development prospects for the Harrison and Washington lot, and the 
severity of the next five winters will determine the correctness of this 
recommendation. Light and Breuning has performed well under the current 
contractual agreement. The staff, therefore, recommends that the Board of 
Library Trustees award the contract to Light and Breuning Realtors, choosing 


Payment Option A. 
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AGENDA ITEM 6 
Requested Action: Approval 


REPORT AND RECOMMENDATION OF THE COMMITTEE ON COMPENSATION CONCERNING 


ae 
A 


YN 


AUTHORIZED STAFFING AND SALARY LEVELS FOR 1985 


The committee on compensation, consisting of Rae Gates, chairman, 


ALLEN COUNTY 


Alan McMahan, and Zohrab Tazian, recommends the adoption of the 
PUBLIC LIBRARY P 
900 WEBSTER STREET Authorized Staffing Table for the Allen County Public Library for 1985. 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 This Authorized Staffing Table is based on three changes from 


Rick J. Ashton The Authorized Staffing Table provides for a basic salary increase 
director 


of 4% for all staff members. 


The Table provides for one additional full-time librarian position 

and sixteen additional part-time support positions, coming to a 

full-time equivalent, including the full-time position, of 9.1 

positions. The Board has approved the addition of these positions 

for the remainder of 1984 at the October Board meeting. It is the 
Gy recommendation of the committee on compensation that these 


positions be continued through 1985. 
Reclassifications of positions and other minor changes as follows: 


Art, Music, and A-V Services Grade 3 to Grade E 


Genealogy librarian 
Public Information Assistant 


Bookmobile librarian 


Maintenance technician 
Maintenance technician 
Purchasing clerk 


Acquisitions clerk 


Move to MLS 

Move within Grade E 

Move from half-time to full- 
time 

Grade 

Grade 

Grade 

Grade 


Total annual cost of these reclassification and individual adjust- 


ments will be less than $20,000. 


SFRUICE POSITION POSITION EMPLOYEE POSITION FULL TIME TOTAL HOURS FULL TIME TOTAL FTE 1984 TOTAL $ 1784 1985 PROPOSED 1985 PROPOSED TOTAL ¢ 1985 1985 1985 


AREA NUMBER TITLE WANE GRADE PART TIME PER SVC AREA EQUIVALENT PER SVC AREA SALARY/WAGE SERVICE AREASTAFFING LEVEL PLUS 42% SERVICE AREA PERF FICA 
DLLLIVLLLLLLLELALELILLLL ELLA ELLA LUELLA TULA LULL LULL LLL LI LULL LAAT LULL LUA L ALLL L222 LLL ALLL LALA LILLLULLLL LLL LULILULLLLLLLLAZLILLLLLLLLLALLLLLLLLLLLE LULL LL LLLILZLLLALLILALLILLLLLELLLLLLLLLLLLLLLLLLLLLL LLL LIZULL11 
ADMIN SVCS = 81 DIRECT ASHTON 9 40 1 48358. 68 48350. 08 58284. 08 2388.49 3545. 82 
Be: SECY SMITH,K E 40 = ADMIN SYCS 1 ADMIN SVCS 14478.06 ADMIN SVCS 14478. 64 15848.86 ADMIN SYCS 714.82 1050.94 

085 AUTO PROJ MER STANLEY 8 4@ 128 | 3 28608. 8 91428.06 28688. 88 29744, 08 95876.86 1412.84 2896.95 

BRANKBKMN SVCS 108 DIV MGR KAYE 8 48 BRAN&BKH SVCS 1 BRAN&BKA SVCS 28688. 82 BRAN&BKK SVCS 20680, 88 29744.0@ BRAN&BKK SVCS 1412.84 2096.95 
GEORGETOWN 118 BRAN HER SWARTZLANDER 7 48 1768 1 44.2 22048. 80 578584. 33 22048. 80 22929.92 623594.52 1889.17 1616.56 
111 ASST MER BUHR E 40 1 17265. 28 17265. 28 17955. 89 852.98 1265.89 

112 BKM LIBRN GAUNT E 48 i 14476,84 14478.86 15848. 84 714.82 1068.94 

M13 BKM LIBRN BALLARD E 40 1 14478.84 14478. B64 15048. 8B 714,82 1068.94 

114 BRAN LIBRN = SELZER E 48 i 12964. 84 12964. 86 13483. 45 648.46 958.58 

115 BRAN CLK WITWER, KAY 3 4a 1 9954.46 9954.46 18352. 64 491.75 729.84 

116 BRAN CLK BUFFEY 3 48 9954.46 9954.46 18352. 64 491.75 729, B4 

117 BRAN CLK WINESBURG 3 32 8 7955. 38 7795.38 8273.51 3583, 28 

118 BRAN CLK YONKHAN 3 16 4 3977.12 3977.12 4136.20 271.68 

119 7? BRAN CLK MEEHAN 3 16 GEORGETOWN «4 ~~ GEORGETOWN GEORGETOWN 3977.12 4136.28 GEORGETOWN 291.68 

128 2? PAGE 1 24 384 +6 9.6 117836.72 4842.24 3835.93 138898. 32 355.03 

121 BRAN CLK BROWN 3 16 HARLAN 4 HARLAN 3977.12 HARLAN 3977.12 4136.28 HARLAN 291.68 

HARLAN 138 BRAN MGR TUSTISON Ec 48 48 i 1 14478.06 14478.84 14478. 86 15048. 84 15048. 84 714.82 1868.94 
WESSEN CASSEL 148 BRAN MER MEADOWS 7 48 | 28257. 64 28257. 66 210867.97 1088.73 1485.29 
141 BRAN ASST BERIE 4 4a 1 11877. 08 11677. 08 11528. 88 547.28 812.17 

142 BRAN CLK BUSING 3 48 1 9954.46 9954.46 18352. 64 491.75 729.84 

143 BRAN CLK HOWARD 3 25 625 6214.78 6214.78 6463.37 455.67 

144 BRAN CLK ROSS 3 28 HESSEN CASSEL 2 HESSEN CASSEL 4971.48 HESSEN CASSEL 4971.48 5178.26 HESSEN CASSEL 364.58 

145 PAGING 1 28 185 2d 4.625 4834.36 56589. 64 4834.34 4195.73 58778.65 295.88 

LITTLE TURTLE158 WGR/BIBLO WITWER KATHY 7 48 1 243533. 08 24533. 08 75914. 32 1211.93 1798.76 
151 BKA LIBRN TRITCH E 48 1 14478. 086 14478. 84 15€48.86 714.82 1668.94 

152. ??:-### BKM LIBRN 222222222227 E 4a 1 7235.83 14478. 84 15848. B4 714.82 1068.94 

153 BRAN ASST SEIFERT Qj 48 1 11877.08 11077. 08 11528. 68 547.28 812.17 

154 BRAN CLK BAUSERMAN 3 48 1 9954.46 9954.46 18352. 64 491.75 729..Bb 

155 BRAN CLK TOBIN 3 28 ao 4971.48 4971.48 5178. 26 344.58 

156 BRAN CLK BARRETT 3 3 9 B949.58 8949.58 9387.56 656.18 

157 7? BRAN CLK 777272777777 3 28 LITTLE TURTLE od LITTLE TURTLE LITTLE TURTLE 4971.48 5178.26 LITTLE TURTLE 344.58 

158 PAGING i 28 ;/ 2d 7.4 4034.34 85224. 89 4034.34 4195.73 181328.57 295.88 

MONROEVILLE 178 BRAN HER ELLIOTT E 48 MONROEVILLE 1 MONROEVILLE 14815.62 MONROEVILLE 14815. 62 15488.24 MONROEVILLE 731.89 1886.28 
171 BRAN ASST WAGNER g 28 68 oe) 1.5 5534.26 28349. 88 5534.26 9795.63 21163. 88 485.77 

MEW HAVEN §=«:188 BRAN MGR HUNT 7 48 1 28257.66 28257.66 21667.97 1088.73 1485.29 
181 BRAN ASST WISSHAN 4 48 WEW HAVEN 1 WEW HAVEN 13063. 08 WEW HAVEN 13043. 88 13585.52 MEW HAVEN 645.31 957.78 

182 BRAN CLK PEMBERTON 3 22 182 AP) 2.95 5448.54 38789.28 3468.54 3687.28 48348.77 408.95 

PONTIAC 198 BRAN HGR PAYNE E 48 PONTIAC i PONTIAC 14815. 62 PONTIAC 14815. 62 15408. 24 PONTIAC 731.89 1884.28 
191 BRAN ASST CATO 4 48 88 | 2 11877.88 25892. 62 11077. 08 11528. 68 26928. 32 347.28 812.17 

‘(GHAWNEE 200 BRAN MER LAUER 7 48 i 21478. 68 21478. 88 22328. 88 1868.62 1574.18 
201 BKM LIBRN REYNOLDS E 4a 1 14470.84 14478. 86 13848. 86 714.82 1868.94 

282 BKM LIBRN LINNEMEYER E 48 1 14478. 84 14478. 84 13048. Bé 714.82 1068.74 

283 BRAN ASST HAKRIS 4 48 1 11877. 08 11877. 88 11520. 88 347.28 612.17 

284 BRAN CLK HERTZ 3 48 | 9954.46 9954.46 18352. 64 491.75 729.84 

285 BRAK CLK HCKENNA 3 2 SHAWNEE 625 SHAWNEE 6214.78 SHAWNEE 6214.78 643.37 SHAWNEE 455.67 

286 PASING 1 28 245 a) 6.125 4834.34 81698. 72 4834.34 4195.73 64958. 35 295.88 

TECUMSEH 218 BRAN MGR LEFFERS 7 48 | 28257.66 28257. 66 21867.97 1088.73 1485.29 
2i1 BRAN ASST MUSTIN 4 48 TECUMSEH i TECUMSEH 11877. 08 TECUMSEH 11877.08 11528. 88 TECUMSEH 347.28 B12.17 

212 BRAN CLK PRICE 3 32 112 8 2.8 7955.38 39289.96 7955.38 8273.51 40861.56 583.28 

GAYWEDALE 228 BRAN HER FISHER 7 48 1 28257.66 28257. 66 21867.97 £002.73 1485.29 
221 BRAN ASST HOF FHAN 4 4a i 11677. 08 11677.08 11528. 88 547.28 812.17 

222 BRAN CLK BECKMAN 3 48 i 9954.46 9954.46 18352. 64 491.75 729.84 

223 BRAN CLK BAKER 3 24 WAYNEDALE ob WAYNEDALE 5965.68 WAYNEDALE 5965.68 6204.31 WAYNEDALE 437.48 

224 BRAN CLK CAMPBELL 3 28 184 od 4.6 4971.48 56268. 56 4971.48 3178.24 58518. 98 "364.58 

225 PAGING 1 28 WOODBURN a) WOODBURN 4834.36 WOODBURN 4834.36 4195.73 WOODBURN 295. 88 
SD0DBURN 238 BRAN MER STAUFFER E 48 48 1 1 14478. 86 14478.06 14478. 86 15048. 84 15648. 714.82 1068.94 
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SERVICE POSITION POSITION EMPLOYEE POSITION FULL TIME TOTAL HOURS FULL TIME TOTAL FTE 1984 TOTAL $ 1984 1985 PROPOSED 1985 PROPOSED TOTAL $ 1985 1985 1985 


AkcA * WUABER TITLE WARE GRADE PART TIME PER SVC AREA EQUIVALENT PER SVC AREA SALARY/WAGE SERVICE AREASTAFFING LEVEL PLUS 42 SERVICE AREA PERF FICA 
UILILLZTLILLLLLIL2LLRZLLL2LZLLELLILL2LLLL ZL LE LLL LLL LL LLLLL LLL LLL LELELLLLELLELULLLLLLLILILLLLLLLELELLLELLLLLLLLLLLELLLLLELELLLILLLELILLLLLLLLLLLELILLLLLLLULLLLLLLLLLLLLLLLLLLELLLLL A LILULLLLLLLL ALLL LEAL LLL LLL A221 
FINANCIAL SYCS248 DIV MER LEHMAN 8 4@F INANCIAL SVCS IFINANCIAL SVCS 28088. 08FINANCIAL SVCS 28688. 08 29744. GBF INWANCIAL SVCS 1412.84 2096.95 
241 FIWAN ASST SILLS 4 48 88 1 2 12964. 86 48964. B84 12964.86 13483.45 43227.45 648.46 958.58 
PERSONNEL SVCS256 BIV MER HOLLY 8 48 1 28608. 68 28688. 88 29744. 08 1412.84 2096.95 
231 PERSONNEL ASSTSCHLATTER E 48 1 14676.76 14676.76 15263. 83 7B. 083 1676.18 
252 VOLUNTEER MGR ARNOLDY i 4BPERSONNEL SVCS IPERSONNEL SVCS 16888. @@PERSONNEL SVCS 16882. 86 17472. B@PERSONNEL SVCS 824.92 1231.78 
253 SECY/RECPT MCINTOSH 3 48 168 | 4 9954.46 70831. 22 9994. 44 18352. 64 72832. 47 491.75 729.86 
PUB INFO SVCS 268 DIV MER MILNE 8 48 PUB INFO SVCS 1 PUB INFO SVCS 28688.88 PUB INFO SVCS 28688. 68 29744.08 PUB INFO SVCS 1412.84 2896.95 
261 ? # PUB INFO ASST SPRUNGER E 40 208 1 5 12964. 86 79766. 28 14676.76 15263. 83 84737, 22 7235.83 1876.18 
PRINT SVCS = 265 DEPT HGR RUST 7 48 { 17169. 88 17169. 88 17856. 68 B4E.19 1258.98 
266 PRIN SVCS SPVSDENNIS 4 4@  =PRINT SCVS 1 PRINT SCVS 11877.68 PRINT SVCS 11877. 82 11528.08 PRINT SVCS H4?.28 812.17 
267 PRIN SVCS ASSTVICE 3 48 128 i 3 9954.46 38281.34 9954.46 18352. 64 39729.39 491.75 729.84 
PUBLIC SVCS 278 BIV MGR FORTRIEDE 8 48 PUBLIC SVCS 1 PUBLIC Svcs 33858.88 PUBLIC SVCS 33858. 88 35284.08 PUBLIC SVCS 1672.19 2481.88 
271 # SECY BRADEN E 48 40 1 1 12964. 84 33858. 68 12964. 86 13483.45 35284. 88 648. 46 758.58 
AMAY SVCS 288 DEPT MGR ISCA 7 48 1 28257.66 28257.64 21867.97 1882.73 1485.29 
281 ## ASST DEPT MGR CLINKENBEARD E 48 1 15736.76 13736.76 16366. 23 777.48 1153.82 
282 DEPT LIBRN KOHLMEYER E 48 | 14676.76 14676.76 13263.83 73.83 1676.18 
283 DEPT LIBRN = SMITH, # E 48 i 14676.76 14676.76 153263. 83 7H. 83 1076.18 
284 72? DEPT CLK MOTSINGER E 48 { 9954.46 14676.76 13263. 83 TH. BS 1076.18 
285 # DEPT CLK BACHLE 3 25 625 5945.64 6229.11 6478.27 456.72 
288 ?? DESK ATTD 1 68 AKAV SVCS 1.5 AMAV SVCS AMAY SVCS 12183. 08 12587. 28 AMAY SVCS 887.48 
289 SUN/DEPT CLK 3 4 289 ol 7.225 746.24 82814. 28 726.24 755.29 183846.46 53.25 
BUS&TECH DEPT3&@ BEPT MGR DICKMEYER 7 48 1 22648. 68 22848. 68 22929. 92 1089.17 1616.54 
341 ## ASST MGR *ROZOWSK1 E 48 | 17265. 28 17265. 28 17955. 89 852.98 1265.89 
382 DEFT LIBRN ECKMAN E 48 i 16285. 28 16285. 28 16853. 49 Bee. 54 1188.17 
383 BEPT LIBRN ASCHLIMAN E 48 | 14676.74 14676.76 15263. 83 7H. 83 1076.16 
a4 DEPT LIBRN CONKLIN 3 48 1 14676.76 14676. 76 153263. 83 7H. 03 1876.18 
385 DEPT LIBRN = ROSE E 4a i 16285. 28 16285. 28 16853. 49 800.54 1188.17 
386 DEFT CLK TRUESDELL ,B 3 48 1 9954.46 9954.46 18352. 64 491.79 729.86 
387 PER RA ATTD GAINES,R 3 4a 1 9954.46 9954. 46 16352. 64 491.75 729.84 
308 PER RA ATTD RAUCH 3 20 BUS&TECH DEPT ») BUSKTECH DEPT 4971.48 BUS & TECH 4971.48 5178.26 BUS&TECH DEPT 364.58 
389 PER RM ATTD YQUNE 3 28 368 a] 9 4971.48 138929. 88 4971.48 5178.26 136166. 24 364.58 
CHILD SVCS 328 DEPT NGA WOODRUFF 7 48 22848.68 22048. 68 22929.92 1889.17 1616.54 
321 @SST DEPT MER GOMEZ E 48 1 13736. 76 13736.76 163466. 23 777.48 1153.82 
322 DEPT LIBRN SHERWIN E 48 1 12964. 86 12964.86 13483. 45 o48.46 958.58 
323 DEPT CLK RDEMBKE ,d 3 48 i 9954.46 9954.46 18352. 64 491.79 729.86 
324 DEPT CLK ROBERSON 3 24 26 5965. 68 5965.68 6284.31 437.48 
325 DEPT CLK VOORS 3 28 od 4971.48 4971.48 3178.26 364.58 
324 DEPT CLK CAVANAUGH 3 20 = CHILD SYCS -) CHILD SVCS 4971.48 CHILB SVCS 4971.48 5178.26 CHILD SVCS 364.58 
327 PAGING 1 2 244 or) 4.1 4834.34 60446.92 4834.34 4195.73 83872. 88 295.88 
GENEAL DEPT 348 ## DEPT MGR CLEGE U 48 1 22048. 08 22048. 68 22929. 92 1089.17 1616.56 
Ko) | ## ASST DEPT MGR WITCHER E a 1 15736. 76 15736.76 16366. 23 77.4 1153.62 
342 ? DEPT LIBRN BEATTY E 48 i 14676.76 16285. 28 16853. 49 on8.54 1188.17 
v3 DEPT LIBRN BOURNE E 48 i 14676.76 14676.76 15263.83 73.83 1876.18 
344 LBRN/WKRH SPVSZORN E 48 i 12964. 86 12964. 86 13483. 45 648.46 958.58 
M5 MICRO SPVS MCCORD 4 40 i 11877. 08 11877.08 11528. 88 347.28 812.17 
346 DEPT CLK DENNISON 3 48 | 9954.46 9954.46 18352. 64 491.79 729. Bd 
347 PAGE TYNER { 48 i B04. 48 8064.48 8387.86 398.39 571.29 
348 PASE LIPP I 48 GENEAL DEPT 1 864.48 8664.48 8387.04 38.39 591.29 
v9 PAGING i 118 478 2.73  GENEAL DEPT 17358.08  GENEAL DEPT 22482.85 23382.16  GENEAL DEPT 1648.44 
358 SUN/PAGING 1 18 +29 12 {513.28 134126. 84 1513.20 1573.73 148499. 66 116.95 


SERVICE POSITION POSITION —‘EMPLOYEE POSITION FULL TIME TOTAL HOURS | FULL TIME ‘TOTAL FTE 1984 TOTAL $ 1984 1985 PROPOSED 1985 PROPOSED TOTAL $ 1985 1985 1985 
AFA NUMBER TITLE WANE GRADE PART TINE PER SVC AREA EQUIVALENT PER SVC AREA SALARY/WAGE SERVICE AREASTAFFING LEVEL PLUS 42 SERVICE AREA PERF FICA 
MTTTTTTTT ETE TTR TTETT ETC ETC eTtRTeATSCatTTteEtereCaereeetsTTlontteneTehtESheRteTeeSenthCesTenerteeTee thea TsteTeEE eee TTaTeeTneTnercernn eran Ten setae Te aoneeceeneTTET TEE OL EO eT EET UT N CTT TCReTO UTE U LT TELOCeet AT OCT ENTE ET EO ECE 
READERS SVCS 348 DEPT MGR DEANE 7 48 \ 22046. 08 22848.08 22929.92 1889.17 1616.56 
36! #4 ASST DEPT MER PALLONE E 40 i 17265. 28 17265.28 17955.89 852.98 1245.89 

362 DEPT LIBRN STRODE E 4a i 16285. 28 16285.28 -:16853.49 888.54 1186.17 

343 DEPT LIBRN MCCAFFERY E 48 1 14676.76 14676.76 --15263.B3 725.83 1876.18 

344 DEPT LIBRN HALL E 4a ! 14676.76 14676.76 5263.83 725.83 1876.18 

365 DEPT LIBRN ROGERS E 48 1 16285. 28 16285.28  -16853.49 pee. 54 1188.17 

346 22 DEPT LIBRX © 22272272777? E 48 1 16285.28 -16853.49 888.54 1188.17 

367 #4 TB ASST ALLMINDINGER 4 48 1 11077.08 1187.88  11528.88 547.28 812.17 

348 TB CLK FREDERICK 2 38 75 6945.12 6945.12 7222.92 589.22 

349 DEPT CLK _—sGETTS 3 48 1 9954.46 9954.46 18352.64 491.75 729.84 

371 2? DEPT CLK «= 27227279777 3 28 READERS SVCS .5 READERS SVCS READERS SVCS 4971.48 5178.26 READERS SVCS 364.58 

372 RESV CLK KNUTH 4 48 458 i 11.25 11677.88  148138.94 | «11877.82 «1528.88 —«167759.92 547.28 812.17 

TELECOM CNTR 388 2 DEFT MGR ROWE 7 48 i 28257.08 28257.66  -21847.97 1988.73 1485.29 
381 ASST DEPT MER WILLIAMS E 4g i 17265.28 17265.28  17955.89 852.98 1265.89 

382 PB ACCESS CORDSCOFIELD E 48 1 14676.76 14676.76 15 263.83 725.83 1076.18 

383 PROGRMR ABBOTT E 4@ TELECOM CNTR 1 TELECOM CNTR 14478.06 TELECOM CNTR  14478.06 5848.84 TELECOM CNTR 714.82 1048.94 

384 PRODUCT ASST MOLLBERG 3 48 208 1 5 9954.46 7623.56 9954.46 10352.64 —-79689.19 491.75 729. Bb 

YNE ADLT SVCS498 DEPT MER HENNING 7 4e 1 28257. 66 20257.66 -:21847.97 1002.73 1485.29 
4a! ASST DEPT MGR PARRISH E 40 i 15736.76 15736.76 :16366.23 777.48 1153.82 

482 DEPT LIBRN COLLIS E 48 1 14676.76 14676.76 15263.83 725.03 1876.18 

483 DEPT LIBRN —2YCH E 25 625 8182.64 8182.64 8426.75 594.89 

aes DEPT CLK MANSFIELD 3 16 4 3977.12 3977.12 4136.28 291.68 

485 DEPT CLK —TIMINSKY, VER 3 15 L375 3729.88 3729.88 3878.24 273.42 

486 PABING i 1BYNGB ADULT SVCS LA5YWE ADULT SVCS 3631.56YN6 ADULT SVCS 3631.56 3776.B2YN6 ADULT SVCS 266.27 

487 SUN/PAGING i 5 283 125 5.075 756.68 72B83.54 756. 68 786.86  74966.88 55.47 

498 DEPT LIBRN E 4 Al 1215.36 1215.36 1263.97 89.11 

SUPPORT SVCS 438 DIV HBR 277229277777 8 48 SUPPORT SVCS 1 SUPPORT SVCS 28608.08 SUPPORT SVCS  28688.88 29744.88 SUPPORT SVCS 1412.84 2096.95 
431 27? PURCHAS CLK ANDREWS 4 4e 2362 i 59.65 9754.46 572231.62 «1589.43 «1969.8!  634725.58 548.57 843.87 

CIRC SVCS 448 DEPT MER SHAW 7 ae 1 1719.88 17169.88  17856.68 B48.19 1258.98 
44) SPVS/ASST MGR MORRIS E rr 1 13964.84 1394.86  -14523.45 689.84 1823.98 

443 ST6E SPVS —_-HART,D 4 4g i 12445. 46 12445.46 -:12943,.28 614.81 912.58 

444 HAIL CLK —-SPALLONE 4 4a 1 1187.88 1187.08  -:11528.88 547.28 812.17 

445 COLLECT BATER 4 rr 1 12964.86 12964.85 -«13483.45 648. 46 958.58 

446 SHIFT LDR -WILLIAMS,L 3 4a 1 9954.46 9954.45 18352.64 491.75 729.84 

447 OVRDS CLK ‘OBRINGER 3 rr 1 9954.46 9954.46  -18352.64 491.75 729.84 

448 OVRDS CLK —DAVIS 3 4 1 9954.46 9954.46 -18352.64 491.75 729.86 

449 OVRDS CLK PETERSON 3 4e 1 9954. 46 9954.46 18352.64 491.75 729.86 

458 27 CLRCL ASST PETERS 3 28 5 4971.48 5178.26 344.58 

451 277 CLRCL ASST SCHNEIDER 3 28 5 4971.48 5178.26 344.58 

452 ##2 REGIS CLK BROOKS, E 3 4a 1 9954.46 9954.46 -18352.64 491.75 729.84 

453 CLRHSE CLK —-ROEMBKE,,D 3 4a 1 9954.44 9954.46  —-18352.64 491.75 729.86 

454 COURIER GAINES,A 3 4 1 9954.46 9954.46  -18352.64 491.75 729.86 

455 ST6E SHIFT LDRMICHAEL 2 rr 1 9268. 16 9268.16 9638.57 457.45 678.95 

456 STGE SHIFT LORKRAJEWSK! 2 rr 1 9268.16 9248.16 9638.57 457.45 678.95 

457 SHIFT LDR © SCHNURR 3 28 7 6959.68 6959.68 7238.87 518.28 

458 SHIFT LDR BROOKS,6 3 28 7 6959.68 6959.68 7238.67 518.28 

459 PAGING 1 285 7.125 54273. 08 58253.28 68583.33 4271.12 

468 DESK ATTD 1 265 6.625 42112. 48 54223.88  56391.92 3975.63 

441 SUN/PAGINE . 1 15 CIRC SVCS .375 «CCRC SVCS 2269.88 CIRC SVCS 2269.88 2368.59 CIRC SVCS 166.42 

442 SUN/DESK ATTD 1 15 1234 £375 38.9 2269.88 278617.96 2269.88 2368.59  388569.62 166.42 

HSEKPING SVCS478 DEPT HGR ©--_- HOLDERMAN ? a 1 17169.88 17169.88 7856.68 £48.19 1258.98 
471 LD PER 297277297777 3 4a 1 9954.46 9954.46 «18352. 64 491.75 729.84 

473 HSEKP CARPENTER 2 4a i 9268. 16 9248.16 9638.57 457,45 678.95 

474 HSEKP RAMER 2 4a 1 9268.16 9268.14 9638.57 457.45 678.95 

475 HSEKP SEWELL 2 4a i 9268.16 9268.14 9638.57 457.45 $78.95 

476 HSEKP HARKINS 2 rt 1 9268.16 9268. 16 9638.57 457.45 678.95 

477 HSEKP HARROW 2 48 9268.16 9268.16 9638.57 5.45 678.95 

478 @” HSEKP 2 278 HSEKPING SVCS +7 Orns SVCS '53222.08 HSEKPING SVCS 6278.08 «4977.12 HSEKPING SVCS @ 4588.89 

479 HSEKP/SUN 2 16 566 4 14.15 2778.26 -:129425.48 2778.26 2889.39 144228. 64 283.78 
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POSITION 


fia * WUMBER 


MAINTWCE SVCS58B 
v1 
382 
583 
SECURITY S¥CS528 
52! 


TECHNICAL SVCS548 
CTLGNE SVCS 541 
342 

343 

344 

545 

ACQUIS SVCS S58 
RS) 

552 

5353 

534 

PROCESS SVCS 568 
961 

362 

363 

564 

565 

366 

567 

568 

369 

578 

571 

572 

573 
INTERDIVISION 588 
688 

681 
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POSITION EMPLOYEE POSITION FULL TIME TOTAL HOURS FULL TIME TOTAL FTE 1984 TOTAL $ 1984 1985 PROPOSED 1985 PROPOSED TOTAL $ 1985 1985 1985 
TITLE WANE BRADE PART TIME PER SVC AREA EQUIVALENT PER SVC AREA SALARY/WAGE SERVICE AREASTAFFING LEVEL PLUS 42 SERVICE AREA PERF FICA 
LILLLILILIZLLIZIZZZILILLLLLLLLLILIZLLLLLLLIZILILLLILILLLILLLLLLLILILILLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLALLLLALLLLLLLLELLLLLLLALLLLELLLLLLLGLLLLLLLLLLLLLESLLLLLALLLLLLLELGOhLLLLLLLLLLLLLLLAGLGALLLLLLLLLO LL LOLLLLLLELELLLLLE 
BLDG ENGNR SCHELL 7 48 i 20835. 36 20835. 36 21668. 77 1029.27 1527.65 
222 WAINTEN TECH CRICK 4 48 1 9954.46 11589. 43 11969.81 968.57 843.87 
MAINTEN TECH UNDERWOOD 3 48 MAINTWCE SVCS 1 MAINTNCE SVCS 9954.46 MAINTNCE SVCS 9954.46 18352.64 MAINTNCE SVCS 491.75 729.86 
22? MAINTEN TECH VARDAMAN 4 48 168 1 4 9954.46 58698. 74 11589. 43 11969. 81 55761. 83 568.57 843,87 
DEPT MGR ANDERSON 7 48 1 17169. 88 17169. 88 17856. 68 848.19 1258.98 
SWITCHBD OPER WILLIAMS ,C 3 48 ! 9954.46 9954.46 18352. 64 491.75 729.86 
SWITCHBD OPER SCOTT, P 3 16 4 3977.12 3977.12 4136.28 291.68 
SEC OFFCR 2 289 SECURITY SVCS 5.225 SECURITY SVCS $9238.35 SECURITY SYCS 49238.35 51199.56 SECURITY SYCS 3689.57 
SUN/SEC 2 15 328 379 8 2683.25 B2935. 84 2683, 25 2787.38 B4252. 46 198.87 
DIV MBER HARTZELL 8 ABTECHNICAL SVCS ITECHNICAL SVCS 26588. OBTECHNICAL SVCS 26588. 88 27568. BBTECHNICAL SVCS 1389.18 1942.98 
DEPT MGR 2772222227 7 48 965 1 24.125 28257. 66 304985. 68 28257.66 21047.97 317273. 22 1888.73 1485, 29 
CTLER SCHOOLEY E 48 i 18528. 32 18528. 32 19261.13 914.98 1357.91 
CTLER ROE E 4a 1 14676.76 14676. 76 15263. 83 725.83 1676.18 
CTLER WILLIAMS ,H E 48 CTLENG SVCS 1 CTL6NG SVCS 14676.76 CTLENE SVCS 14676.76 15263.83  CTLENG SVCS 725.83 1676.18 
CTLER DEVAULT E 48 208 1 5 14676.76 82888. 26 14676.76 15263. 83 86128.59 725.83 1676.18 
DEPT MER STEARNS 7 48 1 17169.68 17169.88 17856. 68 848.19 1258. 98 
SPVS RIGDON 4 4a 1 12155. 82 12155. 82 12641.22 688.44 891.21 
CLK/TYPE BIRD 3 48 1 9994.46 9954.46 18352. 64 491.75 729,84 
CLK/TYPE EISENMANN 3 4a ACE SVCS t AC@ Svcs 9954.46 AC SVCS 9954.46 18352. 64 ACO SVCS 491.75 729. Bd 
? RCVE CLK TRUESDELL , F 3 2 185 625 4.625 5787.68 53821. 42 6214.88 6462.56 57665. 73 435.61 
DEPT MGR PATTEN 7 4a i 17169. 88 17169.88 17856. 68 848.19 1258. 98 
SPVS SCOTT ,N Q 48 1 12155. 82 12155. 82 12641. 22 688.44 871.21 
CLK/TYPE BOSHLER 3 48 i 9954.46 9954.46 18332. 64 491.75 729.84 
CLK/TYPE CANSLER 3 48 1 9954.46 9954.46 16352. 64 491.75 729.86 
CLK/TYPE COATS 3 40 ! 9754.46 9994.46 18352.64 491.75 729.84 
CLK/TYPE KENAGY 3 48 1 9954.46 9954.46 18352. 64 491.75 729,86 
CLK/TYPE TIMINSKY ,VIC 3 48 i 9954.46 9954.46 18352. 64 491.75 729.86 
CLK/TYPE SLONIAWSKI 3 32 8 7955. 38 7955. 38 8273.51 583.28 
CLK/TYPE SWANK 3 28 al 6961.82 6961.82 7239.44 518.38 
PROCESS CLK BANDELIER 2 48 1 9391.08 9391.08 9638.57 457.45 678.9% 
PROCESS CLK BENDER 2 48 1 9268.16 9266.16 9638.57 457.45 678.95 
PROCESS CLK FITCH 2 48 i 9268.16 9268.16 9638.57 457.45 678.95 
PROCESS CLK TUCKER 2 48 PROCESS SVCS 1 “PROCESS SVCS 9268.16 PROCESS SVCS 9268.16 9638.57 PROCESS SVCS 437.45 678.95 
PROCESS CLK WILHOIT 2 49 548 1 13.5 9391.88 148576. 08 9391.08 9638.57 145926. 98 457.45 678.96 
BIBLIOGRAPHER SEABLY 7 48 1 24349. 48 24369. 48 25344.18 1283.85 1786.76 
CONTINGENCY INTERDIVISIONA INTERDIVISIONA INTERDIVISIONA 40008. 62 108388. 42INTERDIVISIONA 8.08 
SUMMER STAFF 4a 1 68088. 82 84369. 48 75880. 88 83187.58 208832. 18 5659. 68 
= SISSSSSSSSSSSSSSss SSsSeESssSsSsssssSssesSSSesSeSSSSSSSSSSSSESSSST SESS SSH S SHSSESSS SSS SESSTSSSSS SSS ES SS SS SS SEES SSS SSS SESS SesSsesE SSS SSeS SSeS ss SS SS SSS SSS SSSsSSSsSses SsSSses= 
GROSS PERSONNEL COST 2587643.39 2751319.47 © 2924988.83 185699.14 199134. 84 
REC'D LSCA 18822. 12 24472. 08 24472. 08 6.08 0.06 
WET PERSONNEL COST 6881 208.825 2569621.27 2726847.47 = 2988516.83 105699. 14 199134.84 
BENEFITS TOT HRS PER WK TOT FTE 174158. 88 174158. 88 
UNEMPLOY 10088. 68 10882. 08 
FICA 179134.84 
PERF 185699.14 
TOT PERSONNEL BUDGET 3389588. 68 


# 1984 SALARY REFLECTS UPWARD RECLASSIFICATION. 
## POSITION CURRENTLY UNFILLED. 
### 1984 SALARY REFLECTS SALARY OF WEW JOB. 


? 1985 SALARY REFLECTS CHANGE IN SALARY. 
27° «1985 ADDED POSITION. 


777 1985 SALARY REFLECTS UPWARD RECLASSIFICATION. 


WAME/SALARY ASSIGNED FOR REPORT PURPOSES ‘OWLY. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Approval 


REPORT AND RECOMMENDATION OF THE COMMITTEE ON PERSONNEL CONCERNING 
SEVERAL CHANGES IN BENEFIT POLICIES 


The committee on personnel, consisting of Lu Ann Beaman, chairman, 
Patricia Beers, and Mary Koehlinger, recommends the adoption of the 


attached modifications to the Allen County Public Library's benefit 


policies. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


5 November 1984 


To: Personnel Committee of the Library Board of Trustees 


From: 


Rick J. Ashton and Charlene P. Holly 


Re: Personnel policy changes and new policy proposals 


The proposed changes in policy and new policy proposals reflect the 
Library's commitment to providing a work environment which fosters 


good will and mutual trust. 
CHANGES: 

SICK LEAVE POLICY 

From: 

1. Sick leave may be used for the 
staff member's own medical illness 


or disability and medical or dental 
appointments. 


2. Sick leave will be used in mini- 
mum increments of one-half day. 


VACATION POLICY 
From: 


1. Staff hired in January through 
March may, after six months of em- 
ployment, take up to one-half the 
vacation earned at six months. 


To: 


Sick leave may be used for the 
medical illness or disability 
and medical or dental appoint- 
ments of the staff member, a 
member of the staff person's 
household or immediate family. 


Sick leave will be used in mini- 
mum increments of one hour. 


TO: 


After six months of service 
staff may take up to one-half 
vacation earned at six months. 


POLICIES ON ATTENDANCE, LEAVES OF ABSENCE AND ENDING EMPLOYMENT 


From: 


1. Voting: No specific provision 
for time off to vote currently 
exists. 


LO. 


Staff members are encouraged to 
vote before or after scheduled 
working hours. However, when 
they are unable to vote at these 


times, they may be given sufficent 


time off with pay to vote with 
the appropriate department 
manager's approval. 
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Page 2 
Proposed changes 


From: 


2. Behavior which is contrary to the high standards of personal and professional 
conduct expected of all Library staff members in their roles within the Library 
will result in immediate dismissal. Such behavior includes, but is not limited 
to, insubordination; disregard of Library policies; the posssession or use of 
weapons; threats or acts of violece; participation in or knowledge of illegal 
activity; possession or use of drugs; and the conviction of a criminal offense. 


To: 


Behavior which is contrary to the high standards of personal and professional 
conduct expected of all Library staff may result in immediate dismissal. Such 

behavior includes, but is not limited to, insubordination (refusai to perform 
assigned work or follow any reasonable instruction or order of an appropriate 
supervisor. ) 

Falsification of the employment application, interview information, or other 
employment-related documents or activities. 

Repeated violations of Library regulations. 

Absence without notification and approval. 

Disregard of the Library's Equal Employment Opportunity and Affirmative Action 
Policy. 

Sexual harassment. 

Sleeping on the job. 

Sexual misconduct on Library property or during the performance of Library 
business or employment. 

Participation in and/or knowledge of illegal activity on Library property or 
during the performance of Library business or employment. 

Mental or physical abuse of co-workers or others during the performance of 
Library business or employment. 


Theft of Library property. 

Bringing alcoholic beverages or drugs on to Library property. 

Threats or acts of violence. 

Willful destruction of Library property. 

Conviction of a criminal offense which endangers Library business or staff. 
Possession of firearms, fireworks or other weapons on Library property. 
Fighting on*Library property. 

Gambling on Library property. 

Misappropriation or misuse of Library property. 

TheLe ot property of Library staff members or patrons. 


From: Os 

3. There is no personal leave. The The Library's flexible vacation 
Library' s flexible vacation policy pro- policy provides time to pursue 

vides time to pursug personal matters. ‘personal matters. In those instances 


when additional non-emergency un- 

! paid time may be needed, a staff member 
may request such time through the 
appropriate manager and the personnel 
manager. a 
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Page 2a 
Proposed changes 


POLICIES ON ATTENDANCE, LEAVES OF ABSENCE AND ENDING EMPLOYMENT 


From: 


4. Annual military duty: a staff 

member who is obliged to report for 
annual military duty will be given 

up to ten working days per year at 

the staff member's regular rate of 

pay. 


To: 


Annual military duty: a staff 

member who is obliged to report 

for annual military duty will be 

given up to ten working days per 

year for this purpose. The Library 
will pay the difference, if any, between 
the staff member's regular rate of 

pay and payyreceived for military 

duty. 
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Page 3 
Proposed changes 


HOLIDAY POLICY 


From: 204 

1. The following are paid holidays for The following are paid holidays 

Library staff members: for Library staff members: 

New Year's Day . New Year's Day 

Memorial Day Memorial Day 

Independence Day Independence Day 

Labor Day Labor Day 

Thanksgiving Day Thanksgiving Day 

Christmas Day Christmas Day 
One other day during the Christmas 
season 


NEW POLICY PROPOSALS: 


We propose that the benefits of full-time employment be extended on a pro-rated 
basis to staff members authorized and scheduled to work 30 hours or more per 
week. Staff who work in these positions work in the same relationship to the 
Library as staff working 40 hours per week. The inclusion of these four 

staff members would have the following impact on benefits to them and cost to 
the Library; 


BENEFITS: COST: 


1. Health plan: The Library will pay 753 Maximum cost in 1985 to the Library 
of the cost of an individual membership at 1985 premium rates: $2664 
and an equal amount toward the cost of an 

employee and dependent membership. Other 

conditions of this benefit will be the 

same as those conditions for full-time 

staff ihn similar positions. 


2. Term life and disability plan: The Maximum cost to the Library at 

Library will pay 75% of the cost of a projected 1985 premium rates: $341.91 
membership in this plan. Other conditions 

of this benefit will be the same as 

those conditions for full-time staff in 

Similar positions. 


3. Public Employees' Retirement Fund: Maximum cost in 1985 to the Library 

All conditions of this benefit under the aLeigso rate of contribution: $1132.88 
terms of the Library's contract with PERF ‘ 

will be the same for all staff working 30 Total cost $4,318.79 


hours or more per week. 


4. Sick leave to be earned by staff author- 
ized to work 30 hours per week at the rate of 
six hours for each two full. pay periods worked 
to a maximum of 60 hours per year. Other 
conditions of this benefit will be the same 

as those conditions for full-time staff. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA ITEM 8 
Requested Action: Approval 


CONTRACT WITH INDIANA STATE LIBRARY FOR RETROSPECTIVE BIBLIOGRAPHIC 
CONVERS ION 


The Board has previously approved a grant proposal to the Indiana 
State Library requesting a grant of $100,000 under the Library Services 
and Construction Act. The grant is to be used for contract payments to 


OCLC, Inc. for retrospective conversion services. This second phase is 


identical to a $100,000 grant received during federal fiscal 1984. The 


grant now in question will provide for the conversion of bibliographic 
records of approximately 80,000 titles. When completed in August 1985, 
this will bring the total of machine-readable records for the Library 
collection to approximately 200,000 titles out of a total Library 


collection of about 500,000 titles. 


Routine financial and project reporting will be required under this 


grant, as under all Library Services and Construction Act grants. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 9 
Requested Action: 


PROPOSED SCHEDULE OF BOARD MEETINGS FOR 1985 


All meetings are scheduled for the fourth Thursday of the month at 


Oe UU Pell «7 


24 
28 
28 
25 
8) 
27 
Zo 
Zo 
26 
24 
26 
30 


January 
February 
March 
April 
May 

June 
July 
August 
September 
October 
November 


December 


-except as otherwise noted. 


Main Library 

Main Library 

Main Library 

New Haven Branch 
Little Turtle Branch 
Tecumseh Branch 
Monroeville Branch 
Main Library (Fifth Thursday) 
Harlan Branch 

Georgetown Branch 


Main Library (Tuesday) 


Main Library (Monday) 
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AGENDA ITEM 10 
Requested Action: Approval 


PROPOSED SCHEDULE OF HOLIDAYS AND CLOSINGS FOR 1985 


The following proposed schedule of holidays and closings provides for 
seven paid holidays for all Library staff, plus a partial paid holiday 
ALLEN COUNTY on Good Friday. In addition, it provides for closings on Easter Sunday 


PUBLIC LIBRARY 


900 WEBSTER STREET and at 5:00 p.m. on New Year's Eve, which do not involve paid holidays 


FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


for staff. The proposed schedule is as follows: 


Day of Week Holiday 


Rick J. Ashton 


director 


1 January Tuesday New Year's Day 
5 Apr) Friday Good Friday (12:00 noon — 3:00 p.m.) 
Trae Sunday Easter Sunday 
27 May Monday Memorial Day 
4 July Thursday Independence Day 
2 September Monday Labor Day 
28 November Thursday Thanksgiving Day 
€ 24 December Tuesday Christmas Eve 


25 December Wednesday Christmas Day 


31 December Tuesday New Year's Eve (close at 5:00 p.m.) 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-724] 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA ITEM 11 


Requested Action: 


Approval 


PROPOSED SUNDAY SCHEDULE FOR 1985 


A 1985 Sunday schedule including 36 Sundays is proposed. The Main 


Library would be open from 1:00 p.m. to 6:00 p.m. 


Sundays. 
through 19 
through: 29 


May 1985, except 7 April, 


December 1985, 


inclusive. 


Easter Sunday; 


on the proposed 


The proposed Sundays include all Sundays from 7 January 1985 


and 8 September 1985 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 12 
Reguested Action: Approval 


PROPOSED MILEAGE REIMBURSEMENT AMOUNT FOR 1985 


The travel expense reimbursement policy adopted by the Board of 
Library Trustees provides that the amount to be reimbursed for staff 
use of personal vehicles on Library business, interviewing expenses 
for candidates for employment, and relocation expenses as negotiated 
with new employees be set annually by the Board. The staff proposes 
that this amount be set at 23¢ per mile for 1985. This is the same 


amount as adopted for 1984. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 13 
Requested Action: Approval 


PROPOSED AMENDMENT TO THE AUTHORIZED STAFFING TABLE 


The staff proposes to create an additional full-time Grade 2 position, 
#480, in Housekeeping Services. This would provide for one full-time 
housekeeping employee to be on duty during the day shift at the the 


Main Library, Monday through Friday. This position would allow for 


outdoor grounds maintenance, window cleaning, meeting room set ups, and 


response to housekeeping emergencies. At the present time, all full- 
time housekeeping staff work the third shift, cleaning the Main Library 


and branch library buildings. 


The additional salary cost of $9260.16 for this position would be 
absorbed by reducing and eliminating part-time housekeeping positions 


Currently wacant on the, third shift: 


The benefit costs for the full-time position would come to $1443.71 at 
1984 rates. These costs would be drawn from contingency buddeted 


amounts in the benefit lines. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


19 December 1984 


To: All Library Board Members 


From: Rick Ashton 


The last Board meeting of 1984 will take place in the Board Room of 
the’ Main Library) at’ 3:00 p.m. on Thursday 27 December. The 


agenda, as with many meetings of 1984, is a full one. 


I thank you for another fine year of support, encouragement, and 


dedication. Without your willingness to serve, the community would 


not have the excellent Library which the Allen County Public Library 


is becoming. Best wishes for the merriest of Christmases. 


Several items normally included in this packet may not be present, 
because of the early preparation of the packet and the holiday 
interruptions in schedules. These items will be made available to 


you at the Board meeting. 


I look forward to seeing you on Thursday 27 December. 
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AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 
S00 atm. 

Thursday 27 December 1984 

Board Room, Main Library 

900 Webster Street 

Fort Wayne, Indiana 46802 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 . Approval of the minutes of the 29 November 1984 regular Board 
FORT WAYNE, INDIANA 46801 


Adoption of the agenda. 


meeting. 
ick J. Asht ; : : 
Stage ss . Reception of the financial report of 30 November 1984. 


Report of the Director. 


A. Library use through 30 November 1984. 


Auction results. 


B 
C. National Endowment for the Humanities Challenge Grant. 
D 


Friends of the Allen County Public Library "Gold Again" 
Campaign. 


Poy TOUer. 

Public hearing on proposed additional appropriation of $45,000 to 
the Operating Fund for purchase of video equipment. 

Approval of proposed additional appropriation. 

Awarding of contract for purchase of video equipment. 

Approval of a fund transfer resolution to cover line-item deficits 

in the Operating Fund. 

Approval of transfer of funds from Operating Fund to Library 
Improvement Reserve Fund. 

Reception of the report: "Branch Library Service Plan Recommended 
for Allen County Public Library" prepared by Lester E. Stoffel and 
Robert H. Rohlf. Adoption of a process for dissemination, public 
comment, and Board action on the report. 

3 . Report of the nominating committee and election of officers for 1985. 
Appointment of members to the Allen County Public Library 


Foundation Board. 
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Adoption of plan of work for the Board of Finance during January and 
February 1985. 

Approval of report and recommendation of the Committee on Insurance 
concerning employee health insurance for 1985. 


Approval of the following salaried appointment: 


16. 


Kathryn Witwer Georgetown Branch Manager #110 $26,288. 
Grade 7 

Approval of payment of the following bills: 

12/31/84 Accounts Payable $318,205.46 
11/27/84 Fort Wayne National Bank 450,000.00 
11/27/84 Fort Wayne National Bank 4,893.76 
11/28/84 ILTA 15.00 
11/28/84 Dwayne Vardaman 4.10 
11/29/84 Luana K. Stanley 64.63 
11/29/84 Summit Bank 864.00 
11/30/84 Jeannette Roembke 5.94 
11/30/84 Mutual Benefit Life Acar s6 
11/30/84 Summit Health 1,520.68 
11/30/84 Blue Cross 6,588.00 
11/30/84 Lester L. Stoffel 7,602.60 
12/3/84 Stouffer Hotels 106.64 
12/3/84 Angela Holderman 48.80 
12/3/84 Ellen H. Klage 4.95 
12/3/84 Susan K. Ferkel 2.00 
12/3/84 Kathleen Wrobel 2.25 
12/3/84 Susan Hawthorne 3.95 
12/3/84 Susan A. Stone 12.95 
12/3/84 Starla J. Steckbeck EP. 25 
12/3/84 Rita’ Isaacson 4.00 
12/3/84 PERF-OASI/FICA 650305 OL 
12/5/84 Angela Holderman 5.40 
12/5/84 Kenneth Schell 36211 
12/5/84 Summit Bank 818.00 
12/7/84 Crisis Prevention Institute 145.00 
12/7/84 Ohio Historical Society 8.00 
WAR WARS IESD 67.00 
12/12/84 Sue Barancik 62.60 
12/12/84 ILTA 10.00 
12/12/84 Rick J. Ashton Geol 
12/13/84 Kenny Rodenbeck 50.00 
12/13/84 Summit Bank 579.00 
12/13/84 Fort Wayne Newspapers 150.80 
12/13/84 KPM Company 7,900.00 
12/13/84 Indiana & Michigan 123262 338 
12/13/84 Mark Anderson eee 
12/13/84 Gigi Watkins 4.95 
12/14/84 David Milne DG aS 
12/18/84 Stoner's 17.50 
12/18/84 Rick! J: Ashton 4.08 
12/18/84 Marsha Anderson a5 95 
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12/18/84 Alexa Anne Scherer 
12/18/84 Charles Fullhart 
12/18/84 Barbara). ocachs 
12/19/84 Fullerton's Fabric 
12/19/84 John Beatty 
12/19/84 K. Marie Stolba 
12/19/84 PERF-OASI/FICA 
12/20/84 Summit Bank 


Other Business. 


Adjournment. 
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MINUTES 
Board of Library Trustees of the Allen County Public Library 


27 December 1984 


The Board of Library Trustees of the Allen County Public Library met 
in regular monthly session in the Board Room. of the Main Library at 3:00 
p-m. on Thursday 27 December 1984. Members present: Rae Gates, Mary 
Koehlinger, Lu Ann Beaman, Alan McMahan. Members absent: Zohrab Tazian, 


Patricia Beers, James Ganaway. Mrs. Gates presided. 


1. Adoption of the agenda. The agenda was adopted as circulated, 
with the addition of an additional item under Other Business concerning 


mileage reimbursement. 


2. Approval of the minutes of the 29 November 1984 regular Board 


meeting. The Board approved the minutes as circulated. 


3. Reception of the financial report of 30 November 1984. The Board 


received the report as presented. 


4. Report of the Director. Rick Ashton reported on the following 
matters: 
A. Library use through 30 November 1984. During the month 
of November, the Library circulated 174,950 items, an increase of 
5.1% over November 1983. The Library answered 21,247 reference 
questions, an increase of 6.3% over November 1983. For the first 


eleven months of 1984, the Library circulated 2,124,689 items, up 
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2-8% from 1983. The Library answered 253,064 reference questions, 
up 27.6% from the first eleven months of 1983. In-house use of 
Library materials, based on surveys conducted in April and October, 
was at an estimated level of 1,185,111 uses during the first eleven 


months of the year. No comparable figures for 1983 are available. 


B. Auction results. At the auction of surplus property on 29 
November, the gross proceeds were $11,480.50. Of this, after de- 
duction for auctioneer and related expenses, the Library received 


$9,516.34. 


C. National Endowment for the Humanities Challenge Grant. On 
12 December the National Endowment for the Humanities announced the 
award of a grant of $300,000 to the Allen County Public Library 
Foundation for the endowment of book purchasing in the humanities. 
Library and its associated groups will have slightly more than 3 yea 
to raise the required $900,000 match for this grant. The Friends of 
the Allen County Public Library have already pledged $75,000 to meet 
the first milestone in the matching requirement, by July 1985. 
$35,000 of this pledge is in hand, with the remainder forthcoming in 


the next few months. 


D. Friends of the Allen County Public Library, "Gold Again" 
Campaign. A mailing of more than 16,000 pieces went out in mid- 
December. The gold Library card is the premium once again for a 


$25.00 contribution. More than $4000 has been received to date. 


E. Other. Zohrab Tazian and Rick Ashton have met with Gary 


Trent concerning Mr. Trent's communication concerning the Harrison 
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and Washington property. A general discussion setting forth the 
Board's position on sale or lease of the property was held. No 


specific proposals have been forthcoming. 


5. Public Hearing on proposed additional appropration of $45,000 
to the Operating Fund for purchase of video equipment. Mrs. Gates 
opened the public hearing. No member of the public spoke on the issue. 


Mrs. Gates closed the public hearing. 


6. Approval of proposed additional appropriation. The Board 


approved the proposed appropriation resolution in the amount of $44,649. 


7. Awarding of contract for purchase of video equipment. The 
Board received from Steven Fortriede, Public Services Manager, a report 
and recommendation on the bid opening of 21 December for additional video 
equipment. The recommendation was that the Board award the purchase to 
Thalner Electronic Laboratories, Inc., in the amount of $42,966.90. The 


Board approved the recommendation and awarded the purchase order. 


8. Approval of a fund transfer resolution to cover line-deficits in 
the Operating Fund. The Board approved the fund transfer resolution as 


presented. 


9. Approval of transfer of funds from Operating Fund to Library 


Improvement Reserve Fund. The Board approved the transfer of $117,481 from 


the Operating Fund to the Library Improvement Reserve Fund, thus transferring 


the full amount authorized under the 1984 Operating Budget. 
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10. Reception of the report: "Branch Library Service Plan 
Recommended for Allen County Public Library," prepared by Lester E. 
Stoffel and Robert H. Rohlf. The Board formally received the report as 
presented by the consultants. The Board further adopted the following 
process for dissemination, public comment, and Board action on the report: 
The Board directed that a generous number of copies of the report be 
printed and made available for public distribution at all Library locations. 
The Board agreed to receive public comments in writing at any time and to 
set aside time for oral comments at the regular Board meetings of 24 
January, 28 February, and 28 March 1985. The Board set 25 April 1985 as 


its target date for decisions relating to the recommended plan. 


11. Report of the nominating committee and election of officers for 
1985. The nominating committee, consisting of Mary Koehlinger, Lu Ann 
Beaman, and Alan McMahan, chairman, presented the following slate of nom- 
inations for 1985: For president, Rae Gates; for vice-president, Patricia 
Beers; for secretary, Zohrab Tazian; for treasurer, James Ganaway. The 


Board unanimously elected the slate as proposed by the nominating committee. 


12. Appointment of members to the Allen County Public Library Foundation 


Board. The Board appointed Alan McMahan and Patricia Beers as members of 
the Allen County Public Library Foundation Board for a three-year term, 


1 January 1985 - 31 December 1987. 


13. Adoption of plan of work for the Board of Finance during January 
and February 1985. The Board set the date of 8 January 1985 at 11:45 am. 


as the time for its first meeting as the Board of Finance. It decided to 
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set the date and time for the second meeting as part of the agenda for the 


first meeting. 


14. Approval of report and recommendation of the Committee on Insurance 


concerning employee health insurance for 1985. The Committee on Insurance, 
consisting of Mary Koehlinger, Alan McMahan, and James Ganaway, chairman, 
presented its report and recommendation. That the Library offer employees 


a choice among three health care insurance plans for 1985, as follows: 


Blue Cross/Blue Shield Single: $74.00 Family: $193.80 
Summit Health Single: $65.24 Family: $172.63 
Physicians' Health Plan Single: $68.18 Family: $186.91 


and that the Library continue the its practice of paying the cost of single 
coverage, less an employee contribution of $1.00 per year. The Board 


approved the recommendation as presented. 


15. Approval of the following salaried appointment: Kathryn Witwer, 
Georgetown Branch Manager, Grade 7, #110, $26,288. The Board approved the 


appointment as presented. 


16. Approval of payment of the following bills: Dr. Ashton certified 
that the following bills are true and correct and supported by itemized 
invoices or other equivalent documentation. The Board approved payment of 


the bills, as follows: 
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12/31/84 


11/27/84 
11/27/84 
11/28/84 
11/28/84 
11/29/84 
11/29/84 
11/30/84 
11/30/84 
11/30/84 
11/30/84 
11/30/84 
12/3/84 
12/3/84 
12/3/84 
12/3/84 
12/3/84 
12/3/84 
12/3/84 
12/3/84 
12/3/84 
12/3/84 
12/5/84 
12/5/84 
12/5/84 
12/7/84 
12/7/84 
12/12/84 
12/12/84 
12/12/84 
12/12/84 
12/13/84 
12/13/84 
12/13/84 
12/13/84 
12/13/84 
12/13/84 
12/13/84 


12/14/84 
12/18/84 
12/18/84 
12/18/84 


12/18/84 
12/18/84 
12/18/84 
12/19/84 
12/19/84 
12/19/84 
12/19/84 
12/20/84 


Accounts Payable 


Fort Wayne National Bank 
Fort Wayne National Bank 
ILTA 

Dwayne Vardaman 
Luana K. Stanley 
Summit Bank 
Jeannette Roembke 
Mutual Benefit Life 
Summit Health 

Blue Cross 

Lester L. Stoffel 
Stouffer Hotels 

Angela Holderman 
Ellen H. Klage 

Susan K. Ferkel 
Kathleen Wrobel 

Susan Hawthorne 
Susan A. Stone 
Starla J. Steckbeck 
Rita Isaacson 
PERF-OASI/FICA 
Angela Holderman 
Kenneth Schell 

Summit Bank 

Crisis Prevention Institute 
Ohio Historical Society 
IESD 

Sue Barancik 

ILTA 

Rick J. Ashton 

Kenny Rodenbeck 
Summit Bank 

Fort Wayne Newspapers 
KPM Company 

Indiana & Michigan 
Mark Anderson 

Gigi Watkins 

David Milne 

Stoner's 

Rick J. Ashton 
Marsha Anderson 


Alexa Anne Scherer 
Charles Fullhart 
barbara J. soachs 
Fullerton's Fabric 
John Beatty 

K. Marie Stolba 
PERF-OASI/FICA 
Summit Bank 


$318,205. 


450,000. 
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17. Other business. Revision of employee mileage allowance amount 
for 1985. The Board changed the amount from the previously set $.23 per 
mile to $.205 per mile to avoid the necessity of reporting reimbursements 


as income, both for employer and employee. 


18. Adjournment. The Board adjourned. 
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Gol Wayne Lileracy Council, Inc. 
(LAUBACH AFFILIATE) 


° 


910 Broadway 
Ft. Wayne, Indiana 46802 
a (219) 422-5141 


® 


“EACH ONE TEACH ONE™ 


November 1, 1984 


Rick Ashton and Library Board 
Allen County Public Library 
900 Webster 

Ft. Wayne, Indiana 46801 


Dear Rick Ashton and Board members: 


On behalf of all the tutors and other volunteers in the 
Fort Wayne Literacy Council, I want to thank you for the 
addition of the Adult Basic Reading Center to the ACPL. 


We appreciate your support of the Literacy Movement and 
we commend the concern and efforts of Dick Seagly and the 
Literacy Committee in putting together the collection. 


A We know that many adult low-level readers will benefit 
from the Adult Basic Reading collection. 


Sincerely, 


Fl SL Wen J 
AptlVs 
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Marilyn Zolla 
Chairperson 


Copy to Board Pres. 
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S/A DESCRIPTION 


ig RY-DIRECTOR 
@: OF ASSISTANTS 
LL4™RHGES OF JANITORS 
110 SALARIES AND WAGES 


tei FICA 

122 UNEMPLOYMENT COMPENSATION 
123 PERF 

{24 GROUP INSURANCE 

120 EMPLOYEE BENEFITS 


100 PERSONAL SERVICES 


211 OFFICIAL RECORDS 
212 PROMOTIONAL/PRINT ING 
213 OTHER OFFICE SUPPLIES 
210 OFFICE SUPPLIES 


221 CLEANING SUPPLIES 
e22 FUEL, OIL AND LUBRICANTS 
223 OTHER OPERATING SUPPLIES 
220 OPERATING SUPPLIES 


231 BUILDING SUPPLIES 

233 REPAIR PARTS & SUPPLIES 
234 OTHER MAINT SUPPLIES 
230 REPAIR/MAINT SUPPLIES 


241 VIDEOTAPE 
240 QTHER SUPPLIES 


200 SUPPLIES 


3 SULTING SERVICES 
3 DING SERVICES 
S13 LEGAL SERVICES 


314 OTHER PROFESSL SERVICES 
310 PROFESSIONAL SERVICES 


321 TELECOMMUNICAT IONS 

322 POSTAGE 

323 TRAVELING EXPENSE 

324 TRAINING & DEVELOPMENT 
325 FREIGHT AND PARCEL 

320 COMMUNICATION/ TRANSPORT 


331 ADVERTISING/ PUBLICATION 
332 PRINTING-OUTSIDE VENDORS 
330 PRINTING & ADVERTISING 


341 OFFICIAL BONDS 
342 INSURANCE 
340 TOTAL INSURANCE 


BUDGET 


2,564, 116 


179, 488 
40,000 
83,580 
129, 000 

432, 068 


2,956, 184 


350 
14,000 
15, 000 
29, 350 


35, 000 
40, 000 
71, 000 
146, 000 


B, 000 
10, 000 
5, 650 
_ 23,650 


14, 000 
14, 000 


213,000 


11,000 
10,000 
4, 000 
6, 500 
31,500 


62, 000 
35,000 
10,000 


285, 086. 04 


13,502, 55 
240. 00 
0.00 

10, 336. 04 
24,078. 59 


305, 164.63 


0.00 
1,451.01 
1,002. 91 
2, 453. 92 


613.51 
2, 069. 16 
10, 434. 88 
13, 117.55 


406.03 
1,661.27 
0.00 

2, 067. 30 


0.00 
0,00 


17, 636.77 


7,943.75 
0.00 
45,50 
235. 00 
B, 224, 25 


3, 803.53 
5, 319.97 
1,516. 12 

157.50 
62. 85 
10, 59. 97 


ALLEN COUNTY PUBLIC LIBRARY--OPERATING FUND 


STATEMENT GF EXPENDITURES—THROUGH NOVEMBER 30, 1964 


0,00 


0.00 


0.00 


0.00 


0.00 


0.00 


9,00 


9,00 


0.00 


0.00 


YD st 


44,630.64 92.31 
2,149,869.15 90.12 
131,733.82 101.27 
2, 326,233.61 90.72 


162,497. 18 

9, 785.19 
70, 153, 58 
114, 236. 34 
356, 674. 69 


2, 682, 908, 50 


0.00 
24, 694.92 177.82 
17,799.73 118.66 
42,694.65 145.47 


B, 630.53 
27,370.99 
69, 334. 18 

105,335.70 72.15 


“47,251.39 590.64 
18,557.08 185.57 

26.04 0.46 
65,834.51 278.37 


0.00 0.0 
0.00 0.00 


213,864.86 100.41 


2B, 248.62 256.61 
4,382.50 43.83 
962.00 24.05 
2,714.58 41.76 
36, 307.70 115.26 


47,509.62 76.63 
31,296.54 89.42 
11,523.75 115.24 
6,258.40 69.54 
515.46 51.55 
97,103.77 82.99 


752.44 34.20 
1,894.62 126.31 
2,647.06 71.54 


0.00 0.00 
28,619.00 84.17 
28,619.00 83,93 


BALANCE % 


3,719. 36 
235,810.85 9.66 
(1,647.82) (1.27) 
237,882.39 9.28 


7.69 


3.47 
75. 34 
16.06 
11.44 
17.45 


16, 990. B2 
30, 214. 61 
13, 426. 42 
14,761.06 
75, 393. 11 

313,275.50 10.46 

350.00 100.00 

(10,894.92) (77, 82) 
(2,799.73) (18.66) 

(13,344.65) (45.47) 


26, 369.47 
12, 629. 01 

1,665. 82 
40,664. 30 


3.34 
31.57 

2.35 
27.85 


(39, 251. 39) (490. 64) 
(8,557.08) (85.57) 
5,623.96 99.54 

(42, 184.51) (178. 37) 


14,000.00 100.00 
14,000.00 100,00 
(864.86) (0.41) 
(17, 248.62) (156. 61) 
5,617.50 56.18 
3,038.00 75.95 
3,785.42 58.24 
(4,807.70) (15.26) 


14,490.38 23.37 
3,703.46 10,58 
(1,523.75) (15.24) 
2,741.60 30.46 
48.45 
17.01 


1,447.56 65.80 
(394.62) (26.31) 
1,052.94 28.46 


100. 00 
5, 381.00 
5,481.00 


100. 00 
15.83 
16.07 


ENCUM-11/20 


796.97 
38, 250. 15 
2, 360.03 
41,407.15 


20,525. 15 
67.00 
0.00 
0.00 
20,592. 15 


61, 999. 30 


0.00 
1,842. 11 

431. 10 
2,273.21 


UNEMC BAL 4 
2,922.39 6.04 
197,560.70 6.28 
(4,007.85) (3.08) 
196,475.24 7.66 


30, 147.81 
13, 426, 42 
14,761.06 11.44 


(3,534.33) (1.97)! 
54,600.96 12.68 | 


251,276.20 6.39} 
50.00 100.00 | 
(12,737.03) (90.98)! 


(3,230.83) (21.54) 
(15,617.86) 


26,175.94 74.79 } 
12,625.01 31.57} 
(3,512.51) (4.95)! 


35,292.44 24.17 


(39, 366.62) (492,33)! 
(11,726.01) (117.26)! 
5,623.96 99.54 
(45, 488.67) (192.34) 


14, 000. 00 
14, 000, 00 


100. 00 
100, 00 
(11,814.09) (5.55) 


(17,248.62) (156.81) 


5,617.50 56.18 
3,038.00 75.95 
3,412.92 52.51 
(5,180.20) (20.99) 
14, 490. 38 
3,703.48 10.58 
(1,523.75) (15.24) 
2,741.60 30.46 
484.54 48.45 
19,8%.23 17.01 
1,447.56 65.80 
(1,032.70) (68.85) 


414.86 = 11,21 


100.00 
5,381.00 15.83 
5, 481.00 


23.37 i 


ALLEN COUNTY PUBLIC LIBRARY--OPERATING FUND 
' STATEMENT OF EXPENDITURES--THROUGH NOVEMBER 30, 1984 
5/A DESCRIPTION BUDGET NOV = % DEC Ot Vili se BALANCE h ENCUM-11/30 % UNEMC BAL % 


1 SSdgBILITIES-NATURAL GAS 99, 000 3,765.31 3.60 0,00 63,110.5¢ 63.75 35,685.48 36.25 9.00 9,00 35,689.48 36.25 | 
H ITIES-ELECTRIC 269, 000 21,590.87 6.03 0,60 228,997.86 65.13 40,002.14 14.87 0.00 90.00 40,002.14 14.87 | 
i3 LITIES-WATER 6, 000 408,99 6,82 0,00 4,815.58 60.26 1,184.42 15.74 0.00 0.00 1,184.42 19.74 | 
1 354 WASTE DISPOSA. SERVICES 8, 000 566.20 7,08 0,00 6,258.43 78.23 1,741.57 21.77 0.00 0.00 1,741.57 924.77 | 
} 380 UTILITY SERVICES 382, 000 26,331.37 6,89 0,00 0.00 303,182.39 79.37 78,817.61 20,63 0.00 0,00 78,817.61 20.63 ! 
i H 
1 S61 BUILDINGS-REPAIR/MBINT 107, 000 16,321.56 17.12 0,00 120,202.25 112.34 (13,202.25) (12.34) 12,969.15 {2.12 (26,171.40) (24.46)! 
1 362 EQUIPMENT-REPAIR/MAINT 100, 000 5,744.90 5.74 0.00 79,220.65 79.22 20,779.35 20.78 1,277.49 1.28 19,501.66 19.501 
i 360 REPAIRS & MAINTENANCE 207, 000 24,066.46 11.63 9.00 0.00 199,422.90 96,34 7,577.10 3.66 14,246.65 6.88 (6,669.54) (3,22): 
1 371 BUILDING RENTAL 3,000 200.00 6.67 0.00 2,200.00 73.33 800.00 26.67 0,00 0.00 800.00 26.67 | 
1 372 EQUIPMENT RENTAL 21,000 380.48 1.81 0.00 9,004.93 42.88 11,995.07 57.12 0.00 06.00 £1,995. 072 alates 
1 370 RENTALS 24, 000 580.48 2.42 0,00 9,00 11,204.93 46.69 12,795.07 53.31 9.00 0.00 12,795.07 33.313 
1 391 DUES & MEMBERSHIPS 4,000 0,00 0,00 0,00 625,00 15,63 3,375.00 84,36 9,00 9.00 3,375.00 64,38 | 
+ 392 INTEREST-TEMPORARY LOANS 42, 000 4,893.76 11.65 0.00 16,768.76 39.93 25,231.24 60.07 0.00 0,00 25,231.24 60.07: 
1 394 TRANSFER TO LIRF 117,481 0.00 06.00 0,00 0.00 0.00 117,481.00 100,00 0.00 0,00 117,481.00 100.00 | 
1 395 BINDERY SERVICES 42, 000 1,603.03 3.82 0.00 18,552.14 44,17 23,447.86 55.83 0.00 0.00 23,447.86 30.83 5 
i 396 COMPUTER SERVICES 76, 000 4,619.50 6.08 0,00 42,670.68 56.41 33,129.12 43.59 0.00 0,00 33,129.12, 43.59 | 
1 397 PHOTOGRAPHIC SERVICES 4,000 68.36 1.71 0,00 648.62 16.22 3,351.38 83.78 70.00 1.75 3,281.38 82.03 | 
+ 398 PROPERTY TAXES 2,919 1,259.05 49,98 9, 00 2,518.10 99.96 0.90 0,04 9.00 90.00 0,90 0,04 | 
| 390 OTHER SERVICES 288, 000 12,443.70 4.32 0.00 0,00 81,983.50 28.47 206,016.50 71.53 70.00 0,02 205,946.50 71,51 | 
i 300 OTHER SERVICES & CHARGES 1,087, 300 82,521.23 7.59 0.00 0.00 760,471.25 69.94 326,628.75 30.06 15,327.22 1,41 311,501.53 28.65 | 
+ 440 FURNITURE AND EQUIPMENT 100, 700 12,118.48 12.03 0.00 70,316.92 69.83 30,383.08 30.17 25,321.60 29.12 1,061.48 1.05 | 
i 451 BOOKS 668, 500 93,739.45 14.02 0.00 577,813.13 66.43 90,686.87 13.57 118,342.32 17.70 (27,655.45) (4.14) 1 
1 452 PERIODICALS/NEWSPAPERS 181,450 6,426.12 4.64 0,00 73,684.03 40.61 107,765.97 59.39 0.00 0.00 107,765.97 99.39 | 
| 453 NONPRINTED MATERIALS 105, 050 10,933.71 10.41 0.00 71,648.32 68.20 33,401.68 31.80 9,256.79 8,81 24,144.89 22.98; 
+ 450 OTHER CAPITAL QUTLAYS 955, 000 113,099.28 11.84 0.00 0.00 723,145.48 75.72 231,854.52 24.28 127,599.11 13.36 104,255.41 10,92 i 
+ 400 CAPITAL OUTLAYS 1, 055, 700 125,217.76 11.86 0,00 0,00 793,462.40 75.16 262,237.60 24,84 156,920.71 14,86 105, 316. 89 9.98% 
H i 
' @. GPERATING FUND 5, 352, 184 334,042.39 9,99 0.00 0.00 4,450,707.01 83.16 901,476.99 16.84 245,196.46 4,58 656,280.53 12.26 | 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-724] 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEMS 5, 6, & 7 


PUBLIC HEARING, ADDITIONAL APPROPRIATION, AND CONTRACT 
FOR VIDEO EQUIPMENT 


Uhese three agenda items all. relate to the same matter. Lhe, Fort 


Wayne City Council has appropriated $44,649 from the cable franchise 


fund to be paid to the Allen County Public Library for the purchase of 


additional studio and portable video equipment for the public access 
television studio. The necessary additional appropriation by the Board 
of Library Trustees has been duly advertised. This process calls for 

a public hearing on the proposed appropriation. Following the public 
hearing, the Board may act on the additional appropriation as set forth 
in the attached additional appropriation resolution. After the money has 
been appropriated, the Board can act on Item 7, the awarding of a 
contract for purchase of the equipment. The invitation for bids has been 
duly published, with a bid opening set for 3:00 p.m. on 21 December. 

At the Board meeting on 27 December, the results of the bid opening 


and a recommendation for purchase will be presented. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


10>. Rick Ashton 
From: Steve Fortriede 
Subj: Evaluation of bids 


Ross Rowe and I have evaluated the pids for television equipment. 
We recommend acceptance of the bid of Thalner Electronics with 
the alternatives specified on the attached comparison sheet. 


Thalner was the only company to offer a bid on all of the items 
we wished to purchase and was also the only company to offer as 
an alternate the new version of the Sony DXC-M3 camera. The 
enhanced M3A version was just announced and has more sensitive 
pickup tubes, better resolution, and a higher sianal-to-noise 
ratio than the DXC M3. 


Note that the B&J pid includes only a 90-day warranty on labor, 
not the l-year warranty requested in the bid specifications. 


Other considerations which support our recommendation in favor of 


Thalner are that, if it is necessary for us to purchase separately 


the items for which one of the other companies did not offer a 
bid, we will not be able to command as much discount, which will 
raise the total package price, and that we are sensitive to the 
difficulties which are likely to arise if we have two different 
companies responsible for service on different elements of one 
integrated studio system. 
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FRICE ON ORIGINAL BID LIST 


(ALTERNATES ARE 


STARRED) 


item 

LEO-S840 waveform monitor 
CVM-iS7CG test monitor 

N¥V-8950 sio-motion VHS recorder 
M-47 microphone mixers 

CT-iiGHA monitors 

Mino-pro MEK IT light kits 
DAC-MS cameras, studio configur 
DAC-M3S camera, port. configurat 
WY-3170/80 portopak cameras 
NY-8420 portopak recorders 
Bogen 2069 tripod 

YFP-1 special effects char. 
Installation 


gene 


TOTAL BiD 
Additional required to 
purchase “NO BID” items 


TOTAL COST FOR BASIC LIST 


Cine 650 Batteries 

VYP-S000 Vmatic player 

BR-6400 w/ RASSO VHS recorder 
pAG-MS "A", 


BDZC-MS "A", new version of came 


TOTAL with desired aiternat 
Additional required to 
purchase “NO BID" items 


GRAND TOTAL FOR DESIRED ITEMS 


les 
Warranty is stated as 


A 


new yersian of camera 


1830.00 
601.00 
1508.00 
612.00 
1428.00 
323.00 
15942.16 
3734.40 
1891.00# 
1482.60 
742.00 
4165.20 
390,00 


ation 
ion 


rator 


¢ 37849.64) 


SF77 7.86 


726.00 
1392.00 
1417. 50% 
1293.59 


ra 3560.15 


( 430386. 90) 


ives 2964.76 


¢ 43038. 70) 


42766. 70 


70 days for labor, 


AVS 


a2. OD 
pW or grr fe 
638.600 
NO BID 
HO BID 
135990.06 
5800.00 
i878.06 
1520.00 
760,00 
2689.00 
0. 00 


24602.00 
2751.00 


29 S55. 00 


778.00 
1411.00 
2289. 00% 

NO BID 

NO BID 


45494.74 


NO BID 
378.00 
1449.00 
28.06 
1448.00 
NO BID 
is5012.00 
3477.00 
1904.00 
1416.00 
72h 
2867.00 
0.00 


778. 00 


1337.00 


2450. 00% 
NO BID 
NO BID 


40211.00 


1653.74 


41864. 74 


1 year for parts. 
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LIBRARY APPROPRIATION RESOLUTION 


Whereas, it has been determined that it is now necessary to appropriate more 
money than was appropriated in the 1985 annual budget for the various 
functions of the Allen County Public Library; 


Now, be it resolved by the Board of Library Trustees of the Allen County 
Public Library, Allen County, Indiana, that for the expenses of the public 
library the following additional sums of money are hereby appropriated and 
ordered set apart in the Operating Fund, from unanticipated revenue, for 
the purposes specified, subject to the laws governing the same: 


Library Operating Fund Amount Appropriated 
4 Properties 
Equipment $44,649 
TOTAL $44,649 


Presented to the Board of Trustees of the Allen County Public Library, 
read in full, and adopted this 27th day of December, 1984, by the 
following aye and nay vote. 
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(Certificate of Secretary of Appropriating Body) 


Cabo Ret kk leC A TE 


I, THE UNDERSIGNED Zohrab K. Tazian 


Secretary 
Allen County PUBLIC LIBRARY, Allen CQUNTY , 


OF 


INDIANA, DO HEREBY CERTIFY TO THE AUDITOR OF Allen COUNTY 
THAT THE ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH 


RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF 


Allen COUNTY, INDIANA, AT A MEETING HELD ON 27 December 1984. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEMS 8 & 9 


FUND TRANSFER RESOLUTION IN THE OPERATING FUND AND 


TRANSFER TO LIBRARY IMPROVEMENT RESERVE FUND 


These two items relate to year-end cash and budgetary clean up 


activities. 


The fund transfer resolution, which will be available at the Board 
meeting, will allow the Library to cover those few lines of the budget 
which have been overspent. Ample surpluses exist in many lines of 


the budget for this coverage. 


The transfer to the Library Improvement Reserve Fund amount will be 
proposed at the Board meeting, when year-end information is available. 
This transfer will substantially permit the replacement in the Library 
Improvement Reserve Fund of the purchase price of the Downtown 


Service Center, which occurred in 1982. 
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ALLEN COUNTY PUBLIC LIBRARY 
OPERATING FUND TRANSFER RESOLUTION 


27 DECEMBER 1984 


WHEREAS, it has been determined that it is necessary to transfer funds 
between major classifications of the annual Operating budget of the 
Allen County Public Library; Now, Therefore: 


SECTION I. Be it resolved by the Board of Library Trustees of the 

Allen County Public Library, Allen County, Indiana, that for the expenses 
of the Public Library the following additional sums of money are hereby 
appropriated and ordered set apart out of the several funds herein named 
and for the purposes herein specified, subject to the laws governing the 
same: 


LIBRARY OPERATING FUND AMOUNT APPROPRIATED 


1. Personal Services 


114 Janitorial wages $20,000.00 
T25 Le rea Dyas. oS 


2. supplies 


212 Promotional printing 6% ae A WP be 
213 Other office supplies 3,592.09 
223 Other operating supplies 22893209 
231 Building supplies 39.4798.39 
233 Repair ET 09S535 


3. Other Services & Charges 


311 Consulting 26,741.62 
323) frave | Be DAS eis: 
332 Printing - Outside vendors 812.20 
342 Insurance 999.00 
361 Building repair 18, 741.52 


4. Capital Outlays 
451 Books AQ OOM 


TOTAL $184,430.59 


SECTION II. Whereas, it has been shown that certain existing appropriations 
now have unobligated balances which will not be needed for the purposes 

for which appropriated, it is further resolved that the following existing 
appropriations be reduced in the following amounts: 
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2) LIBRARY OPERATING FUND AMOUNT APPROPRIATED 


ie Personal Services 


112 Other salaried wages $20,000.00 
122 Unemployment compensation ZOposes 33 


2. Supplies 


gal sOLficial records BU. OG 
221 Cleaning supplies 205 220002 
222 Oil & fuel 10677285 
234 Other supplies B24 «0 
241 Videotape 14,000.00 


3. Other Services & Charges 


351 Natural gas BOs Wes 20 
S52RRLECEY ICcity 18,741.52 
395 Bindery 14,478.18 


4. Capital Outlays 


452 Periodicals 6 Oo 4i 55 
453 Non-print materials Stools 
TMORAT $184, 430.59 


Presented to the Allen County Public Library Board of Library Trustees, 
read in full and adopted, this 27th day of December 1984, by the 
following aye and nay vote. 
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AGENDA ITEM 10 

Requested Action: Receive report and adopt method for public 
comment and Board decision 

0 


r RE } : 
+; 
ANY \ 


"BRANCH LIBRARY SERVICE PLAN RECOMMENDED FOR ALLEN 


COUNTY PUBLIC LIBRARY" by Lester E. Stoffel and Robert H. Rohlf 


ALLEN COUNTY 


PUBLIC LIBRARY 
ne, INDIANA The first action relating to this matter is the adoption of a motion 


46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 stating that the Board receives the report, agrees that the consultants 
FORT WAYNE, INDIANA 46801 


have completed their contractual obligations, and approves payment of 


Rick J. Ashton 
director all contract commitments in full. 
The second action sets forth a method for dissemination, public comment, 
and decision. The following elements are proposed: 
Printing and distribution of multiple copies of the report to the 
Q news media and general public. 


2. Identifying a public comment. From January through March 1985, 


with the following mechanisms for comment: 

A. Written communications addressed to the Board of Library 
Prustees: 

B. Telephoned or personal communications to the staff or 
Trustees, which will be transmitted to the Board. 

C. Oral presentation of comments at the regular Board meetings 
on 24 January, 28 February, and 28 March 1985. 

Target date for a decision on the recommendations or modifications 


of the recommendations: Regular Board meeting of 25 April 1985. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 12 
Requested Action: Appointment of Trustees 


ALLEN COUNTY PUBLIC LIBRARY FOUNDATION TRUSTEES 


The terms of M. Patricia Beers and Alan McMahan as trustees of the 
Allen County Public Library Foundation are due to expire on 31 
December 1984. Under the trust instrument which created the Allen 
County Public Library Foundation, the Board of Library Trustees is 
responsible for the appointment of two members to fill these seats. The 
effective terms for the new appointments will be 1 January 1985 - 

31 December 1987. There is no limitation on the number of terms which 


Allen County Public Library Foundation Trustees may serve. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 13 
Requested Action: Adoption of plan 


BOARD OF FINANCE 


Every two years all public libraries are legally required to designate 
official depositories for Library funds according to an elaborate 


procedure. 


The procedure requires that the Board meet for the purpose of 


organizing as a Board of Finanace between 8 January and 21 January; 
send notices to banks inviting proposals for deposit of funds by 16 
January; and meet to open proposals and designate depositories 


between 4 February and 18 February. 


Although this is a proforma activity, dates need to be set for these 


brief meetings. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 14 
Requested Action: Approval of Recommendation 


REPORT AND RECOMMENDATION OF THE COMMITTEE ON INSURANCE 


James Ganaway, Chairman; Mary Koehlinger; Alan McMahan. 


The Committee on Insurance recommends the attached staff proposal 


as the basis for the Library's employee health insurance program for 


Ee tele ye 


The Committee recommends that the Library continue its practice of 
paying the full cost, less one dollar per year, of single coverage 
under any one of the three plans chosen by employees, and that it 
pay the equivalent of the single coverage for employees who elect 


family health insurance coverage, with employees paying the remainder. 
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